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ABSTRACT

1

The purpose of this prdcticum was to develop,. implement, and

,evaluate a communication plan for a high school district.

the results would improve school-community relations and invoLve

more parents in advisory positionS in the schools.

The,need for this prdcticum was expressed by parents, students,

and staff members. Parents mere random-sampled via a questionnaire

administered by district,office Personnel. Student and parent con-

cerns were expressed by questionnaires administered at schools

throughout the two districts - Orange and Norwalk-La Mirada Unified

School Districts.

By developing this plan we hope other districts will find it

'useful.



INTRODUCTION

7

In school year 1973-74 a district questionnaire was adminis-

tered to parents to solicit their ideas about the education program

offered to their children.

This same year, over four hundred students were questioned on

a random sample asking for their Odeas about their school. in addi-

tion to this, staff members were also asked for their ideas.

The two districts identified for this, practicum are the

Orange Unified School District and the Norwork-La Mirada Unified

School District. These two districts are about equal in size as far

as student population is concerned - approximately 29,000 students.

The Orange Unified School District serves about 100,000

residents'and the Norwalk-La Mir'ada Unified School District serves

about 142,000 residents. Orange is increasing in enrollment,

while the Norwalk-La Mirada district-is declining in enrollment at ,

the rate of about 1,000 students per year.

Identification of your three'practicum writers is as'follows:

Orange Unified School District --

- -one assistant superintendent

--one high school principal

Norwalk-La Mirada Unified School District--

--one level administrator of high schools
1

After reviewing the needs mentioned i e afore-mentioned ques-

tionnaires it was felt a communication plan.should be developed

implemented, and evaluated in the two districts for possible use by

0



other districts.

Our objective for this practicum was as follows:

By December of 1975-with the assistance of students, staff

members, parents, district administrators, and community agencies,

a communication plan will be developed and implemented in the

Norwalk-La Mirada and Orange Unified School Districts to improve

parent and community communication and involvement in advisory,

capacities to meet the needs identified in the questionnaires admin-

istered to parents, students, and staff members.

To accomplish the general objective, one objective was

written for each of your practicum writers to complete. Those'are

aS follows:

The Assistant Superintendent By October of 1975 a plan for the

initiating and implementing of a

community advisory council will be

developed, with the assistance of

parents, staff members, district

administrators, and school based

administrators. The advisory group's.

function will be to evaluate current

school issues and programs and to

encourage increased parent and

community participation in an ad-

visory capacity.



High 5chool Principal

Level Administrator-
High Schools

t

4

By December of 1975 with the assistance

of students, staff members, parents,

and site administratOrs, a plan for

school based communication will be

developed and implemented in schools

in the Norwalk-La Mirada and Orange'

Unified School Districts to improve

school-community relations.

By December of 1975 with the assistance

of the Norwalk Commissioners (judges)

Office, the Rio Hondo Probation Office,

the Los Angeles County Sheriffs OffiCe-

Norwalk Station, the Los Angeles County

District Attorney's Office, one ad-

ministrator representative from each

of our six high schools, two Parent-

Teacher Association representatives,

the school district's 'communication

specialist, the director of child wel-
t*.

fare and attendance, the administrator

of special services, and the level ad-
_

ministrator of high schools for the

Norwalk-La Mirada. Unified School

8



District will set uP.an inter agency

committee.
3

Additional information acquired to point out a .need to-develop an

inter agency committee.came
s

from an AD HOC Committee titled, The

7 .

Prevention and Management of Conflict and Crime in the School. This
,

.
committee was ettablished.by California State Superintendent of Public

4 .

Instruction Wilson Riles and California State Attorney General Evelle

Younger.

Among many recommendations made by this cOmmittee'they suggested

throughout their final repOrt, dated March 1975, that inter agency

cooperation is needed. This committee' specifically recommended that

legislation be approved to provide process and .funding of inter

agency cooperation in California.

The Makeup of the Ad Hoc committee members can be found by

referring to Appendix VV.

Your writers researched E.R.I.C., StiERC, and other resources

availasble in the development of this practicum. Our research indicates

very little, if anything, has been done in the area of inter agency

committees. Where we did find it had been done, was in emergency

situations or for the purposes of passing tax overri,des, working on .

graduation requirements new school construction, etc.

The next three chapters will contain: objectives, develop-

ment of tile design, implementation; evaluation, outcomes and
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a

achievements, and the summary - meeting the general afore-mentioned

objectives for the completiOn'of, this practicum.

t

10
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CHAPTER. I.

Reviewof the Literature

//

As was stated i

(
n our practicuA. proposar,oa large percentage of

the parents surveyed indicated that there was inadequate information

f
, ,

.
coming fi-om the school'and district level to the parents and community. -

The question comes up, what is effective commu/ nicaton, and whed do you
I

know that you. have it? These questions are extremely difficult'ques-
.

tions to answer. According to Atkinsdn, failure to communicate

effeCtively with parents can result in a. lack'of support for the

schools both morally and financially.: tie also states that'it,is
.

important to listen to-the public response to informationy evaluate it,

6 . r
and use it to improve future zommUnicatibm It appears that many

times failure to communicate effectively.may.not 6e due to lack of

effort,. y be due to a lack ofInderstanding ttie two way commu-

nication process. ' a ,?

Douglas stat es that more elements. f communication probl.ems

within a school Ajstrict Canters around the sdhool Site'than any

other place in the school's organization:

As you peruse the literature, many peop le seem.to be saying

,

the same things; we crank out all kinds of memos, bulletins, and

,

news releases and wonder if we are really communicating. It

appears thatothe crux of,the matter lies in knowing the skills arid.

techniques of good design, so states Gelms. Douglas, Atkinson, r

and Gelms are saying that effective communication must have good.

,..



design, along with an understanding of the communication process,
.

\

and the communication must be a two way process.' All have published

lists or scteps to effective communication from the school to the

i

community. We will'aftempt to talc the best from each list and

compile a basic design for effectiv communication and steps,to

understanding the process of communication.

Steps in Designing Communication

1. Know your audience and their interests. Make every 'effort

to build an identity with.your attendance area and use all resources

possible in the school and community 'to do so.

2. Have a specific purpose for communication and try to solicit

some type of behavior from your audience. Be sure to gear your

communication as, if you were talking person to person.

3. Develop a concept or a theme for any publication. Consider

how big should be and how large a budget can be used.

4. Design your copy or publication on'the expressed needs of

your audience. Vary the message, using an approach of factso opinion,

and point of view of"the audience. Don't be afraid to share your

expertise in a humble way.

5. Decide whether your design will need photographs or art

work. Is the design attractive? Well organized? Simple?

6. Decide upon a-distribution system that_will reach your

audienceaudience and achieveyour objective.

7. A well designed communication program will not work miracles.
a.

.However, when performed with some degree of expertise and good taste,

12
a
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9

it will be a valuable asset to the school and the district. The

main aspect of any good communication program in a school is through

a _good instructional program and developing good rapport with and

b tween students and staff.

8. ,A basic knowledge of the social and behavioral sciences will

help school and district personnel to plan effective communication.

8.1 What existing community attitudes toward the school

should be maintained?

8.2 What negative community attitudes towards the school

or district need to be changed?

8.9: What message content will shape constructive public b

havior toWard.theNchool or district?

According to Atkinson, people tend to assume a negative attitude

. toward school
t
practices they do not understand or accept. This is-

usually due to limited information

9. It iscimportant to know that people tend to respond favorably

to communication that provides a feeling of success or satisfaction

and negative toward messages that reveal inadequacies. Therefore, it

is essential to ask yourself:

9.1 Which school personnel enjoy the respect and confidence

of the different community groups?

9.2 Are contemplated school proposals compatible with in-

--dNidual and community attituder

9.3 Howcan school or district action 'proposals be tied

to existing activities that appeal to people?

.13
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10

9.4, Which-gthool-related achievements provide the best

material for communication designed to promote community confidence?

10. The outcome of communication should be measured by the feed-
,

back you receive.
A

10.1 Be sure to evaluate the feedback.

10.2 Are planned evaluative findings reflected in future

communication?

10.3 Will the proposed communication evoke feedback

sufficient for further evaluation?

In order to produce an effective, well-designed publication it

takes thought. Be sure to plan and organize well and use the best

talent you have available in the school and district.

Atkinson states that communication based on anything less than

persisten-Cfact finding will impair a school system's potential for

community support. It is extremely important e8 know how to use

the various media in the communication process and especially be

aware of how it appeals to your audience. One of those is the local

newspaper. We have had a rather difficult time with the local press

in our community, due primarily to the conservative attitudes per

petuated to its clientele. However, Bruton and McCord, in separate

publications, give some'positive steps that can be utilized, in

_warkimg_through_sltuat-i-ons similar-to -thfsT--ht is wise to work

through a district public relations person who is skilled in the

many ways to work with the local press. A list of guideijnes on

a 0
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how to deal with members of the press has been included in this

report.

The model for communication will-take into consideration the

Steps in Designing Communication as we strive to improve our

communication procedures and at the same time, demonstrate effective-

two way communication and increased parent knowledge of our schools

in the two districts, Orange and Norwalk-La Mirada.

Guidelines for working effectively with the local press:

1. Don't tell a lied?

2. Try to be open in answering press questions.

3. Don't talk off the record it just might appear in print.

4. Regularly and systematically offer news and feature story

ideas to the press.

5. Spend as much time as necessary explaining an idea or program

to get it understood.

6. Keep your head about errors - decide whether it invalidates

the main idea!

7. Don't be afraid to be interviewed.

8: Level with the reporter about your thoughts about the impact

of facts.

9. If you don't know an answerisay so!

'TO.' Find out the reporter's time deadline requirements and try

to cooperate.

.11. Take the time to explain how-your institution and SyStem

operate.
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12. If there is hostility toward the system:

12.1 Talk person to person and find out what's troubling

the reporter.

12.2 Second course of action is to tali( to the person's

superior.

12.2.1 Suggest that the reporter isn't as objective as

he should be.

12.2.2 Avoid sarcasm or telling him how to run a

newspaper.

13. Don't hesitate to telephone a reporter and let him know

he did a good job on a story.

14. Press releases:

14.1 Have good timing -.don't be too early or too late,

about two weeks in advance is>adequate, but no more than three weeks.

14.2' Days after holidays are excellent to get stories in

the paper as they are generally looking for filler stories due to

a skeleton crew working the holiday.

15. Be cautious about making a witty or devastating remark during

an interview about someone or something. You can expect to see the

remark in print the next day.

Statement of Objectives

We plan to increase effective communication by twenty-five per

-Cent (25%) in our high school attendance area using El Modena High

-16



School as a pilot during the 1974-75 school year. In order to

evaluate our accomplishments, we hope to involve parentS, staff and

students using surveys, personal phone calls, personal interviews,

and parent-teacher'contacts during the year.

In addition, we plan to increase our parent involvement and

participation at school activities throughout the year by ten per cent

(10%). In order to evaluate this objectively, we will compare the

number of parents who participated in specified school functions

during the 1973-74 and the 1974-75 school year.

Another school based objective we plan to achieve is to increase

our communication about the school to our parents by twenty per cent

(20%). We will evaluate this by surveying those parents who have

participated in school tours, coffee klatches, various parent

groups, and telephone interviews during the 1974-75 school year.

Design of bevelopment

As stated in our needs assessment, this part of our practicum

came about as a result of staff members, students and parents telling

us that communication was lacking in a number of important areas

through a survey administered in April f'1974. We then decided to

evaluate the total communication system which was presently in use

at El Modena High School and analyze each part to see if it had any

shortcomings. After piecing together all the information and guide-

lines we had on commuratatibb, we found that we hadmany areas that

were not being covered and in fact no one had even been given the

17
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responsibility to set the communication process in motion.

also found that many of our staff members were communicating with

parents, students and staff but not in a systematic manner. We also

found that many staff members thought that the other guy was taking

care of a given situation.

It was decided to appoint a committee of teachers and admin-

istrators to study the problem more thoroughly, and to develop a

system of communication to be used at El Modens High School during

the 1974-75 school year.

This committee consisted of seven department chairpeople, a

dean of students, a counselor, and the principal of El Modena

High School: The committee developed a questiOnafre that was ad-

ministered to all staff members, a random sample of students, and

a random sample of parents.to determine more speCifically in which

. _

areas of communication we were not doing an adequate job. (See

Appendices F, G, H for sample questionnaires.) In addition, a

questionnaire was sent to all school principals and district office

administrators,to find out various methods of communication in use

in the district and the kind of activities used to successfully

involve 'parents it school functions. (See composite of questionnaires

on pages 55-57.

After tabulating and evaluating the questionnaires, we found

there were some major areas-that were important to parents, students

and staff. The areas of concern which were mentioned most were

18



teacher communication to parents on student progress, communication

among staff members, communication about extra curricular activities

to staff and students, career-oriented information for students,

clear and specific information and directions from teachers to

students on subject matter assigriMents, graduation requirements,

college prep requirements and insufficient information to parents

about school programs. There 'Were many other items that were

mentioned; however, not enough to be significant.

The committee felt the next step was to brainstorm and,develop

lists of communication items. As these lists'were being developed,

they Were grouped into categories pertajnillg to specific groups of

.

people. We found that we had five main.categories that needed to be

a part of our communication model. The categories-included total

staff, teachers, students, parents and total community.

It was fairly simple to categorize the list of items that needed

to be communicated under each of the five categories. The'problem

came about on who will be responsible, hoWit should be communicated,

and when it sheuld'be done. After muth give and take, a rough

communication model was developed over a period of approximately eight

weeks where weekly meetings were .scheduled with two hour time limits.

It was extremely difficult for all members of.the committee- to agree

upon a common meeting time and day as most of the.committee members

were actively involved in many other activities associated with
_

high school campus life.

19
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Once the members agreed on the tentative school-based communi-

cation model, it was then submitted to the entire faculty for critique,

comments and suggestions. In addition, it was submitted to the

Student Curriculum Committee, the Associated_Student Body Cabinet, the

School Plan Committee, the Instructional CounciL, and the Parent-

Faculty' Organization for their-comments, suggestions, and criticisms

The school principal made all the presentations, answered all questions

and gave directions for all participant's input.

Many suggestions were made concerning the rough model. The

committee reconvened an'd began working on the revisions as suggested

from the various groups. We scheduled meetings for the next three

weeks to work on the revision. Once again, it was submitted to the

entire faculty for their approval: This model was approved with some

very minor changes which were made prior to the finalizing of the

model.

It should be noted that the practicum participant developed the

working agendas for each meeting, wrote up the minutes of areas

discussed, and worked closely with all members of the committee in

planning and organizing all activities:

The main problems encountered were selection of an agreeable

meeting time and day; obtaining class coverage,for members of the

committee for times selected during the school day; and obtaining

sufficient feedback from,the total staff when the model was being

developed.

The completed model is presented in detail on the ensuing pages.

2 0
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c
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p
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c
a
t
i
o
n
 
C
o
d
e
 
v
s
.
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c
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c
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c
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c
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c
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c
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c
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c
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c
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c
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c
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d
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c
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c
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c
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b
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e
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p
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p
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p
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c
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c
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r
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p
l
a
c
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c
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c
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b
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P
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c
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e
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Implementation of Model

In order to facilitate the first orientation, a copy of the

communication Mbdel was disseminated to all staff members with

directions to read carefully prior to the orientation meeting,

As in the case with any type of change in the school system .

where people are expected to become more responsible or take on'an

additional workload, we found there was a small subcluster of our

staff, all teachers, who felt some of the areas of the model should

be an area of responsibility for someone else'.

Two specific areas on the teachers' section of the model -created

some very adamant splits in staff thinking and agreement. One was on

student progress and the other on failing students. Some teachers

felt that it would be a real imposition on them to make phone calls

or write personal letters to parents for all students who were to

receive progress reports at the end of five weeks due to insufficient

work and effort in their class work. This would mean for the average

teacher somewhere in the vicinity of ten per cent (10V of their,

total class load, or in the vicinity of fifteen personal contacts for

a teacher with 15.0 student load each day. The loudest screams came
;

from thOse teachers who usually send progress reports to fifty7per

cent (50=4 of parents of all their students. The standard progress

report was a very simple IBM data processing form which could be

filled out in several minutes but did very little to inform the parents

of the difficulties or how they can help their sons and daughters.
.
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The other area which caused consternatiOn on the part of'many of these

same teachers was the part on failing students. The'committee felt

very strongly that parents of failing students should be,notified with

a persona-1 phone call in addition to a mailed deficiency notice. The

'mailed deficiency notice would many times be intercepted by the student

and the parent would have no idea that their-son or daughter was fail-

'rig. The main reason for the phone call once again was to assist the

parent to understand the problems the student was experiencing and how

they could assist. The teachers feltthe phone contact should be

.handled by the counseling staff due to teachers having enough time

during the school day to make the calls.

During the- general orientation meetin with ninety ertificated'

people in attendance, | personally felt he staff becoming ickly

fragmented and also found it difficult to react and carry on a good

discussion with such a large group, especially when about fifteen of

them were definitely opposedAO several areas of the model.

I would highly recommend holding orientation meetings through-

out the day. during conference perioCIS where-egood dialogue can

take place with approximately fifteen people rather than ninety.

In deference to time and the split on staff agreement, it was

decided to take these two items back to the committee and make

some alternative recommendations.

The committee recommended that the teacher make,every attempt

to call the parents and if contact could not be made by the second

attempt, the counselor should be notified and the counselor would

then make the contact. If-the counselor felt that a parentzteacher-

33
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counselor conference was necessary, the conference would then be

arranged or arrangements would be made for the teacher to call the

parent when convenient to both parties.

The commite also recommended that we consider dispensing with

the data processing progress report due to its impersonal nature and

lack of sufficient information and in As place, a teacher hand-

written form be completed and mailed from the school.

After much discussion at the next meeting, almost the entire

staff was in agreement with the alternative recommendations by the

communication,committee and the model was now ready for implementation

at El Modena High Schoo

In order to implement the model, ix was discussed very thoroughly

at both the administrative staff meeting and the Instructional Council

meeting. The administrative staff meets every Monday and the

InstructionalCouncil, which includes all department chairpeople,

meets 'once each month and whenever needed.

It was decided that the members of the administrative staff

'would be given the responsibility of implementing and carrying out

all areas of the communication model that fell in their areas on their

job descriptions and on the.administrative flow char. (See Appendix J

for floW chart.)

Parent groups, students and all staff members were given copies

of the communication model so that they we're aware of its existence

and how it was to be used.

4'
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Evaluation .

.
The model was developed for a dual purpose (1) to increase and

develop effective communicaiion,,between the school and the community

and (2) toJincrease the parent involvement in school activities and, /,

events through better communication. We will attempt to evaluatethe

effectiveness. of the model with a pre and post survey analysis and

through the verbal feedback obtained through telephone interviews,

coffee kaltches and parent tours.

The comparative composite on the student questionnaire shows

significant improvement on items one and ftve,'(see Chart-l-A), while

very little gain was demonstrated on items two, three and four.- The

communication from administrators and - teachers to the parents had a
0

fairly high 'percentage given by the students. This could be due to

student reaction against too much parent-teacher communication.

It is interesting to note on the parents comparative composite

that on the same statements there was significant )gain on'items one,

two and four, and little, if any, increase on items three and five.

See Chart 1-B for detailed comparisons.

On the staff questionnaire, there was a significant increase
t.

on items one, two, three, four, five, six and eight. The only area

where there was not any significant increase was item seven on teacher

to parent-communication. There was, hoWever, a high percentage of

response on }this item in category one on the pre questiortnaire.,1

In comparing selected items on the three questionnaires, it is

interesting to note the high-percentage of staff members (pre-

+t
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dominantly" teachers) who feel there is adequate communication between

teachers and students as opposed to a very low percentage on both the

student and parent questionnaires. It appears that staff members and

teachers ,especially may have an inflated toncept regarding their

communication procedures with students. Throughout the year the

practicum participant personally interviewed students, over 200, ran-

domly selected, to find out how students in general .feel about the

teachers, programs, and all aspectsof campus life. A list of the

questions asked each student can be found in the Appendix B.

In a large majority of these students I found that students liked

school and found El Modena High School a friend place to be. I also

found that most students felt good about the s 1 as it is an'

offered few, if any, suggestions for change. two areas mentioned

by a few juniors and seniors was for an Open campus at lunchtime and
ti

a smoking area 'to help clean up the smoke in the restrooms. A few

of Ihe
4
other areas mentioned were the counseling and guidance program

p

where certain personnel have come under some criticism in regard to
a

good 'counseling procedures 'and communicating information accurately

to the coun5elees. In addition, a few teachers were criticized for

poor communication procedures with their students in addition to

being very traditional in their teaching methods:

In, addition to interviewing students, I personally interviewer

approximately one hundred-seventy parents via the t flphOne and

through personal intervi s during the school year.s

3J
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CHART I-A-

_ComRarative Composite of.the Student

'Pre and Post QuestiOnnaire

--
4 D

Communication from"
the administration
to.the studericis
'adequate

. 'ommunication from
the teachers to the
,students i s, adequSte

3. Communication to .my
parents .froM the-
administration is
adequate

4, communication 65-1w/-
parents from the
-teachers is adequate

I am aware of impor-

di

36

Category 1

(Usually)

10 . 2%

(25.7%)

22.2%
(21 . 5%)

57,7% ,

(58.5V

49.2%

Category 2

(Sometifts)

24,2%

-(31.2V

37.7%
(41%)'

26.th
(29.7%)

29 .2%

(27 . 2%)

Category/3
(Seldom)

41.5%
(23.7%)

34.5%
(32.7%).

12.5%
(10.7%)

17.5%
(1 8 .1%)

el

0 e

Category
(Unknowrn)

24%
.09.2V

5 . 5%

(4.7%)

3.2%
(3%)

(1.2 %)

4

A

"

tantitem's of interest"
of the school through
the communication pro-
cedures,establish'ed

Over 400 students were,admipistereg the pre and post survey in twelve,"
. . ., .

.
. , .

.
. .

level,
...

.

andSdeial Science.classes, four et each of the 10th, 11th a 12th grates.
'1 .. ,

The 400 surveys in the study were randomly selected for the study.

Pre survey percentage reSpObse is listed first with the

post survey in parentheses.

40.
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CHART I-B

Comparative Composite of the Parent

Pre and Post Questionnaire

1. Communication from :the.
administration to the
students is adequa.te

2. Communication from the
administration to the
parents IS adeuate

. Communicatkon from the
`teachers to the stu7
dents is adeqbate

4.. Communication from the
teackers to the par--
ents is adequate

5.- I am aware of important
items of interest of '
tHe.school through the
Communication procedures
established

r

'37

Category 1

(Usually)

18.7%
(25.2%)

16.9%
(29.6%)

Category.2
(Sometimes)

29.6%

(36.3%)

38.7%
(37.9%)

Ctegory 3
dom)

27.2%
(28%)

39.8%
(30.6%)

Category 4
(Unknown)

24.4%
(10 %)

3.8%
(1.8%).

' 14.8% 48% 28% 8.5%
(16.8%) (53139/ (25.7%) (3.3%)

(

9.6% 22% 65.1% 3.1%
(27.2%) (42.5%) (28%). (2%)

'28.3% 41.% '27.5% 3.6%

(33.2%) (40.2%) (24.4%) (2%)

a

385 parents responded to both the pre and post survey Out of 1337 parents

in the schbol. More than 400 post-surveys'were returned; however, only

385 were randomly selected for the study.

Pre survey percentage response is lised first with the

pogt survey in parentheges,

it ;



CHART I-C

Comparative Composite of the Staff

Pre and Post Questionnaire

1. Communication from the
administratiOn to the
staff is adequate

2. Communication from the
administration to the
students is adequate

3. Communication from the
administration to the
parents is adequate

4. Communication from
club sponsors to stu-'
dents is adequate

5. Communication from
club sponsors to
other staff members
is adequate

6: Communication from
teachers to students
is adequate

Communication from
teachers to parents
is adequate

8. t am aware'of impor-
tant items of interest
through the communica-
tion procedures es-
tabl i-shed

38

Category 1

(Usually)

17.3%
(29.6 %)

10.7%
(18..6%)

19%

Category 2
(Sometimes)

380/0

(50%) .

33.8%
(46.6°4

28.9%

Category 3
(Seldom)

43.8%
(29.3%)

50.4%
(31;3%)

32.2%

Category 4
.(Unknown)

.8%

(.0%)

4.9%

(3.3%)

19.8%
(30.5 %) (45.7%) (16.9 %) (6.7 %)

7.$%, 33.8% 47.9% 10.7%
(22.8%) (41.5%) (29.6 %) (5.8%)

5.7% 27.2% 59.5% 7.4%
(16.9 %) (38.9 %) (38.1%) (5.9%)

51.2% 28% 11.5% 9.0%
(58.4%) (31.3%)

'(25 %)
(7.6 %)

53.71% 25.6% 12.3% 8.2%
(56.7%) ,(35.5%) (3.3 %) (4.2°4

15.7% 36.3% 45.4% 4%

(27.1 %) (45.770) (22.n) . 2%)

121 staff members responded on the pre survey
118 staff members responded on the post survey
There are 130 total staff members

'Pre survey percentage response is listed first with t

postSurydy in parentheses

42
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The comMentssin general focused on the same areas as most of the'

stOdents interviewed with the one exception of career and vocational

guidance and counseling. Many of the parents cited the lack of commu-

nication with students and parents in this important'..area. Although

..--Jover sixty per cent (60%) of all of our students go to some kind of

college or uaiversity a r graduation, there s a gr gafter the iowin concern

about obtaining the necessary job skills and information about the world

of work. Hopefully, the section on -the model on counseling will take

'up some of this slack and provide our 'students with the necessary

information.

On Chart 2 you will find a listing of the most mentioned comments
.

t

by parents obtain\ed through these telephone and persobal interviews.

The number to the right of the comment designated the number of times

it was mentioned. It should be stressed that these parent and student

-

comments and suggestions were given careful consideration and in
'

some

cases were placed in the model and in addition gave cause "for a re-

organization of the responsibilities of personnel in areas o'f support

services for students, in particular to our counseling and guidance

program.

To find out how much our ptrents.knew about the school and its

many services and instructional programs, I developed a questionnaire

which dealt with specific items of information about such items as

graduation requirements: remedial reading lab, math lab, off campus

classes, high school proficiency exam, achievements Of the school, etc.

The idea behind thiS kind of questionnaire was to be information

4 3
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giving and at the same time give the school additional feedback on

&se areas which parents have little or no inforMation or knowledge.

I feel that this survey was extremely successful not only in

the use of the feedback that we received but as a public relations in-

strument telling parents what is happening and has taken place.

Parent comments were extremely complimentary and as a result we have

decided to develop two or three of this type of questionnaire and

mail out to our parents during the school year. Each questionnaire

would tell about specific aspects of our school programs. For a de-

tailed breakdown on the percentage of our parents who were knowledgeable

or had no knowledge of that particular item, see Chart 2. It was quite

shocking to myself and members of our staff to learn thata very high

percentage of our parents know very little about the school and the

district in such areas as graduation requirements, remedial reading

off-campus classes,.sophomore English examinations and courses, library

resources, career planning, and parent involvement at school. As a

result of the pre questionnnaire;iTaily.of these items" were written in
,

brief feature articles and disseminated to parents, students and

staff through school publications. In addition, these items were

discussed with all parent groups 'active in the school and at our

evening parent coffee klatches.

44



CHART 2

Parent Questionnaire on

Knowledge of School and,Pragrams

1. Did you know that El Modena High School has
a math lab?

2. Are you aware that students must be .able
to read and do math at the, eighth grade
level or above to graduate?

3. Did you know that El Modena High School has
a remedial reading lab to help students
with reading problems?

4. Do you know that we have special off-campus
classes that train students in job skills
such as banking careers, medical occupations,
etc.

5. Are you aware that a student mussuccess-
fully complete 210 units of workin grades
9-12 to graduate?

6.

7.

) 8.

41

Yes No

21% 78.9%

(33 %) (67.0 %)

14.8% 85.2%
(21.5%) (78.4%)

31.4% 68.5%
(71.1%) (28.8%)

16.6% 83.3%

(35.5%) (64.5%)

10.1% 89.8%
(20.0 %) (80.0%)

Did you know that seniors, are no longer 44.4% 55.5%
required to take physical education? (59.4%) (40.6%)

-Did you know that all sophomore students 7.5% 92.4%

must pass ate English compositiOn exam or
take a composition course?

(35.4%) (64.6 %)

Are you aware that 16-year old students
may take a proficiency exam next year
and if they pass it, they may discontinue

41.8%

(58.7%)

58.M,
(41.2%)

high school with parent permission?

9. Are you aware that our school library has
over 26,000 volumes of books for-student
use?

10. Did you know that your son or daughter
will be or has established a plan for" his/
her career or vocation?

4 5

12.7%
(48.0%)

5.4%
(74.0%)

87.2%

(51.9%)

94.5%

(25.9%)



c.

11. Are you aware that we have parents,
students and staff work together to
set objectives for each school year?

12. Do you know that we have a community
advisory council for the El Modena High
School attendance area?

13. Do you know the names of any members of
the community advisory' council?

'14. Did you know that our concert choir was
one of ten choirs in the United States
selected to partidipate in the Inter-
national Music Festival ih Vienna,
Austria, in 1976?

15. Do you think you learned a lot about
El Modena High School by completing this
questionnaire?

-42

Yes No

16:3% 83.6%
(35.5%) (64.4°4_

22.5% 77.4%
(36.6%) (63.3%)

3.6% r 96.3%
(23.6%) (76.3%)

18.4% 81.5%
(55.5%) .(44.4%)

92.7%
(56.7%)

7.2% .

(43.1%)

385 parents responded to both the pre and post questionnaire out of 1337

parents in the,school. More than 400 post questionnaires were returned.

However, only 385 were randomly selected for the study.

The pre survey percentage is listed first with the post

survey listed in parentheses.

40
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A chart, number 3, listing the items of interest and concern by

parents has been provided to show the areas by categories and how

many times the same item was given by different parents through the

telephone interviews.

All faculty members were also actively involved in talking to

parents on the telephone. In the past, parents usually did not hear
. .

from the school unless' their son or daUghter was in some kind of

trouble or had a real serious problem. Each teacher was directed to

make twenty-five telephone calls per semester (five _per class) to

talk to the parents about how their son or daughter was progressing and

also make some very positive statements, if at.all possible, about the

student to the parent. This created all kinds-of apprehensions'and

restlessness on the part of some of the teachers as they felt it was

an imposition on their time and an increased bul-den or workload.

Many felt very insecure as to what they were going to say about the

student who never created a problem and was not an outstanding student.

At the end of the first semester the teachers were asked to write a

very brief evaluation of their telephone experiences talking with

parents on a positive basis. The overall feeling of the staff was

extremely positive a they found a large percentage of the parents

to be very appreciative of the teacher taking the time to discuss

their son or daughter's progress. An added plus came about as a

result , which was that parents and teachers opened up the avenues

of commication for any future needs,

47
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CHART 3

Parent Comments from Interviews

Items are listed according to frequency of comment.

1. More effective communication with parents about school - 17

2. Improve total counseling services - 16

3. Need stricter student discipline on campus - 15

4. Need a bigger selection of elective classes - 15

5. More parent involvement in school functions - 14

6. Need better guidance and career counseling -

7. Too much lecturing in history classes - 13

8. Laxity in student morals - 11

9. Cut school costs - cut out frills 10

10. Make students learn to read, write, and do math better - 10

11. Hire more new and younger teachers - 9

12. Offer more students remedial and advanced reading courses - 9

13. Offer more classes with job training skills - 8

14. Stricter discipline at graduation exercises - 8

15. Offer more after-school sports such as soccer and volleyball - 7

16: Suspend students less from school - 5

17. Designate a smoking area for students - 3

18. Trainteachers in interpersonal relationships - 3

19. Too much emphasis on Mexican-American students - 3

20. More positive attitude on part of teachers toward students - 3

48
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There were approxima4ly 170 telephone interviews held by the

practicum participant using open-ended questions during the

1974-75 school year.

The numbers to the right of each statement represent

the number of times this item was mentioned by parents.

S
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Some of the teachers had some-unpleasant telephone experiences

as some parents were either not very interested in talking about

their son or daughter or the parent used this opportunity to vent

over problems of the past. In situations-such as this, teachers

were directed to be a good listener and if possible .encourage the

parent to take any future problems to the administration.

These telephone calls had an adverse side effect that we had not

contemplated. This was the student reaction with the teacher the day

after the call to the parent. The students became very apprehensive

and wanted to kriow why the teacher had called his or her parent. In

some cases., the student exhibited a much- improved behavior, both in

the academics and in disciphine. However,i4ith a few, it. created

an open resentment by the student toward the teacher.

The overall teachers' evaluation was very good. However,othey

still felt-it took a tremendous amount oftheir.time c,nd in many

cases time away from their families in the evening hours. There

was also the problem of having enough private telephones avail-

' able to accommodate the needs of all of our teachers in the school.

Considerable informition was obtained from the student inter-

views and from the "Student Commdnication" Survey. The interview

comments were quite numerous and have not been included in total

due to the opened type questions that were used on many of the

questions. (See Appendix B.) Although much input was gleaned

from the student interviews, it was felt that they were not signi-

50
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,ficant enough to categorize all twenty-one questions on a Summary

sheet for purposes of this report. -However, a very brief summa-

tion was written on page 48 of the report.

The survey given to twelve social studies classes on commu-

nication was very revealing in a number of areas. Out of 360

students surveyed, 40 stated that they needed information on careers

and vocations, while 31 students needed More information about'

graduation requirements and college prep course requirements.

Twenty-one students wanted clarification on how teachers are grading

them and twenty students wanted cl2rification on what is expected

of them in various courses.

The other comments were not mentioned quite so frequently.

The complete list of all comments mentioned'more than one time

has been included on Chart 5. The items on Chart 5 were disseminated

to staff members for the purpose of re-inforcing the need for improved

communication from staff to students.
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CHART, ,5-.

Student CommentS on:Communication

from Student

1. More information on career and/VOca0onal'areas from cbunselors - 10
4

2. More information on graduation requirements and college.prep

courses - 31 (-

3. How teachers are grading -/21

4. What is expected of students in courses - 20

5. How students are progressing throughout the semester - 16

6. Outline of course and benefits of course - 16

7. More information On "all upcoming activities - 15

8. Teachers need better communication,proceddres in interpersonal

relationships - 12

9 More information on college tests such as PSAT and SAT - 12

10. Recognition for a job _done well - 6.

11. What goes on in faculty-meetings - 6

12. Plans for future prbgrans and new courses - 5

13. Why the smoking in the restrooms,is not stopped - 5

14.. Communicate the imporlanCe of activities such as the academic

decathlon - 4

15. What teachers are trying to teach us -

16. New methods of techniques of teaching - 3
1

17 More information oft what the Board of Education is doing - 2

18. Communicate more with students through personal interview - 2.
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.

.19. More infoi-mationtabout low income students' college opportunity - 2

20: There were thirty-one other items which were only mentioned one

The comments above are.listed accordidg to the frequency to which' they

were mentioned froM 225 open-ended surveys given to senior students in

'eight senior history classes.
0

0
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Outcomes and Achievements

One of the most Important items of concern that we have as school

,administrators is the proper use of our time and the time of our staff

members in the instructional and supr.prt programs.

Whenever you undertake a project sucbias this, you must make an

accurate-evaluation and determination to justify the tremendous amount

of time and effort put forth by the entire staff. In other words, /
//

does the outcome justify the effOrt? In our case, I can honeStly say

"Yes."- However, we certainly learneda lot about ourselves and our

Staff in the process of implementing and putting the model into

practice.

Th4 outcomes revealed to us that more parents became involved in

a school functions, parents and. staff members began to better understand

and appreCiate the efforts and concerns Of each other, we had fewer

small problems that developed into full/blown principal, teacher,

parent confrontations, there was increased two-way communication be-

tween students and teachers and between administration and the

students, there was an increased responsibility fact* on all staff

members to make sure they were utilizing the modelas it was intended.

The purposes of this model was two-fold: (1) to increase two-

way communication within the school and in the community, and

(2) to involve more pa ents and community members in school activities

and functions; feel confident that, we achieved these two major

objectives as own in the evaluation of the surveys, interviews,

telephone calls, and actual parent participation as Seen on Chart 4

on parent participation.'

.51
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Overall we had,In approximate 24% inccease in P'arent partici-
,

pation in school activities. The chact.gives the number of-people

that came to these activities. However, it should be mentioned that

some yentS.were counted in more thanohe activity and The.total

.

number of, 3157 doeS not reflect 3157 different people, only

parti.cipants.
1.

We had two large events, Back to School' Night and.Open House,
.

which had been poorly attended during the past years. We,decided-to

get more parents out to these two bi.g.parent We had to

,.inVobve the students and plan special activitievinvolying students

.and staff. In addition,. we used as much students and staff assisted.

publicity as needed to .devellop enthu,Sidsarand interest-. With this

in mlnd we planned an.ice cream.social with our parent "Back to

school. Night" and-involved students fn the pl''anning and serving of

the ice cream.0 We also invited students to'come with their parents.
-e

The number of parents more than doubled as both parents and staff had

a chance to meet and interact in a very informal setting.

At our "Open Hou,se" in'April, the atfendance was so poor in the

past that we were 5eri-ously considecing canceling this activity.

Howe'ver, after muchIiscussion and brainstorming by staff members,

it,was decided to involye students in simulated and real activities

and performances. Each department would be tesponsible for planning,

and putting on 'their activity with as much student as

possible. We had performances by our school band, drill team, dance

club, vocal music groups,Aymnqstics. team, and hadminton team. We

5 5
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',also had many simulated activities in many classrooms along with a

fashion show in the sewing-room, a party given by the foreign language

teachers and students with food from France, Germany, Spain, and

Mexico with a little French Champagne to quench the thirst. As a result

of extensive planning and publicity, our parent count went from approx-

imately 250 in 1973-74 to over 5/30 in 1974-75 with many extremely

pleased and complimentary parents.

The two areas where a tendance was less in 1974-75 then in 1973-74

were sophomore parent or entation andthe girls' athletic awards

banquet. We could find no reason for the decrease in sophomore orien-
.

tation program. However, the reason for the decrease in the number of

parents at the ir s' athletic awards banquet was due to our girls'

. /

pi-ogram going f/fom a semi-intramural program to a full blown competitive

athletic progtam involving other schools in a league with playoffs for

each sport/ This type of program decreased the number of girls, par-

ticipatin'g and also the number of parents attending the awards banquet.

We/had many music concerts, drama productions, and other activities.

However, we had no accurate count available for comparison purposes.



CHART 5

Parent Participation

Listed below are comparative figures for parent participation at
various school functions.

1973-74 1974-75

1. Sophomore Parent Tours 56 125

2. Back to School Night for Parents 226 465

3. C011egeNight for Seniors & Parents 65 91

4. Library Auxiliary 27 32
5. Athletic Booster Club *56 59
6. Band Booster Club 24 27

7. Drill Tam Booster Club 0* 25
8. Vocal Music Booster Club 63 71

9. Home Economics Holiday Treats 44 61

10. Coffee Klatches 70 84
11. Parent Volunteer Tea 43 46
12. , Date Dad Night 214 251

13. Mother-Daughter Fashion Dessert. 60 77
14. MECHA Banquet 122 129
15. Parent Orientation-for Sophomores 141 135
16: Girls' Athletic Awards Banquet 405 341

17. Mother - Daughter Tea 60 71
18. Open House in April 250 530
19. Drill Team Spring Show 469. 537

Total Number of Participants 2403 3157
TOtal Percentage Increase 24%

.

\
Note: There is considerable overlap in 'parent participation in the
activities listed as we were concerned with the number of partici-
pants onl'i/. \

*Did not exist in 1973-74:

57
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In order to obtain as much input as possible on methods or

activities presently being used in the 40 schools in the Orange

Unified School District, a questionnaire, Appendix C, was

sent to all school principals and district based administrators

requesting their assistance. A composite of all methods of

communication and parent involvement has been compiled for purposes

of this practicum to assist us in the development of the communica-
,.

tion model. The composite has been duplicated along with the model

and disseminated to all principals who requested a copy for their

own use. On the-following pages you will find the composite on

communication methods. In addition, you. will find a composite of the

types of activities that all school district administrators submitted

on the questionnnaire that have been used successfully for parent

involvement.

5 (1
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Composite of District Administrators

Methods of Communication

Method of Communication Responsibility

Weekly Newsletter' -Principal
,Telephone Conference Teacher andibrincipal
Parent Conferences -
Student Progress Teacher

Parent Conferences -
Discipline Problems Teacher and Principal

Report Cards' Teacher
Coffee. Klatches Principal
Home Visitation Teacher and Principal, Nurse
School Newspaper (Junior.

. and Senior High Schools) Students and Journalism teacher
Local Newspaper News Releases Principal and Public Relations

Administrator
Community Advisory Council Area Superintendent and Principals
Special. Mail -out to Parents, Principal
Progress Reports Teacher
Attendance Contacts Attendance Coordinator
Tours of the School Principal-
Thank-U-Grams Principal
Invitations (Written) Originator
Parent-Faculty Newsletter Parent Group
Citizen of the Month Letters Principal
Complimentary Notes or Memos Teachers
School Registration Packets 'Administrator in Charge
Class Newsletter (Elementary School) Students and Teachers
Deficiency Notice Teacher
Pot Luck Dinners Parent'Group
Early Childhood Education Newsletter E. C. E. Coordinator
Reading/Resource Newsletter R/R Teacher
School Programs - Instructional Teachers/Principal
School Programs - Extra Curricular Principal
Telephone Interviews with Parents Principal
Student Interviews Principal
Booster Club Meetings Booster Club President
Parent-Faculty Meetings Parent-Faculty President
Parent Visitation to Class Principal
Dissemination of Board Minutes Principal
Student Honor Roll Letters Principal
Career and Vocational Planning Counselors
Awards Assemblies Teacher, Principal, Coaches
Visits to P. F. 0. and P. T. A.'s

from Feeder Schools. Princjpal
School Activity Calendars Principal, Activity Director
Student Orientation Meetings Principal, Assistant Principal



,COmposite of District Administrators Activities

Used to Involve Parents in the Schools

Activity or+Troqram

Room parties - elementary school
Room volunteer aides
Resource Center/Volunteer aides
Special class lessons (art, braille, etc.)
Parent-Faculty meetings
Pot luck dinners'
School carnivals
Mothers' teas
Back to School Night (October)
Kindergarten orientation
Seventh grade orientation
Sophomore orientation
College Night for. Seniors
Music programs
Drama productions -

Guest lectures
Booster Clubs (Band, Athletics, Vocal Music, Drill Team, Drama)
Art sales
Scholarships and Faculty Awards Night
Athletic Awards banquets
Hobby show
Talent show
Tutoring
Ice cream socials
Hot lunch program
Coffee Klatches
Classroom visitations
School tours
Open House in April
Athletic events
P. F. 0. Christmas Tea
Book fair and Potluck dessert
Arts and Crafts fair
Family Fun Night
Elemehtary sports playdays
Parent Bridge Night
Parent Bowling League
Band and Drill Team parades and competitions
School Plan Committees
Swap Meet
Pancake breakfast



Activity or Program (continued)

Honor Society Induction
Volleyball Night for Parents
Mothers workday - Instructional Aides
Mini courses taught by parents
Parent group recruitment of parent volunteers
Parent7Teacher conferences
Early Childhood Education volunteer aide
Roller skating parties
Parent effectiveness training classes
Mother-daughter fashion desserts/luncheon
Father-Son Night
Assistance with registration
Date Dad Night
Science Fair

6i
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Benefits of ImproVed Communication

As was stated earlier in the report, we were able.to increase our

parent participation in various school activities by twenty-four per

cent (24%) as a result of the communicatioa model designed for use

at the high school level.

The benefi,ts wet have experienced during th& past year have taken

thefornf.of Much more parent 'support for all of our programs, both

A.
curricular and extra curricular, more trust in

7

the teachers and adminis-

trators bif. both studefies and parents,:a more positive attitude between
s v

students and teachers and between students and administrators, a feeling .

df more respect and freedom by students and "a -MA- improved"campus

environment.

In addition we have gotten feedCack from our ,parents that they

are quite happy with El Modena High School, with some.minor exceptions,

of course, and the many types of programs and activities offered to

students and parents. 4;

In answering the question what is effective communication and

how do you know when you have it? Atkinson .states that ',without it

a

you lack parent' support both morally and financially. As stated above,

we definitely feel closer to the parents due to our increased efforts

to communicate with them during the past year. Financially, they

came to our assistance and passed a tax override during this same

year. I might add that the El Modena attendance area carried the

support of their parents with a sixty per cent (60%) plurality of votes.

a
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It should-also be noted that our tax override was one of the very

few passed througTiout the state of California during 1975.

Baed on Atkinson's,definition, I would say we have achieved

effective communication. However, -also feel that in order to

maintain and.build on what we have achieved,

to continue the use of the communication model and to make revisions

59

is extremely important

as neede4.
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CHAPTER .11

DISTRICT BASED COMMUNICATION - COMMUNITY ADVISORY COUNCILS

Introduction

In response to requests from citizens for increased parental i

volvement in the decision-making process, and motivated by a survey

which clearly indicated inadequate communication between schools and

community, the Orange Unified'School District Zoard of Education and

Superintendent appointed a committee of administrators to formulate

guidelines for the establishment of school-community advisory councils..

Advisory councils ideally represent an opportunity for parents,

teachers and other citizens to take part in the decision-making processes

of their schools. They can afford the public the opportunity to become

acquainted with, and actively influence, the education received by their

hildren, as well as playing a'significant role in-the determination of

priorities and policies followed by the school district.

There is a wealth oftalent among today's citizenry which can be

mobilized for contribution to public education. The 'school districts

must provide the,kind of organization needed as advisory councils

could become an effective bridge between education and every day. life.

In the Orange Unified School District, the formulation of ad-

visory councils will assist the District in a Move toward decen-

tralization by high school attendance areaSzbegun in 1974. This will

will allow advisory councils to define problems and opportunitirps, and

to localize and establish area -identities.

61
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Our parents need to participate in policy making as it is ex-

tremely important. Productive participation requires parents who are

well informed and who understand the problems faced by schools.

The following is the development and implementation of community

advisory councils In the Orange Unified School District andthe

effectiveness of its beginning.

4

STATEMENT OF OBJECTIVES

The intent of this section of the Communication Model is to

accomplish the following objectives:

1. During the 1975-76 school year, a Community Advisory Council

will be implemented in each high school attendance area in the Orange

Unified School, District... Its purpose, membership requirements and pro-

cedural guidelines will be submitted to the Board of Education for

adoption. Evaluation of this objective will be the successful approval

by the Board of Education.

2. By the end of September, 1975, a Community Advisory Council

Handbook will be developed and given to each member of the Orange

Unified School District Councils. The effectiveness of this handbook

will be measured by a pre and post survey of members who have served

on the Couhcil. Verbal discussions with members will assist in

evaluating the effectiveness of this handbook.

3. By the end of December, 1975, seventy per cent (70%) of the

building principals will utilize the Community Advisory Council fore,

input on educational concerns in their attendance areas. A survey

of building_prncipals will determine the effectiveness of this input.,
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4. By the end of December, 1575, seventy.per cent (70%) of the

members of the Community Advisory Council will have gained knowledge

concerning the educational and financial structures of the District.

.This will be measured by a survey of the members and in oral discussions.,

5. By the end of December, 1575, the formation of Community Ad-

visory Councils wilF have opened another channel of communication from

community to school. It.will increase interest in educational matters

by twenty per cent (20%). This will be measured by a random sampling

of the parents at each high school and the actual count of 'the number

df district bulletins.

DEVELOPMENT OF THE DESIGN
1 ,

"There is, probably no such thing as citizen apathy
regarding the .schools; there is only lack of good
ways for them to participate in school affairs."

Herbert M. Hamlin.'

Organization of the Community Advisory Council

In the spring of 1974, the Orange Unified School District Superin-

tendent directed Dr. Wallace Raynor, Assistant Superintendent, to convene

a district committee to form gujdelines for the establishment of a

Citizens' ,Advisory Council. Selected were: Louie S. Joseph, Principal/

Canyon High SChool; Ed Herman, Principal/Yorba Junior High School; Neil

Smith, Principal/Continuation School; Jack Elsner, Principal/Lampson

Elementary School. Noticeably missing were parents and faculty members.

This was,due to the prevailing negative sentiment expressed by many of

the principals in the district. They felt that the local P. T. A. and

P. F. O. groups formed a sufficient number of advisory groups and that

creation of the C. A. C. would be a duplication of efforts.

6
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Visitation to Other Sch9o1 Districts

In order, to receive input from other districts, Mr.'Ed Herman and

,Isolicited'an invitation to.visit a meeting of the El Toro High,Sthool

Advisory.Committee, a neighboring community. We attended a-demonstra-
,,4-

tion and presentation of the school's reading program which was to'in-

volve all freshman and sophomore students.. Makeup of.the committee eh

compassed thirty members, and ,representatives of all areas of the

community were involved.-

Purpose of the committee was strictly advisory and not to administer

the school. 'Th'e principal acted as chairperson, but.hoped to relinquish

this role as soon as possible to the responsibility of a VOy person.

El Toro,was in the beginning process odeveloping a structured approach.

However; the'meeting was largely informal in nature, mainly so because

of the personality and direction'of the principal. (See Appendix K-R.)

A subsequent visit to Gardena High School (See Appendix S-U.) in

the large Los Angeles Unified School District provided a definite con-

lrast to the El Toro visitation., The Los Angeles District has published

an official handbook of guidelines and information for its C..A..C.

members.. Each school has a community advisory council, strongly
I

structured, with members elected. from the community. Following .are.

some of the functions of the School Community Advisory Council from

Los Angeles, California: P

Functions. Advisory Council functions shall include

but shall not be limited to:

67.



a. Participating In the decision making process through

involvement in the assessment of'educational needs,

the establishment of priorities, the planning of the

educational program and budget resources for-it, the

definition of goals,,and the evaluation of the school.

and its academic effectiveness.
nJ

. Facilitating-school community withparents and commuhity.

c. Informing and advising school staff regarding community

conditions, aspirations a d *goals.

d. Assistingin providing suppaft to parents,.teachers,

students, and community for' schoolAprograms.

(See'Appendix K for compLeteescription.)

The
A

Ocean View District in Huntington Beach, California, which

contains only elementary schools a d,created an advisory council for

each school was visi'ted.

They specified nine areas as,those of specifi't concerns as

. .

.7>

function of a school'advisory committee:

1. Assisting the principal and staff in the decision-making

process through involvement in the assessment of educational needs

the 'establishment of priorities, the plapning of the educational pm-
..

64

gram,.and the definition of gbals.

2. Facilitating.school'communkation with parents and

community:. e

. 3. Informing,and advising school staff regarding community con
..

-
T

k.

gtions,, aspirations and goals.

IfJ

0

0

o4



4. Assisting in providing support to parents, teachers,

students and community for school programs. -

5. Informing the school principals regarding opinions and

attitudes of parents and other citizens on significant issues of/a

general type; e.g., standards of student behavior, philosophiical

65

basis for instruction, and other school/community related atters.

6. Assisting in establishing liaison between the s,chool and in-

dividual families; strengthening carimunication between/the school and

the community it serves.

7. Assisting in identifying educational needs unique to the in-

dividual school attendance area.

8. Assisting in interpreting school ne s and programs to the

'community. -

9. Advising the school on adaptation of educational programs

to local needs.

Guidelines Developed for Orange Oified
/ 0

/

After considerable drscussion, the committee recommended the fol-

lowing responsiblities of te/Community Advisory Councils for the

.

Orange Unified School Disyrict:
.

1. Advise the area/superintendent and building principqls on

/ ,

matters related t. Ocational needs, problems, and suggested priorities.
/

2. Advise ttie acea superintendent and building principals regard-
/

ing opinions and/attitudes of parents and other citizens on significant

issues of a general type, e.g., vocational education, counseling services,

standards /of student behavior, etc.

/



/

./
13. Assist in strengthening communication and establrshing

liaison betweenthesdlooisandtheMITMlitytheyserve2
/

4. Assist in identifying, educational needs and pr /Hems unique

7to the Communit y Advisory Council attendance area and 'nterpreting

/

/

5, Assist in providingisupport to parents, tea,chers, students

and the community for schoo programs.

A recommendation was drafted and presented to the School Board

66

these needs to the community.

for adoption. (See Appendix V.)

Desirable Characteristics' of Members

The choice of membefs for a Citizens' Advisory Council is very

important. Parents with the following characteristics would be asked

to serve:

1. Certain personal characteristics essential to the success of

Citizens' Advisory Counc\ls such as open-mindedness, responsibility,

personal integrity, maturity of thought, a cOnstructive attitude, and

an ability to cooperate.

2. Interest in educat o

3. Representative of the facttbns of the district.

4. Individuals who may ttend to exploit acitizen's advisory

council or use it for personal gain must be avoided.

Students were to be included from the junior and senior high

school. The exposure, experien4, education and credibility of having

\
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one or more students on a citizens' advisory council would be profOund.

Each high school principal from the attendance area would be requested

to attend all meetings.

Committee Organization

Under the approved guidelines, each of the members of the Commu-

nity Advisory Council was to serve for one year terms for the 1975-76

school year and then for "a period of two years with one-half of the

members leaving at the end of the first year to allow for continuity.

Since this is our first year of operation, and we have four

Community Advisory Councils, we requested from the School Board per-

mission to allow the two areas I supervise to draw lots for terms of

one, two and three years so that a systematic rotation of members was.

established. Replacement members would then typically serve for three

year terms. Committee members would not be eligible for reelection

or reappointment until they had been off the committee for one year.

We would then review this and compare with other areas the methods to

compare the effectiveness of the two. Our lay chairperson would be

selected from members who had served at least one year before being

elected.

The average number of meetings held, per year would be .e[ght.

Each attendance area would be asked.to schedule'one meeting a month.

Necessary Administrative,Techniques

I. Agendas for all meetings would be provided.

2. Officers would form an executive committee.
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3. , The roles of the administration, the School Board, the

chairperson and members of the committee would be continually clarified.

4. Members of the Advisory Council would attend School Board

meetings on a rotating basis.

5. For the future, use a selection committee to obtain members

for the Community Advisory Council.

6. Attitudes of sincerity,Ilelpfulness and willingness among

committee members should be emphasized and developed.

7. Not allow the size of the' council to become too large for

construct' ;e action.

8. Be aware not to allow an organization in the community to

dominate the Community Advisory Council.

Community Advisory Council Handbook

In discussion with fellow educators while visiting various dis-

tricts and in conjunction with a desire by our Superintendent, a

need was expressed for a handbook to be developed and made available

for council members.

The handbook is to be used for informational and in-service

purposes. In order for it to be a functional instrument, it was pur-

posely structured to be a brief compilation of the necessities for a

first year operation.

The handbook would contain:

1. Functions of School Community Advisory Councils

2. Background of the Historical Development of Advisory Councils

3. Benefits of a Council

i2.
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4. District Approved Guidelines

5. Questionable Activities of a Committee Advisory Council

6.. Evaluation

a. Schools and Programs

b. What not to?

7. Glossary of Terms

8. Appendices

a. Legal Basis for Authority of School Administrator

b. Consideration for Meetings

c. Parliamentary Procedure

d. District Organizational Charts

(Please see Appendix V for complete copy of handbook)

IMPLEMENTATION

Support from P. F. 0. and P. T. A. Groups

The Orange Unified School District has a CoordinatingCouncil con-
,

sisting of parent group presidents and building principals.
1

In April, 1975, the Superintendent introduced the concept of

Community Advisory Counci,ls,to this group for their comments. He

, re

assured them the functions of the Community Advisory Council would not
\

,

infringe on local:Parent-Teacher-Associations or Parent-Faculty Or-

ganizations supporting the schools'in financial and volunteer work,

but that it would'bring increased parti4ipation and involvement of the

total community in the decision making process on educational matters.
e

Our principals were kept informed of the development and progress

at their K-12 council meetings by the area superintendehts.
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A genera) feeling of approVal'was voiced by the presidents of

the parent organizations, . They were willing to support the advisory

concept of a Community Advisory Council and did not feel it would

.affect the contributions of their particular group. Principals were

, lukewarm .to the proposal. Their feelings were that their local parent

organization was sufficient to give input on educational and other

School concerns. They felt a threat of interference in administering

their schoolv

Each principal was requested to explain the concept of the.

Community Advisory Council to their staffs and to bring back any con

ceehs to the area superintendents. Information was disseminated in a

news release to the public by our Public Information Officer of the

Advisory. Councils. %

On April 25, 1975, the Orange Unified School District adopted

the guidelines for Community Advisory Councils with implementation

Scheduled for Fall of 1975.

Building principals were asked to recommend two or three parents

who had the appropriate characteristics,of membership that were

mentioned earlier.

Upon receiving the information from the principals, the area super-

intendents selected fifteen people to serve on the first committee. In-

vitati were sent to all of the nominees in the four attendance' areas.

(See Apperitlix W.)
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Thrust and Impetus for 1975-76

It was determined that decentralization into high school attendance

areas would bring forth different concerns and problems and, threfore,

common agendas would not be necessary. However, the two area supertn-

tendents felt a need to discuss in all areas sometimes during the year'

the following concerns:*

1. Year-round School Concept.

2. Vandalism.

3. High School Graduation Requirements.

4. Alternatives to Suspension.

5. Open and Closed Campus - High Schools.

6. Smoking Areas on High School Campuses.

7. Financial Structure of District:

8. Growth Areas and Need for New Schools.

9. Feelings of Students.

These topics would not restrict each group from determining and consider.-

ing other relevant areas they feel need attention.

First Meeting

Each attendance'areaschedu.led their first meeting for the ,month of

September. This meeting was designed to set the tone for the year, give

members an opportunity to become acquairited and in general lay the found-

ations for the effective development of the advisory council.

Agendas were sent out (See Appendix X.) to all committee members for

the September meeting.
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My colleague, Dr. Jenkins, wanted to find out the feelings of one

of his areas as to their perspective of a Community Advisory Council

and asked them to list what they felt their function to be. They listed

the following:

Should be:

I. Liaison between parents and schools as to needs desired by

parents and students for effective learning.

2. Act as a sounding board for new ideas and programs schools

wish to attempt.

3. Bring in ideas for the improvement of our schools in relation

to our community.

4. Discuss and try to resolve problems the community might de-

velop because of school functions.

Should not be:

I Not a policy making body, but an advisory group.

2. Do not become involved in personnel matters.

3. Not an arena of petty grievances.

4. Not a social group.

A copy of district approved guidelines, as adopted by the School Board,

was then given to each member for reference. It was interesting to

compare their responses with the approved guidelines. They were

similar in many respects.

The general tenor of all the meetings was successful. The parents

indicated satisfaction in being asked to participate in the design of
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the educational program of their youngsters and the problems facing the

school district. They were most cooperative and a unified feeling for

accomplishing objectives they agreed upon was created.

Some of the concerns from the district level for the Community

Advisory Councils to study were:

1. Housing of Students for 1976-77.

2. Student costs in the High Schools and How to Keep at a

Reasonable Level.

3. Vandalism and Ways to Combat it.

4. Audits of School Plans.

5. Understanding of the Schools.

6. Reporting to Board of Education.

Immediate. Need of Assistance

The California State Legislature passed legislation' effective

January 1, 1976, to make it permissive for school bOards to establish

smoking areas on high school campuses and to allow physical education to

become optional for students over the age of 16 and who have had one

year of physical education at the high school level.

In conjunction with our Student Advisory Council to the School

Board-of which I act as liaison and sponsor,, the parent councils and

student council sponsored an evening workshop on these two concerns.

A medical doctor, administrators, teachers, concerned parents and

students were invited to'participate. The workshop was designed to

allow ample discussion and input to the entire school district and

community on two important topics and concerns.
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Each,Community Advisory''Council was asked to send three members

to participate. Reports were taken back and given' to the entire group.

The recommendations of the four\gommunity Advisory Councils on

smoking was unanimous - not to allow smoking on campus. On the optional

physical education, the recommendation to th-,School Board was split.

Two councils were for mandatory physical educationand two were for

optional physical education.

The Orange Unified School District-Board of Education at their

'December 8, 1975, meeting voted not to allow,smoking on campus and to

make physical education optional for seniors only.

In the appendices are Complete agendas and minutes of the El

Modena and Villa Park Advisory, Council meetings. These are the areas

for which I am responsible. There are minutes included from Orange

and Canyon Community Advisory Council meetings for comparison:

(Please see Appendices Y-EE for Villa Park, FF-II for El Modena,

JJ-MM for Canyon, and 00-PP for Orange.)

Distribution of Minutes of the Community Advisory Council

It is important that there be wide distribution of the minutes to

members of the school district and the community.. The minutes are sent

as follows:

I. Superintendent and Cabinet Staff.

2. School Board Members.

3. Principals of all the Schools - K-12 Levels.

4. Presidents .of Each School't Parent Grodp..

ry
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5. Presidents of Each School's Booster Club, e.g., Athletics, Band

and Drill Team, Drama, etc.

6. Members of the Community Advisory. Council...

7. District Public Information Officer.

Role of Chairperson

The need for a lay person to be chosen as chairperson was discussed

with the Community Advisory Councils. As the two councils elected their

officers, I met with each elected chairperson to define their role and to

inservice them as to what was expected of them and what they could expect

of me and the school district. They were beneficial meetings and prior

to each meeting, I now meet to discuss agenda items and the feelings of

the chairperson. This has led to a high trust level between the chair-

person and myself.

EVALUATION

An evaluation survey instrument was prepared and sent to all four

attendance area Community Advisory Council members. Forty-nine responses

of sixty sent were returned for an eighty-one per cent (81%) response.

Considerable oral discussion with the Advisory Councils substantiated

the survey results that are as follows:
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ORANGE UNIFIED SCHOOL-DISTRICT
OLIVE VILLA PARK EL MODENA SILyERADO ORANGE,

DONALD W. INGWEHSON, Ed.D '470 NORTH GLASSELL STREET
Stirmrintendent ORANGE, CALIFORNIA 92666

TELEPHONE: (7141997 -6221

December 19, 1976

Dear Community Advisory Council Member:
. 9

3Community Advisory Councils by high school
attendance areas have been in operation for
the first semester of the school year. As
this.is the District's initial thrust in
involving the community in an advisory role,
it is,important that we evaluate our first
semester of operation.

Your answers to the questions we have requested
in the attached survey will help the schools
and other advisory councils in their work.
Would you please complete the questionnaire
and return it to this office by January 5, 1976.
For your convenience, a 'stamped self-addressed
envelop' is encloSed.

Thank you for your interest and'assistance,

Sincerely;

/-

Louie S. Joseph
Assistant

/2.

James M. Jenkins
Assistant Superintendent

V;
LSJ:JMJ:ce'

Attachment
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ORANGE UNIFIED scHoOt. DISTRICT
370 North Glasse]]
Orange, California

SCHOOL-COMMUNITY ADVISORY COUNCIL QUESTIONNAIRE
COMPOSITE RESULTS

1. High school area - please check one.

El Modena

Canyon

Orange

12

10

Villa Park 13

77.,

2. Please circle the number of council meetings you have attended.

, % t 1

1 - 2 3 -.4 . More than 5
(8) (41)

.

' . .

3. Approximately how many informal contacts on SchOol-Community Advisory
Council business (phone calls or conversations outside regular meet-
ings) have you had with school personnel this year?

1 2 - 4 . 5 7 8- 10 More than 10 ,

(16) (39) (36)

4.

5.

6,

7.

a.

Please circle the number that indicates your feelings concerning
council meetings/activities:

\\

Was the handbook of assist-
ance in expiaining your role?

Were you interested i the
meetings?

Littre Somewhat

1

1

(1)

(1),

2

2

(3)

(5)

3

3

(45)

(43)

Did you consider the topics
relevant and important? 1 2 (10) 3 (39)

Do you think the group is
accomplishing its purpose? 1 ,(7) 2 (20) 3. (22)

Do you feel that the Dis-
trict values your ideas
and opinions? (5) (26) 3 (18)
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Little Somewhat , Much

9. 2 How'much. better do you under-
stand programs in -your school

as a 'result of the meetings?. 1 (1) 2 (11) ,.

10. Has participation as a C.A.C.

member increased your ih-
ierest in educational Matters?

Please circle Yes or No to'answer the questions which forlow:

11. Are ylou gaining new facts,
ideas, and knowledge about Yes L No

your school? .
(47) (2).

12. Have you received more in-
formation as a,C.A.C. member
than your student brings Yes No

home? .0(41) , (6)

2, (10)

78

(37)

3 (38)

13.

'i4.
together?

Do ali members have an '

opportunity to present. YeS.

their views in discussion? (49)

Do group members work well - Yes,

(48)

No

(0)

No

.140

4

..'

Please circle one number in each line to show how helpful the folllOwing

activities were to you: .
,c v:

Does Not 'Not* .:
'v. Very

- -

Apply Hdlpful. 'Helpful; Helpful
,

pp l

15.

16.

17.

Diescussions in the group. 0 1 (3) 2

Informal gatherings before
or after meetings or at

2 (28). ,'3'
. r

break. '

.

Guest speakers: 0 1 (i). 2.

Movies, filmstrips, tape°

i-ecordipgs, etc. 0 (27) 1 2

-
..

Visiting schools. 0 (23 % 1
.
4.'1.7-: 2

,..

7

.

(24) 3 (21)

.

(28) 3 (27)

(18) 3- (4)

(18) 3 0).

.

20. Who decides the number of meetings to be held by'the
ci

, n ' ,. .

, .
, %

. -47,
. ' ;

_.,:t .



- I

21. Who decides what topics or subjects are to be covered?

22. From meetings held' so "far, please list the three topics that you
consider most iinportant.

23. What projects'or activities of the group have been most successful?

o

24. What are sole things you would.like to consider or do in future
.:.1rneetings?

25. Please give any ideas you may have for improving future meetings
and add any comments-you may wish concerning School-Community
Advisory Council work.

Af
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CANYON HIGH SCHOOL

RESULTS
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i
n
g
s
 
y
o
u
 
h
a
v
e
 
a
t
t
e
n
d
e
d
.

1
-
 
2

3
 
-
 
4

(
1
2
)
*
.

M
o
r
e
 
t
h
a
n

5

.
,

3
.

A
p
p
r
o
x
i
m
a
t
e
l
y
 
h
o
w
 
m
a
n
y
 
i
n
f
o
r
m
a
l
 
c
o
n
t
a
c
t
s
 
o
n
 
S
t
h
o
o
l
 
C
o
m
m
u
n
i
t
y
 
A
d
-

v
i
s
o
r
y
 
C
o
u
n
c
i
l
 
b
u
s
i
n
e
s
s
 
(
p
h
o
n
e
 
c
a
l
l
s
 
o
r
 
c
o
n
v
e
r
s
a
t
i
o
n
s
'
 
o
u
t
s
i
d
e

r
e
g
u
l
a
r
 
m
e
e
t
i
n
g
s
)
 
h
a
v
e
y
o
u
 
h
a
d
 
w
i
t
h
 
s
c
h
o
o
l
 
p
e
r
s
o
n
n
e
l
 
t
h
i
s
 
y
e
a
r
?

1
2
 
-
.
4

5
 
-
 
7

8
'
 
-

1
0

M
o
r
e
 
t
h
a
n
 
1
0

(
5
)

(
1
2
)

.
(
6
)

(
1
)

P
l
e
a
s
e
 
c
i
r
c
l
e
 
t
h
e
 
n
u
m
b
e
r
 
t
h
a
t
 
i
n
d
i
c
a
t
e
s
 
y
o
U
r
 
f
e
e
l
i
n
g
s
 
c
o
n
c
e
r
n
i
n
g

c
o
u
n
c
i
l
 
m
e
e
t
i
n
g
s
/
a
c
t
i
v
i
t
i
e
s
:

W
a
s
 
t
h
e
 
h
a
n
d
b
o
o
k
 
o
f
 
a
s
s
i
s
t
a
n
c
e

i
n
 
e
x
p
l
a
i
n
i
n
g
 
y
o
u
r
 
r
o
l
e
?
.

5
.

W
e
r
e
 
y
o
u
 
i
n
t
e
r
e
s
t
e
d
 
i
n
 
t
h
e

m
e
e
t
i
n
g
s
?

'
L
i
t
t
l
e

.
S
o
m
e
w
h
a
t

M
u
c
h

3(
1
2
)

3(
1
2
)

D
i
d
 
y
o
u
 
c
o
n
s
i
d
e
r
 
t
h
e
 
t
o
p
i
c
s

r
e
l
e
v
a
n
t
 
a
n
d
 
i
m
p
o
r
t
a
n
t
?

1
2
H

3

(
3
)
'
'

7
.
.

D
o
 
y
o
u
 
t
h
i
n
k
 
t
h
e
 
g
r
o
u
p
 
i
s

a
c
c
o
m
p
l
i
s
h
i
n
g
 
i
t
s
 
p
u
r
p
o
s
e
?

*
(
 
)

I
n
d
i
c
a
t
e
s
 
n
u
m
b
e
r
 
o
f
 
r
e
s
p
o
n
s
e
s
.

-
.

C
o
m
m
e
n
t
s

T
h
e
 
r
e
p
r
(
s
e
n
t
a
t
i
v
e
s
 
s
h
o
u
l
d
 
g
i
v
e

r
e
p
o
r
t
s
 
t
o
 
P
a
r
e
n
t
-
T
e
a
c
h
e
r
 
B
o
a
r
d
s

2
3

a
t
 
t
h
e
i
r
 
o
w
n
 
s
c
h
o
o
l
s
 
a
n
d
 
g
e
t
 
i
n
p
u
t

(
8
)

'
(
4
)

t
o
 
b
r
i
n
g
 
t
o
 
t
h
e
 
A
d
v
i
s
o
r
y
 
C
o
u
n
c
i
l
.

I
f
e
e
l
 
t
h
i
s
 
w
o
u
l
d
 
m
a
k
e
 
t
h
e
 
c
o
u
n
c
i
l

m
o
r
e
 
e
f
f
E
c
t
i
v
e
,



)c
NC

O

Q
u
e
s
t
i
o
n
s
,

,

L
i
t
t
l
e

D
o
 
y
o
u
 
f
e
e
l
 
t
h
a
t
 
t
h
e
 
D
i
s
t
r
i
c
t

.

v
a
l
u
e
s
 
y
o
u
r
 
i
d
e
a
s
 
a
n
d
 
o
p
i
n
i
o
n
s
?

9
.
.
.

H
o
w
 
m
u
c
h
 
b
e
t
t
e
r
 
d
o
 
y
o
u
 
u
n
d
e
r
-

s
t
a
n
d
 
p
r
o
g
r
a
m
s
 
i
n
 
y
o
u
r
 
s
c
h
o
o
l

S
o
m
e
w
h
a
t

M
u
c
h

2
3

a
s
 
S
 
r
e
s
u
l
t
 
o
f
 
t
h
e
 
m
e
e
t
i
n
g
s
?

2
2

3

(
4
)

(
8
)

,
1
0
.

H
a
s
 
p
a
r
t
i
c
i
p
a
t
i
o
n
 
a
s
 
a
 
C
.
A
.
C
.

m
e
m
b
e
r
 
i
n
c
r
e
a
s
e
d
'
y
o
u
r
 
i
n
t
e
r
e
s
t
,

i
n
 
e
d
u
c
a
t
i
o
n
a
l
 
m
a
t
t
e
r
s
?

2
3

(
3
)

(
9
)

P
l
e
a
s
e
 
c
i
r
c
l
e
 
Y
e
s
 
o
r
 
N
o
 
t
o
 
a
n
s
w
e
r
 
t
h
e
 
q
u
e
s
t
i
o
n
s
 
w
h
i
c
h
 
f
o
l
l
o
w
:

Y
e
s

-
N
o

1
1
.

A
r
e
 
y
o
u
 
g
a
i
n
i
n
g
 
n
e
w
 
f
a
c
t
s
,
 
i
d
e
a
s
,
.
a
n
d

k
n
o
w
l
e
d
g
e
 
a
b
o
u
t
 
y
o
u
r
 
s
c
h
o
o
l
s
 
?
,

(
1
2
)

1
2
.

H
a
v
e
 
Y
o
u
 
r
e
c
e
i
v
e
d
 
m
o
r
e
 
i
n
f
o
r
m
a
t
i
o
n
 
a
s
.
a

C
.
A
.
C
.
 
m
e
m
b
e
r
.
 
t
h
a
n
 
y
o
u
r
 
s
t
u
d
e
n
t
 
b
r
i
n
g
s

h
o
m
e
?

(
1
0
)

(
2
.
)

1
3

D
o
 
A
l
l
 
m
e
m
b
e
r
s
-
 
h
a
v
e
 
a
n
 
o
p
p
o
r
t
u
n
i
t
y
 
t
o

p
r
e
s
e
n
t
 
t
h
e
i
r
 
v
i
e
w
s
 
i
n
 
d
i
s
c
u
s
s
i
o
n
s
?

(
1
2
)

C
o
n
n
e
n
t
s

1
4
.

D
o
 
g
r
o
u
p
 
m
e
m
b
e
r
s
 
w
o
r
k
 
w
e
l
l

t
o
o
,
-
 
e
t
h
e
r
'
?

(
1
2
)

P
l
e
a
s
e
 
c
i
r
c
l
e
 
o
n
e
 
n
u
m
b
e
r
 
i
n
 
e
a
c
h
 
l
i
n
e
 
t
o
 
s
h
o
w
 
h
o
w
 
h
e
A
p
f
U
l
 
t
h
e
 
f
o
l
l
o
w
i
n
g

a
c
t
i
v
i
t
i
e
s
-
w
e
r
e
 
t
o
 
y
O
U

D
o
e
S
 
N
o
t

N
o
t

V
e
r
y

A
p
p
l
y

H
e
l
l
p
f
u
l

H
e
l
p
f
u
l

H
e
l
p
f
u
l

1
5
.

D
i
s
c
u
s
s
'
i
o
n
s
 
i
n
 
t
h
e
'
 
g
r
o
u
p
.

1
6
.

I
n
f
o
r
m
a
l
 
g
a
t
h
e
r
n
g
s
 
b
e
f
o
r
e
 
o
r

a
f
t
e
r
.
m
e
e
t
i
n
g
s
 
o
r
 
a
t
.
a
 
b
r
e
d
k
.

00

1
,

2
3

(
I
)

(
8
)

(
3
)

1

4
2

3

(
1
1
)
,

(
1
)



Q
u
e
s
t
i
o
n
s

1
7
.

G
u
e
s
t
 
S
p
e
a
k
e
r
s
.

o

,
C
o
m
m
e
n
t
s
'

D
o
e
s
 
N
o
t

.
V
e
r
y

^

A
p
p
l
y

h
e
i
p
t
i
l
L
I
:

H
e
l
p
f
u
l

4
1
f
u
l
.

0
I

2
3

(
7
)

(
5
)

1
8
.

M
o
v
i
e
s
,
 
f
i
l
m
s
t
r
i
p
s
,
 
t
a
p
e

°
.
r
e
c
o
r
d
i
n
g
s
,
 
e
t
c
.

0
1

2
3

(
6
)

(
4
)

.
(
2
)

1
9
.

V
i
s
i
t
i
n
g
 
s
c
h
o
o
l
s
.

.
0

1
2

3
.

(
8
)

(4)

20.
W
h
o
 
d
e
c
i
d
e
s
 
t
h
e
 
n
u
m
b
e
r
 
o
f
 
m
e
e
t
i
n
g
s
 
t
o
 
b
e
 
h
e
l
d
 
b
y
 
t
h
e
 
g
r
o
u
p
?

(
t
h
e
 
g
r
o
u
p
)

(
t
h
i
s
 
s
h
o
u
l
d
 
b
e
 
d
e
t
e
r
m
i
n
e
d
 
b
y
 
t
h
e
 
n
u
m
b
e
r
 
o
f
 
t
o
p
i
c
s

n
e
e
d
e
d
 
t
o
 
b
e
 
d
i
s
c
u
s
s
e
d
 
-
 
m
a
y
 
v
a
r
y
 
w
i
t
h
 
t
h
e
 
a
r
e
a
)

(
t
h
e
 
A
d
v
i
s
o
r
y

g
r
o
u
p
)

(
t
h
e
 
e
n
t
i
r
e
 
g
r
o
u
p
)

,
(
D
r
.
 
J
e
n
k
i
n
s
)

2
1
.

W
h
o
 
d
e
c
i
d
e
s
 
w
h
a
t
 
t
o
p
i
c
s
 
o
r
 
s
u
b
j
e
c
t
s
 
a
r
e
 
t
o
 
b
e
 
c
o
v
e
r
e
d
?

(
t
h
e
 
e
n
t
i
r
e
 
g
r
o
u
p
)

(
t
h
e
 
g
r
o
u
p
)

(
t
h
e
 
m
a
j
o
r
i
t
y
 
o
f
 
t
h
e
 
g
r
o
u
p
)

(
g
r
o
u
p
)

(
c
o
u
n
c
i
l
s
)

(
1
 
f
e
e
t
-
w
e
 
n
e
e
d
 
i
n
p
u
t
 
f
r
o
m
 
t
h
e
 
m
e
m
b
e
r
s
 
a
s

w
e
l
l
 
a
s
 
s
c
h
o
o
l
 
p
e
r
s
o
n
n
e
l
 
t
o
 
d
e
c
i
d
e
 
o
n
 
t
o
p
i
c
s
 
t
o
 
b
e
 
c
o
v
e
r
e
d
)

(
d
i
s
t
r
i
c
t
 
p
e
r
s
o
n
n
e
l
 
a
f
t
e
r
 
i
n
p
u
t
 
f
r
o
m
 
g
r
o
u
p
)

(
m
e
m
b
e
r
s
)

2
2
.

F
r
o
m
 
m
e
e
t
i
n
g
s
 
h
e
l
d
 
s
o
 
f
a
r
,
 
p
l
e
a
s
e
 
l
i
s
t
 
t
h
e
 
t
h
r
e
e
 
t
o
p
i
c
s
 
t
h
a
t
 
y
o
u

c
o
n
s
i
d
e
r
 
m
o
s
t
 
i
m
p
o
r
t
a
n
t
.

(
y
e
a
r
-
r
o
u
n
d
 
s
c
h
o
o
l
,
 
s
p
e
c
i
a
l
 
e
d
u
c
a
t
i
o
n
a
l

p
r
o
g
r
a
m
s
 
-
 
R
O
P
,
 
m
e
d
i
a
-
c
e
n
t
e
r
 
a
t
 
R
i
v
e
r
d
a
l
e
,
 
b
u
d
g
e
t
 
c
u
t
s
)

(
a
d
e
q
u
a
t
e

s
c
h
o
o
l
s
/
o
v
e
r
c
r
o
w
d
i
n
g
,
 
v
a
l
u
e
 
o
f
 
l
e
a
r
n
i
n
g
 
c
e
n
t
e
r
s
,
 
s
c
h
o
o
l
 
f
u
n
d
i
n
g

-

s
p
e
c
i
a
l
 
p
r
o
g
r
a
m
s
)

(
s
u
s
p
e
n
s
i
o
n
s
)

(
a
c
q
u
a
i
n
t
a
n
c
e
 
W
i
t
h
 
n
e
w
 
s
c
h
o
o
l

p
r
o
g
r
a
m
s
 
i
n
 
d
i
s
t
r
i
c
t
,
 
h
e
a
r
i
n
g
,
 
f
i
r
s
t
 
h
a
n
d
,
 
t
h
e
 
o
p
i
n
i
o
n
s
 
o
f
 
t
h
o
s
e

w
h
o
 
a
r
e
 
c
r
i
t
i
c
a
l
 
o
f
 
o
u
r
 
d
i
s
t
r
i
c
t
,
 
e
v
a
l
u
a
t
i
o
n
 
o
f
 
o
u
r
 
s
c
h
o
o
l
s

-

w
h
a
t
'
s
 
g
o
o
d
 
a
n
d
 
w
h
a
t
'
s
 
b
a
d
)

(
y
e
a
r
-
r
o
u
n
d
 
s
c
h
o
o
l
s
,
 
s
c
h
o
o
l

f
i
n
a
n
c
i
n
g
,
 
p
a
r
e
n
t
 
f
e
e
l
i
n
g
s
 
t
o
w
a
r
d
 
s
c
h
o
o
l
s
 
a
n
d
 
t
e
a
c
h
e
r
s
)

(
r
e
v
e
n
u
e

i
n
c
r
e
a
s
e
,
 
a
d
d
i
t
i
o
n
a
l
 
s
c
h
o
o
l
s
)

(
s
c
h
o
o
l
 
d
i
s
t
r
i
c
t
 
b
u
d
g
e
t
,
 
y
e
a
r
-

r
o
u
n
d
 
s
c
h
o
o
l
i
n
g
,
 
b
u
i
l
d
i
n
g
 
n
e
w
 
s
c
h
o
o
l
s
)

(
c
o
m
m
u
n
i
c
a
t
i
o
n
)

(
b
u
d
g
e
t
,

s
p
e
c
i
a
l
 
p
r
o
g
r
a
m
s
;
 
f
u
t
u
r
e
 
p
l
a
n
s
)

(
v
a
n
d
a
l
i
s
m
)

(
g
r
a
d
u
a
t
i
o
n

r
e
q
u
i
r
e
m
e
n
t
S
)



4
.

Q
u
e
s
t
i
o
n
s

C
o
m
m
e
n
t
s

2
3
.
 
W
h
a
t
 
p
r
o
j
e
c
t
s
'
 
o
r
 
a
c
t
i
v
i
t
i
e
s
 
o
f
 
t
h
e
 
g
r
o
u
p
 
h
a
v
e
 
b
e
e
n
 
m
o
s
t
 
s
u
c
c
e
s
s
f
u
l
?

(
b
e
t
t
e
r
 
c
o
m
m
u
n
i
c
a
t
i
o
n
 
w
i
t
h
 
a
d
m
i
n
i
s
t
r
a
t
i
o
n

-
 
w
e
 
k
n
o
w
 
t
h
e
i
r
 
c
o
n
c
e
r
n
s
 
-

t
h
e
y
 
k
n
o
w
 
o
u
r
s
)

(
r
e
l
a
y
i
n
g
 
i
n
f
o
r
m
a
t
i
o
n
 
t
o
 
i
n
t
e
r
e
s
t
e
d
 
p
a
r
e
n
t
s
 
a
b
o
u
t

.

t
o
p
i
c
s
 
i
n
 
q
u
e
s
t
i
o
n
 
#
2
0
)

(
g
e
n
e
r
a
l
 
d
i
s
c
u
s
s
i
o
n
s
,
 
q
u
e
s
t
i
o
n
s
 
a
n
d
 
a
n
s
w
e
r
s

b
e
t
w
e
e
n
 
p
a
r
e
n
t
s
 
a
n
d
 
s
c
h
o
o
l
 
p
e
r
s
o
n
n
e
l
)

(
t
o
u
r
i
n
g
 
C
a
n
y
o
n
 
H
i
l
l
s
 
T
M
R

v
e
r
y
 
e
n
l
i
g
h
t
e
n
i
n
g
,
 
i
n
v
i
t
i
n
g
 
o
t
h
e
r
s
 
f
o
r
 
d
i
s
a
s
s
i
o
n
,
 
i
t
 
w
a
s
 
a
 
h
e
a
t
e
d

d
i
s
d
u
s
s
i
o
n
,
 
b
u
t
 
i
t
 
g
a
v
e
 
a
l
l
 
a
n
 
o
p
p
o
r
t
u
n
i
t
y
 
t
o
 
a
i
r
 
t
h
e
i
r
 
f
e
e
l
i
n
g
s
)

2
4
.

W
h
a
t
 
a
r
e
 
s
o
m
e
 
t
h
i
n
g
s
 
y
o
u
 
w
o
u
l
d
 
l
i
k
e
 
t
o
.
c
o
n
s
i
d
e
r
 
o
r
 
d
o
 
i
n
 
f
u
t
u
r
e

m
e
e
t
i
n
g
s
?

(
l
e
a
r
n
 
m
o
r
e
 
a
b
o
u
t
 
o
t
h
e
r
 
p
r
o
g
r
a
m
s
,
 
i
.
e
 
E
L
P
,
 
L
D
G

t
h
e
i
r

g
o
a
l
s
 
a
n
d
 
'
h
o
w
 
t
h
e
y
 
g
o
 
a
b
o
u
t
 
i
t
)

(
s
o
m
e
 
t
i
m
e
 
m
i
g
h
t
 
b
e
.
.
 
s
p
e
n
t
 
w
i
t
h
'

c
o
u
n
c
i
l
 
m
e
m
b
e
r
s
 
f
r
o
m
 
'
o
t
h
e
r
 
h
i
g
h
 
s
c
h
o
o
l
 
a
r
e
a
s
 
i
n
 
o
u
r
 
o
w
n
 
d
i
s
t
r
i
c
t

-

c
o
u
l
d
 
w
e
 
h
a
v
e
 
a
 
c
l
e
a
r
e
r
 
p
i
c
t
u
r
e
 
o
f
 
w
h
a
t
 
o
u
r
 
d
u
t
i
e
s
 
a
r
e

a
s
 
a
 
m
e
m
b
e
r

o
f
 
t
h
e
 
c
o
u
n
c
i
l
 
-

I
g
a
i
n
e
d
 
a
 
l
o
t
 
b
u
t
 
d
i
d
n
'
t
 
s
h
a
r
e
 
i
t
 
t
h
a
t
 
m
u
c
h
)

(
I
'
d
 
l
i
k
e
 
t
o
 
-
s
e
e
 
t
h
e
*
d
i
s
t
r
i
c
t
 
s
e
t
 
u
p
 
t
i
g
h
t
e
r
 
c
o
n
t
r
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P
l
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g
i
v
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n
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i
d
e
a
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y
o
u
 
m
a
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h
a
v
e
 
f
o
r
 
i
m
p
r
o
v
i
n
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f
u
t
u
r
e
 
m
e
e
t
i
n
g
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a
n
d

a
d
d
 
a
n
y
 
c
o
m
m
e
n
t
s
 
y
o
u
 
m
a
y
 
w
i
s
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c
o
n
c
e
r
n
i
n
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S
c
h
o
o
l
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o
m
m
u
n
i
t
y
 
A
d
v
i
s
o
r
y

C
o
u
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c
i
l
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r
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.
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'
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a
r
e
 
i
m
p
o
r
t
a
n
t
.

E
v
e
n
 
t
h
o
u
g
h
 
p
o
t
e
n
t
i
a
l
l
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o
u
b
l
e
s
o
m
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t
h
e
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h
o
u
l
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b
e
 
e
n
c
o
u
r
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g
e
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a
n
d
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o
u
r
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s
h
e
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n
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o
t
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l
l
o
w
e
d
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i
t
h
e
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a
n
d
 
d
i
e
.

S
o
m
e
 
a
d
m
i
n
i
s
t
r
a
t
o
r
s
,
 
e
t
c
.
,
 
f
e
a
r
 
t
h
e
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c
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b
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c
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c
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b
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c
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a
m
i
l
i
a
r
i
z
e
 
t
h
e
 
g
r
o
u
p
 
t
o
 
i
t
s
 
r
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p
o
n
s
i
b
i
l
i
t
i
e
s
 
a
n
d
 
h
e
l
p
 
t
h
e
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e
m
b
e
r
s
 
f
e
e
l
 
a
t
 
e
a
s
e
 
w
i
t
h
 
o
n
e
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n
o
t
h
e
r
)
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o
i
n
g
 
w
e
l
l
 
a
t
 
p
r
e
s
e
n
t
)

A
c
t
i
n
g
 
o
n
 
c
r
o
u
p
 
s
u
g
g
e
s
t
i
o
n
s
.
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r
e
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h
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p
p
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o
x
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m
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t
e
l
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m
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n
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r
m
a
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c
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n
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o
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o
m
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n
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d
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c
i
l
 
b
u
s
i
n
e
s
s
 
(
p
h
o
n
e
 
c
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c
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o
u
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i
d
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g
u
l
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e
e
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a
v
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i
t
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c
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p
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h
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r
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c
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a
r
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l
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d
v
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s
o
r
y
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u
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c
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l
e
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c
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r
c
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e
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u
m
b
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r
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c
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c
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c
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c
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c
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p
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c
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.
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o
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b
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a
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L
i
t
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l
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o
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e
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t
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u
c
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p
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o
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r
a
m
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y
o
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c
h
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o
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s
u
l
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o
f
 
t
h
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m
e
e
t
i
n
g
s
?
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1
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3
)

(
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)

H
a
s
 
p
a
r
t
i
c
i
p
a
t
i
o
n
 
a
s
 
a
'
 
C
.
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.
 
m
e
m
b
e
r
s
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n
c
r
e
a
s
e
d
 
y
o
u
r
 
i
n
t
e
r
e
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c
a
t
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o
n
a
l

1
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m
a
t
t
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)

P
l
e
a
s
e
 
c
i
r
c
l
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Y
e
s
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r
 
N
o
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n
s
w
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r
 
t
h
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u
e
s
t
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o
n
s
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h
i
c
h
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o
l
l
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w
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i
n
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c
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s
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i
d
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a
s
 
a
n
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w
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o
u
r
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c
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o
l
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c
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b
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n
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b
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o

(
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c
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i
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-
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-
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p
e
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o
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p
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r
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g
s
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e
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c
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c
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d
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c
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.

eq

C
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Q
u
e
s
t
i
o
n
s

2
0
.

d
h
o
 
d
e
c
i
d
e
s
 
t
h
e
 
n
u
m
b
e
r
 
o
f
 
m
e
e
t
i
n
g
s
'
 
t
o
 
b
e
 
h
e
l
d
 
b
y
 
t
h
e
 
g
r
o
u
p
?

(
a
r
e
a
 
s
u
p
e
r
i
h
t
e
n
d
e
n
t
 
o
r
 
g
r
o
u
p
,
 
a
 
c
o
o
p
e
r
a
t
i
v
e
 
e
f
f
o
r
t
)

(
M
r
.
 
J
e
n
k
i
n
s
)

(
d
i
s
t
r
i
c
t
 
d
i
d
)

(
p
a
r
e
n
t
s
 
s
h
o
u
l
d
)

2
1
.

W
h
o
 
d
e
c
i
d
e
s
 
w
h
a
t
 
t
o
p
i
c
s
 
o
r
 
s
u
b
j
e
c
t
s
 
a
r
e
 
t
o
 
b
e
 
c
o
v
e
r
e
d
?

(
b
o
t
h
 
p
a
r
e
n
t
s
 
a
n
d
 
s
C
h
b
o
l
 
d
i
s
t
r
i
c
t
 
p
e
r
s
o
n
n
e
l
,
 
a
l
l
 
o
n
 
c
o
m
m
i
t
t
e
e
)

(
d
i
t
r
i
c
t
 
r
e
p
r
e
s
e
n
t
a
t
i
v
e
 
a
n
d
 
g
r
o
u
p
)

(
a
r
e
a
 
s
u
p
e
r
i
n
t
e
n
d
e
n
t
 
o
r

'
g
r
o
u
p
,
 
c
o
o
p
e
r
a
t
i
v
e
 
e
f
f
o
r
t
)

'
.
.
"
=
.
.
.

.
.

,
,

2
2
,

F
r
o
m
 
m
e
e
t
i
n
g
s
 
h
e
l
d
 
s
o
 
e
a
r
,
 
p
l
e
a
s
e
 
l
i
s
t
 
t
h
e
t
h
r
e
e
 
t
o
p
i
c
s
 
t
h
a
t
 
y
o
u

.

,
I

c
o
n
s
i
d
e
r
 
m
o
s
t
 
i
m
p
o
r
t
a
n
t
_

(
b
u
d
g
e
t
 
m
a
t
t
e
r
s
,
 
p
d
r
e
n
t
 
i
n
v
o
l
v
e
m
e
n
t
 
a
n
d

.
a
l
t
e
r
n
a
t
i
v
e
 
s
c
h
o
o
l
)

(
t
h
e
 
b
u
d
g
e
t
)

(
c
u
r
r
i
c
d
r
a
t
I
T
T
 
s
p
e
c
i
a
l
 
p
r
o
g
r
a
m
s

.
.
-

.

a
n
d
 
f
i
n
a
n
c
e
s
)

(
g
r
a
d
u
a
t
i
o
n
 
r
e
q
u
i
r
e
m
e
n
t
s
)

(
I

f
e
e
l
 
a
 
g
o
o
d
 
d
e
a
l

s
h
o
u
!
d
 
b
e
 
c
o
v
e
r
e
d
,
 
a
n
d
 
b
e
c
a
u
s
e
'
c
o
m
m
u
n
i
c
a
t
i
o
n
 
b
e
t
w
e
e
n
 
h
o
m
e
 
a
n
d

,
s
c
h
o
o
l

i
s
 
s
o
 
i
n
f
e
r
i
o
r
,
 
p
e
r
h
a
p
s
 
e
a
c
h
 
s
c
h
o
o
l
 
s
h
o
u
l
d
 
b
e
 
a
l
l
o
w
e
d
 
t
o

-
.
-

'
s
u
b
m
i
t
-
p
r
o
b
l
e
m
s
 
f
o
r
 
t
h
e
i
r
 
p
a
r
t
i
c
u
l
a
r
 
r
e
p
r
e
s
e
n
t
a
t
i
v
e
 
t
o
 
b
r
i
n
g

t
o
 
m
e
e
t
i
n
g
 
o
f
 
c
o
m
m
i
t
t
e
e
)

(
v
a
n
d
a
l
i
s
m
)

(
s
u
s
p
e
n
s
i
o
n
s
)

y
k

C
o
m
M
e
n
t
s

J
.

2
3
-
.

'
W
h
a
t
 
p
r
o
j
e
c
t
s
 
o
r
 
a
c
t
i
v
i
t
i
e
s
 
o
f
 
t
h
e
 
g
r
o
u
p
 
h
a
v
e
 
b
e
e
n
 
m
o
s
t
.

s
u
c
c
e
s
s
f
u
l
?

(
I
 
a
m
 
a
l
w
a
y
s
 
g
l
a
d
 
t
o
 
'
s
e
e
 
t
h
e
 
s
c
h
o
o
l
.
'
s
 
y
o
u
n
g
s
t
e
r
s

S
e
r
V
i
n
g
 
o
n
 
c
o
m
m
i
t
t
e
e
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I
d
o
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o
t
 
k
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o
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o
u
t
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o
m
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o
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e
e
'
s

'
a
c
t
i
v
i
t
i
e
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s
i
n
c
e
 
m
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a
t
t
e
n
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c
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a
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o
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o
o
r
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.
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s
p
e
c
i
a
l
 
p
r
o
g
r
a
m
s

a
n
d
 
g
u
i
d
a
n
c
e
 
c
e
n
t
e
r
 
p
r
e
s
e
n
t
a
t
i
o
n
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(
I
 
t
h
i
n
k
 
t
h
e
 
m
e
e
t
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n
g
s
 
w
h
e
r
e

'
b
u
d
g
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t
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r
y
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a
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t
e
p
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a
t
i
d
 
t
h
e
 
C
a
r
e
e
r
 
E
d
u
c
a
t
i
o
n
 
p
r
o
j
e
c
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w
e
r
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i
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u
s
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e
d
 
w
e
r
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b
e
n
e
f
i
c
i
a
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o
t
h
e
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p
a
r
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e
m
b
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c
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l
d
 
l
i
k
e
 
t
o
 
c
o
n
s
i
d
e
r
 
o
r
 
d
o
 
i
n
 
f
u
t
u
r
e

M
e
e
t
i
n
g
s
?

(
t
a
l
k
 
a
b
o
u
t
 
t
h
e
 
p
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p
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c
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d
 
c
o
n
c
e
r
n
s
 
o
f
i

p
'
.
r
e
n
t
s
 
i
n
 
s
c
h
o
o
l
s
 
t
o
 
a
t
t
e
n
t
i
o
n
 
o
f
 
d
i
s
t
r
i
c
t
 
.
r
e
p
r
e
s
e
n
t
a
t
i
v
e
s
 
a
n
d

g
e
t
 
a
n
s
w
e
r
s
 
t
o
 
t
a
k
e
 
b
a
c
k
 
t
o
 
p
a
r
e
n
t
s
 
i
n
 
p
a
r
e
n
t
 
g
r
o
u
p
)

?5
,
P
l
'
e
a
s
e
 
g
i
v
e
 
a
n
y
 
i
d
e
a
s
 
y
o
u
 
m
a
y
 
h
a
v
e
 
f
o
r
 
i
m
p
r
o
v
i
n
g
 
f
u
t
u
r
e
 
m
e
e
t
i
n
g
s
_

a
n
d
 
a
d
d
 
a
n
y
 
c
o
m
m
e
n
t
s
 
y
o
u
m
a
y
 
w
i
s
h
 
c
o
n
c
e
r
n
i
n
g
 
S
c
h
o
o
l
-
C
o
m
m
u
n
i
t
y

A
d
v
i
s
o
r
y
 
C
o
u
n
c
i
,
l
.
w
o
r
k
.

.---trio-r-le:kLernentary
a
n
d
 
j
u
n
i
o
r
 
h
i
g
h
 
p
r
o
g
r
a
m
s
,

e
m
p
h
a
s
i
s
 
w
a
s
 
o
n
 
h
i
g
h
 
s
c
h
o
o
T
-
O
b
"
"
d
r
a
m
s
,
 
m
o
r
e
 
"
l
a
y
 
p
a
'
r
e
n
t
 
p
a
r
t
i
c
i
p
a
-

t
i
o
n
 
a
n
d
 
m
o
r
e
 
m
e
m
b
e
r
s
 
w
h
o
 
a
r
e
 
n
o
t
 
t
e
a
c
h
e
r
s
 
a
n
d
 
a
d
i
t
i
n
i
s
t
r
a
t
o
r
s

w
a
r
y
 
t
h
e
 
n
i
g
h
t
s
 
m
e
e
t
i
n
g
s
 
a
r
e
 
h
e
l
d
,
 
M
e
e
t
'
m
o
r
e
 
o
f
t
e
n
,
 
h
a
v
e
 
m
o
r
e
 
t
i
m
e

(
c
o
n
t
i
n
u
e
d
)



Q
u
e
s
t
i
o
n
s

2
5
.

(
c
o
n
t
i
n
u
e
d
)

t
o
 
b
e
c
o
m
e
 
a
c
q
u
a
i
n
t
e
d
 
a
n
d
 
m
o
r
e

f
r
e
e
 
t
o
 
t
a
l
k
 
t
o
g
e
t
h
e
r
,
 
s
t
i
c
k

t
o
 
a
g
e
n
d
a
 
t
o
p
i
c
s
 
d
e
c
i
d
e
d
 
u
p
o
n
 
a
t
 
s
t
a
r
t
o
f
 
g
r
o
u
p
,
 
b
u
t
 
p
r
o
v
i
d
e

m
o
r
e
 
t
i
m
e
 
f
o
r
 
s
p
e
c
i
a
l

"
t
i
m
e
l
y
 
p
r
o
b
l
e
m
s
"
)

(
a
n
y
o
n
e
 
i
s
 
w
i
l
l
i
n
g

t
o
 
s
e
r
v
e
 
t
h
i
s
 
c
o
m
m
i
t
t
e
e
 
i
f
 
i
t

i
s
 
a
 
w
o
r
t
h
w
h
i
l
e
 
e
n
d
e
a
v
o
r
,
 
i
f

n
o
t
h
i
n
g
 
i
s
 
a
c
c
o
m
p
l
i
s
h
e
d
 
a
n
d
 
i
d
e
a
s
 
d
i
s
m
i
s
s
e
d

w
i
t
h
o
u
t
 
e
f
f
o
r
t

o
n
 
b
e
h
a
l
f
 
o
f
 
t
h
e
 
s
c
h
o
o
l
s
,

t
h
e
n
 
t
h
i
s
 
c
o
m
m
i
t
t
e
e
 
i
s
 
a
 
u
s
e
l
e
s
s

o
n
e
)

(
I
 
t
h
i
n
k
 
t
h
e
 
p
u
r
p
o
s
e
 
o
f
 
t
h
e
 
c
o
u
n
c
i
l
 
n
e
e
d
s
 
t
o
 
b
e
 
m
o
r
e

c
l
e
a
r
l
y
 
d
e
f
i
n
e
d
,
 
"
m
e
m
b
e
r
s
 
n
e
e
d
 
t
o
 
h
a
v
e
 
s
o
m
e

r
e
s
p
o
n
s
i
b
i
l
i
t
i
e
s

f
o
r
 
w
h
a
t
 
g
o
e
s
 
o
n
 
a
t
 
t
h
e
 
m
e
e
t
i
n
g
s
,
 
t
h
e
y

a
l
s
o
 
n
e
e
d
 
t
o
 
k
n
o
w

t
h
e
i
r
 
e
f
f
o
r
t
s
 
a
r
e
 
b
e
i
n
g
 
u
s
e
d
 
b
y
 
t
h
e

d
i
s
t
r
i
c
t
.
)

C
o
m
m
e
n
t
s
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O
R
A
N
G
E
 
U
N
I
F
I
E
D
 
S
C
H
O
O
L
 
D
I
S
T
R
I
C
T

V
I
L
L
A
 
P
A
R
K
 
H
I
G
H
 
S
C
H
O
O
L
 
A
R
E
A

R
E
S
P
O
N
S
E
S
 
T
O

S
C
H
O
O
L
-
C
O
M
M
U
N
I
T
Y
 
A
D
V
I
S
O
R
Y
 
C
O
U
N
C
I
L
 
Q
U
E
S
T
I
O
N
N
A
I
R
E

Q
u
e
s
t
i
o
n
s

1
.

H
i
g
h
 
s
c
h
o
o
l
 
a
r
e
a
 
-
 
V
i
l
l
a
 
P
a
r
k
 
H
i
g
h
 
S
c
h
o
o
l
 
A
r
e
a
.

2
.

P
l
e
a
s
e
 
c
i
r
c
l
e
 
t
h
e
 
n
u
m
b
e
r
 
o
f
 
c
o
u
n
c
i
l
 
m
e
e
t
i
n
g
s
 
y
o
u

h
a
v
e
 
a
t
t
e
n
d
e
d
.

1
-
 
2

3
 
-
 
4

M
o
r
e
 
t
h
a
n
 
5

(
2
)
*

(
1
1
)

A
p
p
r
o
x
i
m
a
t
e
l
y
 
h
o
w
 
m
a
n
y
 
i
n
f
o
r
m
a
l
 
c
o
n
t
a
c
t
s
 
o
n

S
c
h
o
o
l
-
C
o
m
m
u
n
i
g
y
 
A
d
-

v
i
s
o
r
y
 
C
o
u
n
c
i
l
 
b
u
s
i
n
e
s
s
 
(
p
h
o
n
e
 
c
a
l
l
s
 
o
r
 
c
o
n
v
e
r
s
a
t
i
o
n
s

o
u
t
s
i
d
e

r
e
g
u
l
a
r
 
m
e
e
t
i
n
g
s
)
 
h
a
v
e
 
y
o
u
 
h
a
d
 
w
i
t
h
 
s
c
h
o
o
l

p
e
r
s
o
n
n
e
l
 
t
h
i
s
 
y
e
a
r
 
?
.

1
2
 
-
 
4

5
 
-
7

8
 
-
 
1
0

M
o
r
e
 
t
h
a
n
 
1
0

(
5
)

(
9
)

(
1
2
)

P
l
e
a
s
e
 
c
i
r
c
l
e
 
t
h
e
 
n
u
m
b
e
r
 
t
h
a
t
 
i
n
d
i
c
a
t
e
s
 
y
o
u
r

f
e
e
l
i
n
g
s
 
c
o
n
c
e
r
n
i
n
g

c
o
u
n
c
i
l
 
m
e
e
t
i
n
g
s
/
a
c
t
i
v
i
t
i
e
s
:

L
i
t
t
l
e

S
o
m
e
w
h
a
t

M
u
c
h

4
.
.

W
a
s
 
t
h
e
 
h
a
n
d
b
o
o
k
.
 
o
f
 
a
s
s
i
s
t
a
n
c
e
 
i
n

1

e
x
p
l
a
i
n
i
n
g
 
y
o
u
r
 
r
o
l
e
?

5
.

W
e
r
e
 
y
o
u
 
i
n
t
e
r
e
s
t
e
d
 
i
n
 
t
h
e
 
m
e
e
t
i
n
g
s
?

6
.

D
i
d
 
y
o
u
 
c
o
n
s
i
d
e
r
 
t
h
e
 
t
o
p
i
c
s

r
e
l
e
v
a
n
t
 
a
n
d
 
i
m
p
o
r
t
a
n
t
?

7
.

D
o
 
y
O
u
 
t
h
i
n
k
 
t
h
e
 
g
r
o
u
p
 
i
s

a
c
c
o
m
p
l
i
s
h
i
n
g
 
i
t
s
 
p
u
r
p
o
s
e
?

2
3

(
1
)

(
1
2
)

2

3

(
 
1
 
3
 
)

3

(
 
2
 
)

(
1
1
)

1
2

3

(
3
)

(
7
)

(
3
)

8
.

D
o
 
y
o
u
 
f
e
e
l
 
t
h
a
t
 
t
h
e
 
d
i
s
t
r
i
c
t
 
v
a
l
u
e
s

1
2

3

y
o
u
r
 
i
d
e
a
s
 
a
n
d
 
o
p
i
n
i
o
n
s
?

(
1
)

(
9
)

(
3
)

*
 
(

)
I
n
d
i
c
a
t
e
s
 
n
u
m
b
e
r
 
o
f
 
r
e
s
p
o
n
s
e
s
.

C
o
m
m
e
n
t
s



Q
u
e
s
t
i
o
n
s

L
i
t
t
l
e

S
o
m
e
w
h
a
t

M
u
c
h

H
o
w
 
m
u
c
h
 
b
e
t
t
e
r
 
d
o
 
y
o
u
 
u
n
d
e
r
s
t
a
n
d

p
r
o
g
r
a
m
s
 
i
n
 
y
o
u
r
 
s
c
h
o
o
l
 
a
s
 
a
 
r
e
s
u
l
t

1
2

3

o
f
 
t
h
e
 
m
e
e
t
i
n
g
s
?

(
1
3
)

1
0
.

H
a
s
 
p
a
r
t
i
c
i
p
a
t
i
o
n
 
a
s
 
a
 
C
.
A
.
C
.
 
m
e
m
b
e
r

i
n
c
r
e
a
s
e
d
 
y
o
u
r
 
i
n
t
e
r
e
s
t
 
i
n
 
e
d
u
c
e
-

1
2

3

t
i
o
n
a
l
 
m
a
t
t
e
r
s
?

(13)

P
l
e
a
s
e
 
c
i
r
c
l
e
 
Y
e
s
 
o
r
 
N
o
 
t
o
 
a
n
s
w
e
r
s
 
t
h
e
 
q
u
e
s
t
i
o
n
s
 
w
h
i
c
h
 
f
o
l
l
o
w
:

Y
e
s

,
N
o

A
r
e
 
y
o
u
 
g
a
i
n
i
n
g
 
n
e
w
 
f
a
c
t
s
,
 
i
d
e
a
s
 
a
n
d

k
n
o
w
l
e
d
g
e
a
b
o
u
t
 
y
o
u
r
 
s
c
h
o
o
l
?

(
1
3
)

1
2
.

H
a
v
e
 
y
o
u
 
r
e
c
e
i
v
e
d
 
m
o
r
e
 
i
n
f
o
r
m
a
t
i
o
n
 
a
s

a
 
C
.
A
.
C
.
 
m
e
m
b
e
r
 
t
h
a
n
 
y
o
u
r
 
s
t
u
d
e
n
t

b
r
i
n
g
s
 
h
o
m
e
?

(
1
1
)

(
2
)

1
3
.

D
o
 
a
l
l
 
m
e
m
b
e
r
s
 
h
a
v
e
 
a
n
 
o
p
p
o
r
t
u
n
i
t
y
 
t
o

p
r
e
s
e
n
t
 
t
h
e
i
r
 
v
i
e
w
s
 
i
n
 
d
i
s
c
u
s
s
i
o
n
s
?

(13)°

1
4
.

D
o
 
g
r
o
u
p
 
m
e
m
b
e
r
s
 
w
o
r
k
 
w
e
l
l
;
;
 
t
o
g
e
t
h
e
r
?

(13)

P
l
e
a
s
e
 
c
i
r
c
l
e
 
o
n
e
 
n
u
m
b
e
r
 
i
n
 
e
a
c
h
 
l
i
n
e
 
t
o
 
s
h
o
w
 
h
o
w
 
h
e
l
p
f
u
l
 
t
h
e

f
o
l
l
o
w
i
n
g
 
a
c
t
i
v
i
t
i
e
s
 
w
e
r
e
 
t
o
 
y
o
u
:

D
o
e
s
 
N
o
t

A
p
p
l
y

1
5
.

D
i
s
c
u
s
i
o
n
s
 
i
n
 
t
h
e
 
g
r
o
u
p
.

0

1
6
.

I
n
f
o
r
m
a
l
 
g
a
t
h
e
f
l
n
g
s
 
b
e
f
o
r
e

o
r
 
a
f
t
e
r
 
m
e
e
t
i
n
g
s
 
o
r
 
a
t
 
a

0

b
r
e
a
k
.

1
7
.

G
u
e
s
t
 
s
p
e
a
k
e
r
s
.

0

N
o
t

H
e
l
p
f
u
l

H
e
l
p
f
u
l

V
e
r
y

H
e
l
p
f
u
l

2
3

(7)
(6)

1
2

3

(
2
)

(
7
)

(
4
)

1
2

3

(
5
)

(7)

C
o
m
m
e
n
t
s



Q
u
e
s
t
i
o
n
s

C
o
m
m
e
n
t
s

D
o
e
s
 
N
o
t

N
o
t

V
e
r
y

A
p
p
l
y

H
e
l
p
f
u
l

1
1
2
1
2
f
u
l

H
e
l
p
f
u
l

0.

N
.

1
8
.

M
o
v
i
e
s
,
 
f
i
l
m
s
t
r
i
p
s
,
 
t
a
p
e

0
1

2
3

a
l

w
r
e
c
o
r
d
i
n
g
s
,
 
e
t
c
.

(
7
)

(
6
)

1
9
.

V
i
s
i
t
i
n
g
 
s
c
h
o
o
l
s
.

0
1

2
3

(
9
)

(
2
)

(
1
)

2
0
.

W
h
o
 
d
e
c
i
d
e
s
 
t
h
e
 
n
u
m
b
e
r
 
o
f
m
e
e
t
i
n
g
s
 
t
o
 
b
e
 
h
e
l
d
 
b
y
 
t
h
e
 
g
r
o
u
p
?

(
t
h
e
 
g
r
o
u
p
)

(
g
e
n
e
r
a
l
 
v
o
t
e
 
o
f
 
m
e
m
b
e
r
s
)

(
a
l
l
 
m
e
m
b
e
r
s
,
 
i
.
e
.
,

m
a
j
o
r
i
t
y
 
t
h
e
r
e
o
f
)

(
g
r
o
u
p
 
c
o
n
s
e
n
s
u
s
)

(
g
r
o
L
i
p
)

(
c
h
a
i
r
p
e
r
s
o
n
)

(
t
h
e
 
g
r
o
u
p
 
d
o
e
s
)

(
t
h
e
 
g
r
o
u
p
)

2
1
.

W
h
o
 
d
e
c
i
d
e
s
 
w
h
a
t
 
t
o
p
i
c
s
 
o
r

s
u
b
j
e
c
t
s
 
a
r
e
 
t
o
 
b
e
 
c
o
v
e
r
e
d
?

(
t
h
e
 
g
r
o
u
p
)

(
t
h
e
 
g
r
o
u
p
 
d
o
e
s
)

(
c
o
u
n
c
i
l
)

(
g
r
o
u
p
)

(
g
r
o
u
p
 
a
n
d

c
h
a
i
r
p
e
r
s
o
n
)

(
g
r
o
u
p
 
c
o
n
s
e
n
s
u
s
)

(
g
r
o
u
p
 
m
e
m
b
6
r
s
)

(
m
e
m
b
e
r
s

s
u
g
g
e
s
t
i
o
n
s
 
h
a
v
e
 
a
l
l
 
b
e

m
e
t
)

(
t
h
e
 
g
r
o
u
p
)
.

2
2
.

F
r
o
m
 
m
e
e
t
i
n
g
s
 
h
e
l
d
 
s
o
 
f
a
r
,

p
l
e
a
s
e
 
l
i
s
t
 
t
h
e
 
t
h
r
e
e
 
t
o
p
i
c
s
 
t
h
a
t

'
1
"
.
)

y
o
u
 
c
o
n
s
i
d
e
r
 
m
o
s
t

i
m
p
o
r
t
a
n
t
.

(
s
c
h
o
o
l
 
p
r
o
c
e
d
u
r
e
s
,
 
l
e
g
i
s
l
a
t
i
o
n
,

s
c
h
o
o
l
 
p
r
o
g
r
a
m
s
)

(
N
e
e
d
s
 
a
s
 
v
i
e
w
e
d
 
b
y
-
h
i
g
h
 
s
c
h
o
o
l

s
t
u
d
e
n
t
s
,

c
o
u
n
s
e
l
i
n
g
 
s
e
r
v
i
c
e
s
,
 
K
-
1
2

c
o
n
t
i
n
u
i
t
y
)
 
(
s
t
u
d
e
n
t
 
v
i
e
w
s
 
a
n
d

i
d
e
a
s
,
 
s
c
h
o
o
l
 
f
i
n
a
n
c
e
,

l
e
g
i
s
l
a
t
i
o
n
 
c
o
n
c
e
r
n
i
n
g
 
s
c
h
o
o
l
s
)

(
h
i
g
h

s
c
h
o
o
l
 
a
r
e
a
 
a
u
t
o
n
o
m
y
,
 
f
u
n
d
i
n
g

p
r
o
b
l
e
m
s
,
 
c
u
r
r
i
c
u
l
u
m
)

(
s
c
h
o
o
l

f
i
n
a
n
c
i
n
g
,
t
c
o
m
m
u
n
i
t
y
 
e
d
u
c
a
t
i
o
n
)

(
f
i
n
a
n
c
e
s
,
 
o
p
e
n
 
o
r
 
c
l
o
s
e
d

c
a
m
p
u
s
,
 
t
h
e
 
n
u
m
b
e
r
o
f
 
f
e
d
e
r
a
l
 
a
n
d
 
s
t
a
t
e
 
m
a
n
d
a
t
e
d

p
r
o
g
r
a
m
s
)

(
o
p
e
n
 
c
a
m
p
u
s
,
 
c
o
u
n
s
e
l
i
n
g
 
a
n
d

g
u
i
d
a
n
c
e
,
 
c
u
r
r
i
c
u
l
u
m
 
d
e
v
e
l
o
p
-

m
e
n
t
 
p
r
o
c
e
s
s
)

(
c
u
r
r
i
c
u
l
u
m
 
a
n
d
 
p
r
o
b
l
e
m
s
 
w
i
t
h
i
n
 
t
h
e

s
c
h
o
o
l
s
)

(
S
.
B
.

1
6
0
)

(
v
a
n
d
a
l
i
s
m
)

2
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EVALUATION

Objective No, 1

During the 1975-76 school year, a Community Advisory Couricil will

be implemented in each high school attendance area in the Orange

Unified School District.

Measurement

1. Guidelines and implementation approved in April of 1975 by

Board of Education.

2. Minutei of the meetings of the four areas are included in the

Appendices.

Objective No. 2

A Community Advisory Council handbook will be developed for members

to have a reference handbOok. It will be evaluated as to its impact.

Measurement

1. Handbook has been developed and is included in the Appendices.

A concise, attractive and informative brochure for use by the Community

Advisory Council member-s-.--

2. Of .the forty-nine (49) returns on the Council Questionnaire,

forty-five (45) indicated the handbook was of much help, three somewhat,

and one little.

3. In verbal discussion with the K-12 principals at the principal's

meetings, they indicated unanimous approval of the handbook stating they

were pleased to see things spelled out and listed.

4, District Superintendent sent a letter commending me on develop-

ing the advisory council handbook.

1-) 3
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5. In verbal discussion with advisory council members, they

indicated approval and value to them of the handbook.

Objective No.' 3 k

100.

Seventy per cent (7d%) of the building principals will utilize the

Community Advisory Council for input on educational concerns in their

attendance area.

Measurement

1: In our K-12 articulation meetings of building principals in my

areas, only seven of eighteen principals indicated thdy utilized the

Community Advisory Council for input. This was only thirty-nine (39%)

and fell considerably short of the seventy per cent (70%) goal.

2. Elementary principals still indicated to me they felt their

P. T. A. or P. F. O. groups were sufficient and felt they worked closer

with these groups rather than the C. A. C.

Objective No. 4

Seventy per cent (70%) of the Community Advisory Council will in-

crease knowledge of the educational, financial structure of the district.

MeasureMent

1, Of the sixty Community Advisory Council members, forty-nine

returned their questionnnaire and forty-seven of these indicated they

have increased their knowledge, and 4ained new ideas and facts about

their school district. This is seventy-eight per cent (78 %) of the total

membership and ninety-five per cent (95%) of those who returned their

survey. We were very successful in achieving this objective.

1 0
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Objective No. 5

Another channel of communication from the district to the commu-

1.01

'nity would be opened by the formation of the Community Advisor? Council.

It would increase interest in educational matters by twenty per cent (20%)..

Measurement
-

I. The needs assessment indicated twenty-sevenper cent (27%) of the

parents stated all. Information about the school came from their children

and their friends, while an additional twenty-three per cent (23%) stated
I. .

that al 1 information about the school' came from their friends and

neighbors.

2. Eighty-three point six per cent (83.6%) of *those reponding

indicated C. A. C. has opened another channel of communication from the-

school to the community. They substantially indicated by an eighty
4

per cent .(80"4 expression that the meetings were interesting and topics'

relevant and important.'

3. The district newsletter, press releases and increase of bulletin

and parent newsletters from each school' to the parents and-community

were a. spin-off from this communication model. (See Appendides QQ,

SS, TT and UU,)

Objective No: 6
.04

There would be twenty-five per cent (25%) more communication in

each high school attendance area.

Measurement

The following informational items were sent out in.each high school .

attendance area as a result of the model:
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1:0 Each building principal sent letters home to parents at least

once akuionth and many weekly

'2. -Parent NeWsletter sent home monthly regarding activities and

conce?sx

OUTCOMES & ACHIEVEMENTS

_ .

The creation of the Community, Advisory Council enabled the OraHge

1
0

community to.become involved in an advisory capacity of the educational

;concernsofthe.Dirict, '

Effective communication is involvement, ascertainment of information

not previously known and the ability for council-members to know that

their input is considered in the decision making procedure, of a school

or district matter.

1.. Community Advisory Councils were successfully implelk?ted in

the Orange Unified School Di'strict. This was orte of the most significant

'accomOlicghments in public relations and communication for this school year
.

in our District.

2.. Clearly, the.measurement instrument indicates the value of the

handbook.
-

3.' Eighty per cent (80%) ofthe members indicated an increase in

knowledge and facts about the school setting. They stated the topics
00

,discussedwp're relevant and important.
;

4. Anbther channel of Communication was opened by the initiation

J

of C. A.C. as indicated Wei-ghfy-three point six per cent (83.6%) of

106:
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the council members. It allowed a stream of informatibn to be 'd)s-

seminated among a number of people who would have contact-with a

large body of people. 4

5. The implementation of Community Advisory Councils with two

assistant superintendents as liaison and closely Working with each

group, generated' ce to face contact with people in the,commu-

nity, from the district schools and parencts. Eighty-nine contacts to

the schoolsdn related school business were direct results of the

. Advisory Council. :)

6. Written communication was directed to the members, as well
4,

as to the entire pommuhity. Phone visitations and requiring

principals to attend the,meetings of the C. A. C. was a large factor
gf

in increased communication for this school year'in our District.

7. The objective whereby principals.would use the C. A. C. for

input and advice on their particular problems was not successful arid

fdidnot materialize. TheeAaor cause of thivwas the newness of the

Commun+ty Advisory Councils and principals not being comfortable with

an outside group that would probably have only one parent from his

attendance area sitting with the group. They were Used-to dealing with

their own parent groups and being able to be the authority figure.

:
The objectives of the District liased communication model have been

accomplished. Increased knowledgeoand inte'rest in educational matters

on the part of the members of the councils and another communication

channel linking the -district and community established-clearly indicate

justification for continuance qf the community Advisory Councils.

1 0 7
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The discussions, numerous meetings, oral interviews_and survey
y'

indicate additional,outcomes and achievements that must.:be mentioned.

1. The use of Community Advisory Councils has resulted in a more

Unformed citzenry in the matters of education and '6n improvement of're-

lationships among various groups in our District interested in education.

'2. When school administratOrs and community epresentatives focus

attention on a sPecific job and work together to improve education,

community support and mutual respect are fostered,

3. Major conflicts in attitudesjoward,education were resolved

when administrators and council, members clearly understood hoi each may

support the other in the primary tasks per.:rmed at the school.

4. Openness and trust in relationships was furthered by a clear

understanding of each other's role and, responsibility.

5. Each high school attendance area adopted a unique set of

defined roles and relationships for' is Advisory Council according to

the abilities of council members and local needs.

6. The Community Advisory Council provided for continuing dialogue

for discussiOn between a gro9p of citizens and school officials.

It was well put when a Michigan superintendent said about advisory

councils: "They bring fresh insights into educational issues and help

reinforce school district programs and policies. Frankly,-they-keep us

.

on our toes. They are an extremely economical way to set objectives

and often provide professional assistance from the community at large."
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Recommendations for Next Year

The following recommendations are made to further the trend of

citizen participation in the Orange Unified School Dthrict and to

improve the present organizatiOn in the District.

1, All principals in the District need to become involved and

seek input and concerns of'the Community Advisory Councils.

2. More background information on educational concerns needs to

be made available to council members. 'films, more speakers and class -
\

room visitations need to be emphasized.

3. In order to have the council think "education," a closer com-

munication with members of the.cchool Board should be encouraged.

4. There is a need to improve the method of selecting a repre-

sentative sampling of district residents,. A selection committee should

be established for each attendance area to secure nominations for.

membership.- This committee should screen nominations and in conjunction

with the chairperson and, area superintendent finalize the members

selected.

Citizens who wish to. run in the future for the School Board .

should become members of a Community Advisory Council for training

purposes.

6. Each school should retain its local P. T: A./ P. F. O. as its

`main parpnt grodp as a helping agency more concerned with the operation

of the school wIfile the Community Advisory Council should be. utilized

for the more general aspects of policy and program issues.

rr
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7. The district should consider implementing an Advisory Council

for each school in the next few yea-rs.

8. .Members of the Advisory Council Should attend School Board

meetings on a rotation bbsis.

9. More effective use of the teacher in the district as a con-

sultant needs to be made.

10. More research is needed to determine ways and means of using

the councils and all affiliated committees effectively.

11. Each year it is most important that a clear explanation be

given the Advisory Council as to its purpose and the procedures it

should follow. If this is'not done, some councils might feel t[Ty are

expected to make decisions in place of the School Board.

BUMMARY

A significant development in building trust and bringing the lay

community lnto a closer relationship with the school.system occurred-

with the development and implementation of Community Advisory Councils

in t he nge Unified School District.

An Advisory Council handbook was compiled and given to each member

for orientation purposes. This assisted the members in understanding

the extent of their role in the new process.

Its implementation brought a new dimension to the decision.makin§

7

process, as new actors weTe introduced to the scene. It allowed the

11.0
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community to relate their needs and discuss the priorities they felt

should be undertaken'by the professionals in the education of their

children.

Another channel for information to be disseminated to the

community was-opened by its inception. It also afforded principals

the opportunity to use the council as a thermometer for predicting

support of various programs being undertaken at their schools.

Ay close relationship with the councils developed a mutual respect

.for one another and perhaps the integrity of the school district was

enhanced by our association.. The presence of principals at the meetings

tended credibility. that principals wanted to know the feelings and

concerns of the parents.

The-statistics of the survey clearly indicated success in the

areas of communication we were attempting to increase.

Properly directed, Community'Advisory Councils offer a wealth of

talented parents who want to be involved and help in, the process of

the education of their youngsters. I predict we will see; the time

when each school will have its own School Community Advisory, ,Council,

actively involved in the decision making process ,of the school's

educational program.

111
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CHAPTER III

COMMUNITY BASED COMMUNICATION - INTER AGENCY

This chapter deals with the development of inter .agency committees,

and their effect on communications in the public schools in the Norwalk-

La Mirada Unified School District.

The Norwalk-La Mirada Unified School District has six high schools,

six intermediate schools and twenty-one elementary schools which serve

146,000 resiaesnis and approximately 28,000 students. It is situated in

the south and estern most''-portion of Los Angeles County. It is a middle

class bedro9m city with little industry. Expenditure per pupil is $150/

leSs per pupil than the average .throughout the state of California.

For the purpose of this section of the practicum, objectives were

written and a time line was established to give your writer clear

direction toward the task to be completed. The inclusion of those

objectives in this practicum is to give the reader a clear undersCanding

of what was to be accomplished. Those objectives are as follows:

1.0 By December of 1975, with the assistance of school Af

district and Los Angeles County Sheriff's Office

personnel, we will establish a Norwalk-La Mirada

Unified School District/Los Angeles County Sheriff

Office Committee to increase communications between

these two agencies by 50%.
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Criterian Measures:

1.1 A post survey will be administered to

school district and school level admin-

istrators and sheriff's department per-

sonnel at the end of one year of operation.

1.2 A questionnaire will be administered

to participants of this committee.

2.0 By December of 1975, with the assistance of district peN.,

sonnelb, DepartMent of Social Services, Los Angeles County

District Attorney's Office, Rio Hondo Probation Department,

the Los Angeles County Commissioner's Office (Judges),

Norwalk and La Mirada City Councils, Los Angeles County

Sheriff's Department, school board members, selected

parent-teacher association members, and students, we will

establish a Norwalk-La Mirada Unified School District

Combined, gencies Committee for the purpose of coordinating

efforts of all agencies involved.,

Criterion Measure:

2.1 Administer a pre and post questionnaire to

members=of___Whis committee. The pre

questionnaire 411 be administered at_

the onset of the establishment of ths

committee, and the post questionnaire will

be, administered by November 1975,

I 1 3
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3.0 By December 1975, with the,assistance of district level

and school based personnel, we will increase communications

to staff members at the high school level about the work-

ing operations of our support agencies. Seventy-five per

cent (75%) of all staff members questioned will indicate

knowledge in this area.

Criterion Measure:
9

3.1 Administer a post survey to school

faculties.

The need for these objectives was based on the needs assessment

covered in the INTRODUCTION portion of thi practicum (See page 2).

As explained in the Introduction section, the formulatioa of

committees. such as these is rather unique. Consequently, it

made it rather hard to know whether the path we (the committee members)

selected Was the right one.

The remainder of this chapter will be divided into "three parts.

Those parts are INTER AGENCY COMMITTEE,SCHOOL DISTRICT AND SHERIFF/3 DE-

PARTMENT, THE COMBINED AGENCIES.COMMITTEE, STAFF AWARENESS-OUTSIDE AGENCIES.

Contained within each part will be sections as follows:

fm.

..;

-STATEMENT OF OBJECTIVES,

DEVELORMENT OF THE DESIGN

THE IMPLEMENTATION

THE EVALUATION

OUTCOMES AND ACHIEVEMENTS

SUMMARY
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Part
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INTER AGENCY COMMITTEE - SCHOOL DISTRICT AND SHERIFF'S DEPARTMENT.

THE OBJECTIVE

By December of 1975, with the assistance-of district personnel

Department of Social Services, Los Angeles County District Att6Tney's

Office, Rio Hondo Probation Department, The Los Angeles County' \NN

Commissioner's Office (Judges), Norwalk and La Mirada City Councils,

Los Angeles County Sheriff's Department, school board members,

selected parent-teacher association members, and students, we'will

establish a Norwalk-La Mirada Unified School District Combined

Agencies Committee for the purpose of coordinating efforts of all

agencies involved.

Past relationships between the Noivalk-La Mirada Unified. School

District and the Los Angeles County Sheriff's Department-Norwalk

Station were not what they could or should have been. This can be

attributed to many factors, one of which might have been a lack of one

or the other agency reaching out to better understand one another's

problems.

When you have a police or sheriff's department servicing one city

It is easier to communicate. When you ha' a sheriff's station

servicing'.approximately 700,000 people and you are but one of many

cities and school districts being served it makes for more difficult

communications.
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With this in mind our superintendent of schools asked me to develop

a process by which we could assure ourselves better relationships be-

tween our district and the sheriff's department, establish working

L

guidelines, and an effective means of communications.

I
then proceeded with a development of a design that I thought

would accomplish our need. Along with that I wrote an objective to be

completed within a period of one year. That objective is as follows:

By December of 1975, with the assistance of school district

and Los Angeles County Sheriff's Office personnel, we will

establish a Norwalk-La Mirada Unified School District/Los

Angeles County Sheriff's Department Committee to increase

communications between these two agencies by 50%.

The difficult part of any objective of this type is to measure whether

the communications were effective or ineffective. If we hadn't

accomplish anything other than to increase communications we would have

been happy, but the ultimate is to communicate effectively.

DEVELOPMENT OF THE DESIGN

the development of the design was constructed primarily by me

with suggestions by high sehoof principals and assistant

principals, high school counselors, our assistant superiterrden-t----

educational services, our superintendent, = our head of security-

district office, the captain, two lieutenants and several sargents from

the sheriff's department. Incidentally, the captain is the top level
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in command at any given sheriff's station in Lo:, Angeles County.

The first task in the development of the design was to seek

approval in regard to tentative ideas. This was done with my assist-

:

ant superintendent-educational services and superintendent. Our

superintendent discussed the plan with individual members of our

board of education. This was given to them as information only,'and

they were receptive.

The tentative plan was also discussed with our intermediate and

high school assistant principals and principals. They gave sugges-

tions and their blessing.

The next step was to set up a meeting with the captain of the

sheriff's department. I met with him When I first came to our

districts That meeting was very positive and I think that in itself

proved to be .a definite asset as we worked together.

1
explained our intent and some of our school district's goals

and objectives. He was very receptive. I
explained we felt our

relationships and working Operations could be better and he concurred.

He introduced me to several key personnel at his station, and

after approximately a three-hour meeting the atmosphere had been

set to develop an on-going mode9f operation for better communica-

tion, between our 'two agencies.

4::

11'i
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IMPLEMENTATION

The original committee was made up of our assistant principals-

pupil personnel services, our activity di'rectors, two lieutenants,

and three sargents from the sheriff's department. Over the past year

and five months the committee makeup has changed slightly. This

change occurred basically because of reassignments of personnel within

the sheriff's department. Committee members were Originally selected

by the captain of the sheriff's department and myself.

Agendas were developed by the members of the committee. At

theend of each meeting agenda ideas for the next meeting were discussed.

Members were also encouraged to send agenda ideas to me between meetings,

We always had enough items for each of our meetings.

Representptives from the sheriff's department always took the

initiative to bring in resource people in specialty areas to share

information. This proved to be a worthwhile effort for the benefit

of our school personnel. The sheriff's department also did this for

our Combined Agencies meetings, which will be discussed later in this

practicum.

Minutes of all meetings were taken by my se9retary, typed, 'end

sent to all members of this committee. (See .Appendix WW for a sample

dopy of these minutes.) Minutes were alto sent to members of our

school district's Superintendent's Cabinet made up of 16 people-

representing all divisions within quY school system.

4.-
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The purpose and scope of our meetings was discussed informally.

We never felt a need to formalize our purpose and objectives in
-r

written form. The reason for this can-be based on the fact that the

agendas have been so full and the results so gratifying. Everyone

knows the direction and feels we are accomplishing our needs. Maybe

at a future date when we run out of immediate agenda items we will find

a need to go to the chalkboard, work out a needs'assessment, and

establish specific objectives.

Accomplishments over the past year and five months have been many

and we hope that will continue as we continue on with future meetings.

For the sake of all committee members I periodically reviewed those

accomplishments with the members. This has kept- us on target and

hasn't 'hurt our morale factor.

Some of our accomplishments will be listed under Outcomes and

Achievements, page 117.

Recently a questionnaire was administered to selected personnel.

of the sheriff's department, all committee members, selected high

school .administrators and district level personnel to ascertain their

r.

feelings in regard to the overall program. A copy of the questionnaire

used can be found in Appendix XX. Results from the questionnaire can

bb found under Evaluation, page 116.

EVALUATION o

A questionnaire was developed *by,,,me with input from the captain .

f the sheriff's .department.'

The responsibility for the administering. of the questionnaire.

119
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wa1s mine". I
had members of the committee fill out this questionnaire

byi
at a montlaymee,ting. trict,and school level administrators not on

this.committee were sent a copy of the questionnaire asking that they

fill it out,and, return it at their earliest convenience. This same

department persOnnel

0

. .

questionnaire was also filled out by sheriff'
.,

'

designated, to do so by their captain..

Thirty -seven people in total responded, .twenty -one school and

. ,
.

.

district pertonnel and fifteen sheriff's department personnel.
,

,=.

Results are as follows:

. 4.

1. Do you feel you have a better gen ral knowledge .

about the other agency (Norwalk-L Mirada School

District or Seriff's Department) you are working
with asia result of these meetings?

Comments:
.Somewhat.
excellent. Has really helped.

2. Are you more familiar with the working guidelines
and procedures in regard to the other agency?

3. Do you feel, there is a better working relationship
between the two agencies as a result of these
meetings.

Comments:
It's working well. .

.n

//.. .
Keep up the good work. ...4.

Aave enjoyed it. However, we need. to continue to learn.

' Yes 100%

. :N6

Yes 106%,

No

Yes 100%
No

4. Specific guidelines have been worked out at 'these
meetings in the areas of procedures to be followed
at .football and basketball games, arrests on
carpus, student unrest situations, notification of

parents in emergency situations, truancy problems,

etc. These guidelines have proven to be:
...Very helpful '94%

Ofsome help 6%

0
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What guest would you like to have speak at future meetings?

Commissioner's Office.
More dialogue with the District Attorney's OffiCe.

Hear from more students and parents.
Tour the sheriff's department.

6. What agenda items would you like to have discussed at

future meetings?
Spe'cialty areas within the sheriff's department.
Review procedures for arrests-on campus.
Review procedures to apply when the school district

holds carnivals, etc.

As a result of these meetings communications between the

two agencies has improved:
10% 1 response

30% 3 responses

50% 3 responses

70% 11 responses

100% 17 responses

100+% 2 responses

8. Would you like or need additional information about the

working operation of these two agencies? Yes 84%
No 15%

Explain:
More about the internal operation of the school.

district.
--Specific guidelines dealing with all
problems-we may be confronted with. 0

- 9. Have you been able to apply information acquired

via-these meetings. ,

10. Do you want these meetings to continue?f

OUTCOMES AND ACHIEVEMENTS

Yes 100%

No

Yes 100%
No

Results of these meetings produced many positive.outcothes and

achievements, some of which are as follows:

1. Procedures were worked out for 01 football and basketball

121
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2. Assistance from.. the sheriff's office enabled our school

district to close all our high schools: We flad-dopen-cathpuses

during lunch,and nutrition periods arid'it was OLle%Ciesire

to Crose our campuses during this period bf time.

3,, Assistance from the sheriff's department with tracking

down truant students. This effort cut down. on the number

of'truants and reduced daytime residential burglaries by

36%.

4. The establishment of ourSoutheasteVarly Diversionary

Program. This program is designed to divert youth from:

the criminal justice system by referring them -\

to various agencies for counseling and follow through.

Many guidetine'S and procedUres had to be established

before its start-up date of December 1975.

5. --- Background knowledge about Mexican-American gangs was

shared by the sheriff'sedepartment in regard to the origin,:

working operations, philosophy, mobility, cultural

differences, etc., of these gangs.

6. , Sharing of ideas about the possible impact we might have on

future legislation, avenues to pursue, etc.

The development and refinement of student ,add the law

classes offered at our intermediate and high schools.

1 22
Y.
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84'4 Question No. 1, page 116 'indicates all those questioned

felt they had better general knowledge about the other

agencies.

All those Oestioned indicated they were more familiar

with_the)working guidelines and procedures.of the other

agencY (question'No. 2, page 116. This should prove t.0 be

valuable as both agencies go about their daily, routines.
, . . .

10. One hundred per cent of those questions felt they would

be able to apply the information acquired via these,

meetings.

11. Most importantly 'our objective was achieved. Thirty-three

of the thirty-seven individuals questioned felt communi-
a

cation between the two agencies improved by 50 to 100+%.

12. One hundred per cent of those questioned want the

meetings to cont.inue.

SUMMARY

'The need to formulate an inter agency committee was based on the

profess ional concerns

School Di;,:trict.

0

This prompted a

19

of personnel-in the Norwalk -La 'Mirada Unified

need ttouch bases with the administration in charge

of the Los.Angeles Sheriff's Department-NorWalk Division.
, The sheriff's'

J b.

office personnel were very receptive to theridea and offered their full-
,

assistance to proceed.

123



Identification of committee members was achieved by the

captain and two lieutendanCts from the sheriff's department and

district office level,personnel for the school district.

120

Monthly meetings were established and all information was recorded

and disseminated to personnel at both agencies. Agenda items were

established participants at these meetings.

Working operations were established between the agencies and

more importantly, bOth agencies feel that by working on this committee,

with one.another communications have been vastly improved.

The benefits have been-numerous, (Refer to page 117, Outcomes

and Achievements.) and all members of this committee indiCate an

interestto continue meeting.
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The present makeup of the committee is as follows:

--Los Angeles County Sheriff's Department

- -Department of Social Services

- -Department of Welfare

--Probation Department

- -Los Angeles County District Attorney's Office

- -Department of Parks & Recreation

--Two School Board Members

- -City Councilmen - City of Norwalk and City of La Mirada

- -School Distrfct Personnel

- -Six'High School Assistant 'Principals-Pupil.Personnel Services

- -Six Intermediate School Counselors'

- -Information Specialist

- -Administrative Assistant-Business Department

- -District Head of Security

- -Principal-Continuation-School

--District Office Administrator-Special Services

- -Director-Child Welfare and Attendance

- -Level Administrator-High Schools

As we grew from the original committee our perspectives were

broadened and as a result we continued to add committee members until

Teaching our present size. The size of our committee doesn't seem to

inhibit dialogue. 1 would venture a guess this can be attributed to the

slow way we go about adding new members.

125
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Part I I

THE COMBINED AGENCIES COMMITTEE

THE OBJECTIVE

By December of 1975, with the assistance of district personnel,

the department of social services, the Los Angeles County

District Attorney's Office, the Rio Hondo Probation Department,

the Los Angeles County Commissioner' Office (Judges), the

Norwalk. and La Mirada City Councils, the Los Angeles County

Sheriff's Department, school board-members, selected Parent-

Teacher Association members, and selected students, we will-

establish a Norwalk-La Mirada Unified School District Com6ined.

Agencies Committee for the purpose of coordinating efforts of

all agencies involved.

Criterion Measure:.

Administer a pre and post questionnaire to all members

of this committee. The pre questionnaire will be ad-

ministered at the onset of the establishment of this ,

committee, and the post questionnaire will be adminis-

tered by November, 1975.

The main impetus to initiating a committee of this type came ,as

an outgrowth of the inter agency committee set up between our school

district andthe sheriffs department:' The fruitful result of those

meetings prompted us to begin dialogue about starting another
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committee made up of all agencies that come into Contact with our

youth in one way or another.

It was felt by formulating a committee like this we could de-

velop not only good communications between the school and these

agencies but also between all the agencies involved.

We also felt we could develop better working relationships

between the agencies and could improve upon our working guidelines.

Many times we work as independent entities and don't share with other

agencies as we should.

DEVELOPMENT OF THE DESIGN

The acceptance I received when contacting the various agencies

to participate was very gratifying. Never was I confronted with any

hesitancy on the part of anyone I contacted, Incidentally, I met with

each individual personally in his or her office.

After individual- contacts were made, at least one with each

individual, a follow-up letter was sent. (See Appendix YY.for a

sample letter.)

IMPLEMENTATION

The original agencies involved were the sheriffs department,

the district attorney's office, the probation. department; and our

school district. Over a period of time we have added the department

of welfare, city councilmen, board members, parent-teacher 'associatton

representatives, etc.
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The- present makeup of the committee is as follows:

- Los Angeles County Sheriff's. Department

-Department of Social SerVices

-Department of Welfare

- Probation Department

- Los Angeles County District Attorney's Office

- Department of Parks & Recreation

- Two School'Board Members

- City Councilmen - City of Norwalk and City of La Mirada

- School District Personnel

- Six High School Assistant Principals-Pupil Personnel Services

-Six Intermediate School Counselors

-Information Specialist

-Administrative Assistant-Business Division

-District Head of Security

- Principal-Continuation School

- District Office Administrator-Special Services

- Director-Child Welfare and Attendance

-Level Administrator-High Schools

We grew froM our original committee size because as our per-
%1Nr1

spectives broadened we felt a need to add members until reaching our

present size. The present size"of our committee doesrOt-seem'to
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inhibit dialogue. (I would venture a guess this can be attributed

to the slow, deliberate way we went about adding new members.) We

met for a few months to become better acquainted and did not add

members until this was accomplished.

Agendas for the first two monthly meetings were developed by me

and since that time agenda itemsare called in orpailed to me on a

monthly basis. A reminder from time to time is necessary.

Minutes from all meetings are taken by my secretary and dis-

seminated to all agencies involved. Extra minutes are sent for

additional distribution if a particular individual chooses to do so.

(For a sample copy of the minutes see Appendix ZZ.)

As we progressed we have felt a need to call in guegt speakers

from time to time. The securing of guest speakers is one of my'

assumed responsibilities. Guests are invited at the request of the

committee members.

We have had commissioners (judges) talk with us -- one last

year, Commissioner Mort, and one in April, 1976, Commissioner Maroney.

Our school district superintendent, captain of the sheriff' depart-

ment, specialists in various divisions of the sheriff's department

(runaways, gang detail, etc.), representatives from the district

attorney's office.

Additional speakers have been scheduled to speak at future meet-

.

ings. This has proven to be a rathe'r important facet-of our operation.

129
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We pick who we want to hear from and develop questions to which the

speakers can address themselves.

Most meetings are held in our school district board room. At

times we have rotated meeting places from one agency to another.

EVALUATION

Two questionnaires were developed by me with input from the

various agency representatives.

The original questionnaire was administered in February, 1975,

three months after our first meeting. The second questionnaire was

administered in December, 1975.

The original questionnaire was given to sixteen participating

committee members. The second questionnaire was given to thirty-one

committee members. The committee grew from sixteen to thirty-one

members from January, 1975, to December, 1975, at the request of the

committee members. I received a 100% return in both cases.

The results of the first questionnaire are as follows:

(See Appendix AAA for a complete copy of the questionnaire.)

1. How often do you feel we should meet?
Bi-monthly - 1 response

Once a month -14 responses

Every other month - 1. response

2. Are meetings held at' the time most convenient
to your daily work schedule? Yes 100%

3. Are you satisfied with the agenda format? Yes 81%
No 19%

4. Are you provided ample opportunity to add
agenda items? .Yes 1.00%

Comments:
Could like to discuss this at one of our future meetings.

130



5. Have the meetings to date been:
Stimulaling 6 responses

Of Moderate
,

Interest 9 responses

Not Very Stimulating 1 response

6. Have you been receiving an adequate balance

of information from all, agencies?

Comments:
Too early to tell.

7. Are you attending these meetings becaute you
have been directed to do so, or are you
attending on your own initiative?

Directed 15 responses

Own Initiative 1 response

, 8 Do you feel a committee such as we have developed

will be beneficial to your needs and the needs

of your agency?

9. Should minutes be recorded and diiseminated

to all members?

Comments:
No tapes please!!

10. ..Suggestions for meeting locations?
Rotate from one agency to another.

I like it where it is.
Stay at the school district office.

11. Have you had ample opportunity to become ac-

quainted with other committee membert?

127

Yet .87%
No 13%

Yes 100%

Yes 100%.

Yes 100%

12. Do you have suggestions for guest speakers at future meetings?

Commissioner's Office.
School Board Members.
Students.
Parents - Gang. Related.

13. What information would-you like to have shared at future

meetings?
How to keep better informed,
How do we resolve the red tape dilemma?

131
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The results of the second questionnaire are a

(See Appendix BBB for a complete copy of the questionnaire.)

1. Do yoy feel a committee such as we have'deve)opedjs

beneficial to your needs?. Yes 96%
,No .4%

. 2. Do you feel this committee will be beneficial to.the

agency for whom you work?

3 Has the committee addresse& itself to current,

problems in your area of need?

4. Do you receive adequate information from this

committee to disseminate within your agency?

5. Is information you receive from this corimittee

shared with other employees within the pgency

for whom you work?
,

6. Have you been given adequate opportunity to
't provide input at these meetings?

7. Are,you aware of the committee's goals and

objectives?

8. Have you been given adequate opportunity to pro--

vide input to the purpose, goals, and objectives

for this committee? ,

9. Are you receiving an adequate balance of infor-

mation from all agencies represented?

10. Po you find that information received at thee meetings

is generally applicable for your use?

Very 13 responses

Somewhat .17 responses

Selcom 1 response

132

Yes 100%

Yes 96%
No 4%

Yes 96%

Yes 96%
No 4%

Yes 96%
No 4%

Yes 87%
No. 13%

Yes 87%
No 13%

Yes 83%
No 17%
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II.

12.

Are you attending these meetings because you have been

directed to attend or are you attending on your own

Directed - 47%_

initiative?

Yes 93%

Own initiative 53%

Are you satisfied with the meeting locations?

Suggestions:
Good' idea to rotate meeting locations between

No, I
still feel that we should now branch out

Remain at district.

No 7%
participants.
into the schools and

community.

13. Are meetings held at the time most convenient

to your daily work schedule? Yes 93%
No 7%

14." How often,do you feel we should meet?

Bi-monthly 2 responses

Once a month 26 responses

Every other month 3.responses

15 Are the Meetings:
Stimulating 9 responses

Of Moderate Interest -21 responses

Not Very Stimulating 1 response

16. Are'you satisfied with the agenda format? Yes 100%

17. Are you provided ample opportunity to add

agenda items? Yes 100%

18. Do you have a better understanding of the role

and functions of other agencies participating

on this committee? Yes 100%

How would you rate your general knowledge in

regard to the role and functions of other

agencies represented on this committee:

Very knowledgeable 0 response

Knowledgeable 17 responses

Somewhat knowledgeable 12 responses

Very little knowledge 2 responses

2Q. Have you been able to apply knowledge received
at these meetings? Yes 100%

21. Do you feel this committee-has met its purpose

for the first year of operation? Yes- 100%

133
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22. Do you have suggestions for guest spekers at future meetings?

- Representatives of District Attorney's Office
-Juvenile Court Judge
- P. T. A. Representatives
-Representatives from parent groups

-Police
-.The -medTa
-Someone knoqledgeable in the area of alcohol abuse amongst teenagers

23. What information would you like to have shared at future meetings?

- Intelligence regarding crime trends on campus, especially

gang type activity.
-Conflicts between students (i.e. Mexican vs. Chicano)

-The gang - their peer code
-The barrio-home and the cultural background

-Innovative (but flexible) alternatives

- De-culturalization of bi-Ouitural students

Comparisons fran the two questionnaires using questions 1, 2, 3, 4, 5,

6, 7, 8 on the first questionnaire, and questions 1, 1, 9, 11, 13, 14, 15,

16, 17 on'the second questionnaire are as follows:

Question No. 1 on the first questionnaire and question No. 14 on the

second questionnaire -- The results were'the same in both cases. ,Once a

month meetings were the most popular.

Question NO. 2 on the first questionnaire and question No. 13 on the

second questionnaire -- The answers to these questions in both cases in-

dicate that our meetings are held at a time most convenient to the cleily

work schedule of the, committee members.

-Question No. 3 on the first questionnaire and question No. 16 on

the second questionnaire -- Committee members feel our agenda format

improyed over an eleven month period from 81% to 100% feeling it was

satisfactory.
. .

Question No. 4 on the first questionnaire and question No. 17 on the

second questionnaire - -- In'both cases the answers were consistent that all

committee members feel they have ample opportdhity to add agenda items.

134
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Question No. 5 on the first questionnaire and question No. 15 on

the second questionnaire -- In both cases; 93% on the first questionnaire

and 96% on the Second questionnaire, committee members marked that our

meetings are stimulating or of moderate interest. That was most

grat'ifying. On both questionnaires there was one response indicating

the meetings were not very stimulating. I
hope that was not the same

individual in both cases. There is no way of knowing since the ques-

tionnaires were marked anonymously.

Question No 6 on the first questionnaire and question No. 9 on

the second questionnaire -- We improved in the area of balanced infor-

mation from all agencies represented from.68% to 87%.

Question. No. 7 on the first questiOnnaire and question ND. 11 on

the second questionnaire -- On the first questionnaire 93% of the

members Said they were directed to attend, and on the second questionnaire

only 47% indicated they were directed to attend. This was rather in-

teresting since the makeup of the committee did not change other than

to add members. Hopefully the meetings have been so well received

that members want to come and, consequently, they do not have toibe

directed to attend.

Question No. 8 on the first questionnaire. and questions No. 1 and

2 on the second questionnaire -- In both cases'committee members feel

the committee has been beneficial to their needs -and the needs of

their agency.

:Comparisons of other questions asked on the first questionnaire to

the second questionnaire are not made because of the difference in ques-

tions asked, and some questions do not offer a comparative base.

1.35
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OUTCOMES AND ACHIEVEMENTS

Outcomes and achievements were many, some of which are as

follows:

T. After Visiting our meetings the Whittier Union High

.
School District organized a combined agencies cpm-

mittee very similar to ours.

2. Securing Commissionert Most and Maroney as guest

speakers.

3 Securing Los Angeles County District AttOrney John

Van de Kampas a guest speaker, February 19,,1976

(See Appendix CCC (a) and CCC (b) for letter of

correspondence and confirmarion.)'

4 A full time probation officer has been. assigned at

our continuation high schooas a result of a request
/

made at these meetings. This, has proven 'to be a real

asset for the students and staff at that campus.

Jurisdictional boundaries were changed for the pro-
.

bation department. Our tschool district was served by

two different probation departments and now we have

one. This has improved,communications tremendously

between these 'two agencies.

6. Referral- guidelines were established for the school

district when referring students to the Los Angeles

District Attorney's Office-Norwalk'Dvision.

136
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Representatives headzi?g the coordirfation of the

Southeast Early D4versionary .Program had a captive

audience to talk with and share ideas as the pro-

gram was developed.

8: Referral procedures from the school district to the

probation department and vice versa were reviewed and

clarified where needed. Some were even changed.

Discussio6s n regard to alternative Strategies and

referrals for students expelled from our school.

district.

Established-guidelines to comply with recent legislation

dealing with exclosure of student information. The

specific bills concerned with were S. B. 1845

(California) and H. R.' 69 (Federal).

,11. We had organized an on-going committee as: recommended

by an Ad Hoc Committee titled,The Prevention and

Management of Conflict and Crime,in the School, set

4 up by State Superintendent
of Schools Wilson Riles and

State Attorney. General Evelle Munger. Our committee

was set up in November, 1974, and.the Ad. Hoc Committee

,-'completed their work and made their recommendations in

a report d arth, 1975. We felt good milem we heard

about thi lt we were on the right path.

137
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12. Results from the secondquestionnaire that proved to be

pOsitive outcomes are as follows:

%
.

a. -Comilittee pembers feel the committee beneficieT1

to theirNA4..Psis (96,)-and the needs of 'their agency (98%).

Questions 3r5, pages 126, and. 127 seem to indicate a general

satisfaction with'communications within our committee.

This is supported by a.98%-affirmation response on

(!.

questionS%.

c. Although it should be better, 87% of the committee

meml.7ers indicate they are aware of the committee's

. goals and obActives.

.
Ninty-three per cent (93%) of the members are pleased

with the meetInITIoctions and time. It is important

that people meet in comfortable surroundings.

Most important,' 100% of the members feel they have e

better understanding of the role and function of the

other agencies On our committee.

.4 13. My objective in this section of the practicum was achieved.

We did in fact establish a combined agencies committee and the

results so far have been outstanding.
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SUMMARY

A need for a combined agenc-66MMittee was indicated through

dialOgue 'at our inter agency committee-school district and

sheriff's AePar.tment. At a later date an Ad Hoc Committee on Crime

Preverittbn established by State Superintendent of Schools Wilson

1 Ailes and State Attorney General Evelle Younger recommended that

committees such as ours be established.

Personnel contacts were:made with representatives of each

agency at their offices and follow-up letters were sent to assure

them that they were needed.

The committee grew from its oriOnal membership of sixteen to

its present.membership of thirty-one. The number of members grew

over a fifteen-month period of time.
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Minutes were taken at all' meetings and djsseminated to-all agencies

involved. Many positive results were achieved. (See page-127 for_

examples.)
,;.

Members have been asked many times if they want to continue

and the answer is always a unanimous yes.

r.
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Part III

STAFF AWARENESS OUTSIDE AGENCIES

THE OBJECTIVE

By December, 1975, with the. of district level and

school based persohnel, we will increase,. communications to

staff members at the high school level, about the working

operations of our support agencies. Seventy7five per cent

of all staff questioned will indicate khowledge in this area.

Criterion Measure:

Administer a questionnaire to school faculties;

With the establishment of two new committees designed to give
.

our school district better communications and working guidelines with,

other agencies, it was felt that in order to gain full benefit from

this effort teaching staffs should have an understanding of what we

are trying to accomplish. This would help them when answering

questions for students and parents.
-

The two afore-mentioned committees discussed in Parts I and II

contain school staff membeTs, but they are counselors and adminis-

trators. With this in mind, it was. important that all school

administrative staffs orient the teaching staffs about this total

effort.

Therefore, this part deals with communication from each high

school's administative staff to the teaching staff about the working

operations of the agencies with whom'we are dealing.
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DEVELOPMENT OF THE DESIGN AND°IMPLEMENTATION

Each high school principal was asked to orient their staffs

about the formation of these committees and about the working guidelines

that have been established as a result of the Committee meetings.

This was supposed to have been an on-going orientation to

bring staffs up to date as each 'committee progressed. This did not

work out as planned. Some staffs received information when the

ticommittees

fi st began their work,' and other were oriented as late as

December, 1975.

It was, therefore, anticipated that the results of this question-

naire would not be as good as we would like for it to have been.

(Refer to Appendix DOD for a copy of the questionnaire.)

Each principal was asked to pass out the questionnaire at

random to thirty staff members on each campus. Staff sizes ranged

from fifty-six to seventy-eight.

The questionnaires were packaged and sent to me for

tabulation.

EVALUATION

One hundred sixty questionnaires were passed out to staff members

at our six high schools, thirty at each of our comprehensive high

schools and ten at our continuation high school. Our continuation

high school has approximately seventeen staff members. The staff

size will change depending on enrollment throughout the year.. They

were equally distributed among all departments within the schoOl.
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We received one hundred thirty-seven back from the six schools for

an 85% return. The breakdown is as follow:

Excelsior High School 21

Glenn High School 24

La Mirada High School 29

Neff High School 27

Norwalk High School
^

26

El Camino High School
(Continuation School) '10

The results are as follows:

I, Were you aware the district established a
Combined'Agencies Committee?

2, Were you aware of the makeu0 of the
committee membership?

3. Were you aware of the purpose of this committee?

4. Assess your general knowledge in regard to the
working procedures of the agencies represented
on'this committee. Your answer should be

general to all agencies mentioned'
Very KnOwledgeOle 0%

Knowledgeable 27%
Not Familiar 73%

Yes 2%
No 28%

Yes.. 27%

Yes 42%

5. If you knew of this committee and its purpose,
do you have an understanding of the role and
functions of the agencies represented as a.
result of these meetings? ,Yes

No 51%
Did Not Answer 36

6. Would you like'to know more about this committee?. Yes 100%

Comments:
More!
The purpose and how it will help me. ,
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.7. Do you feel by knowing more about the role and

functions of these agencies- it would help you
to function better in the classroom? Yes 48%

No 17%

Don't Know 35%

OUTCOMES AND ACHIEVEMENTS

The objective for this part of.the practicum was not achieved.

Our staff orientation sessions were less than desired and this has

been discussed with our administrators at each of our high schools.,

As the questionnaires from each school were turned in there

seemed to be only a slight difference in faculty response which led

me to believe that no one school administrator did a particularly

better job than the others with their orientation.

There were some positive signs, however. Seventy-two per cent

(72%) of those questioned' said they were aware that our district

had established a combined agency committee. Almost one half,

forty-two per cent (42 %) said they knew of the purpoSe of this

committee.

The most.positive feedback we got was that one hundred per cent
a.

(100%) of those questioned said _they would like to know more about -

this committee.

We will continue to work on this obj.ective. A time line will

be set up with all school administrators in regard to inservice

sessions.

143



140

SUMMARY

After the two inter agency committees Were set up and operating

there was a need to communicate this information to faculty members.

Since the high school level used resources' provided by these

agencies more than the elementary and intermediate schools, high

school administrators were asked to orient their staffs accordingly.

After the committees were in existance a little more than one

year faculty members were asked to fill out a questionnaire on a

random sample basis to assess their knowledge about the existance

of this committee and the working operations of the agencies

involved.

Results of the questionnaire can be found on page 138.
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CHAPTER IV

THE SUMMARY

The need to develop this communication plan was based on input

acquired via professional opinions and- questionnaires administered to

parents, students, and staff members in the Orange and Norwalk=la'

Mirada Unified School Districts.

The following is a summary of each of the three preceding

chapters.

School Based Communications

The review of the literature gave much insight into the process

of communication and in developing skills and techniques of good de-

sign and procedures in two way communication with emphasis placed in

the evaluation of information you receive.

Our objectives were achieved as we increased our communication

in almost all areas between staff, students and parents and alSo.in-

creased our. parent participation by twenty-four per cent (2454 at

various school events.

The development of the practicum was quite time consuming in

that quite a number of groups and organizations were consulted

throughout the developmental period. In addition, a few staff members

were very opposed to any kind of a systematic or organized way of

communicating as it meant more time and effort for ail concerned.

.The implementation of the schoOl baked model. took a great

amount of time.and effort in orienting the staff and following up
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on the various responsibilities assigned to staff members. Many

were confused and for a. time overwhelmed by the kinds of communica-

tion that would be expected.

As a result of the implementation of-this model there were some

very favorable side effects which took the form of a new adminis-

trative flow chart, a useful parent knowledge and information

questionnaire, and a complete reorganization of our counseling

program.

The evaluation of this type of a practicum was very difficult

because you are relying very heavily on questionnaires, surveys and

verbal comments. The amount of time involved in the evaluation of

this model is incredible in organizing.the material in a realistic

and readable manner. This along with typing together the, total

report takes more time than most principals can give and still com-

plete their other job responsibilities.

The outcomes achieved were very gratifying to most members of

our staff and most staff members now understand the communication

process and the implemented model, and have worked'extremely hard

to keep channels of communication open on all fronts.

District Based Communications

The primary objective of the district based communication model

to the community was to establish-a Community Advisory Council in

each of the four high school attendance areas in the Orange Unified

School District. This was successfully implemented.
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Discussion of current school issues and programs as well as in

'creased parent knowledge and participation in the.pducational process

was achieved.

The Advisory Council members attended the meetings regularly and

with interest. They exhibited positive attitudes to enhance the

partnership between the lay community and professional educator.

A handbook of information was developed and given to each

council member to assist in delineation of their role. This met with

approval of all the members and proved a valuable tool in orienting

each council member.

Cgmmunity Based Communications

The community based plan included development'.of two different

committees, Inter Agency Committee-School District and Sheriff's

Department, and the Combined Agencies Committee.

The Inter Agency Committee included representation from the

orwalk.:La Mirada Unified School District and the Los Angeles

Sheriff's Department.

The purpose of this committee was to coordinate working Pro-

cedures, and devejop better rapport and communications between the

agencies.

Objectives were established at the outset and have since been

accomplished. For outcomes and achievements refer to page 132.

The Combined Agencies Committee is a rather large committee

consisting of thirty-four members from various agencies. Membership

is as follows: representatives from the sheriff's department, the
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dep@rtment of social service, the probation department, the depart::

ment of welfare, the parks and recreation department, the assistant

principals-pupil personnel services from the high schools, city'

councilmen; two school board members, and various district office

personnel.

Throbghout the developmental stages for the startup ofthis

committeee had outstanding cooperatiOn from all agencies. N

only were they willing to participate but they offered to do any-

thing extra thSt might Make for a more viable group.

For accomplishments please refer to page 141. In addition-to

the results listed on those pages, .the good will developed between
cir

the agencies is immeasurable.
A /

In the case of both committees we achieve% what we set out to

achieve. From the statistical data compiled we feel this effort has

helped to .improve, the educational atmosphere and system in the

Norwalk-La Mirada Unified School District.
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EL MO_DENA HIGH SCHOOL

Parent Information Survdy

APPENDIX A

As a result of your participation in activities listed below, we

would like to request your assistAncrin the evaluation of the

beneffts of these activities in givftg information to parents

about El Modena High School and its many programs and services.

List of activities -- Please check those in which you have

participated.

/-`/ Parent tour of school

/ / Back to School Night in November

/ / Pafrent-Fabulty Organization. Board

/1 College Night for Seniors and Parents

// Mid -Term Graduation Parent Conferences

Schoo Plan Committee

/77/ Library Auxiliary

/ / Athletic Booster Club

/ / Band Booster Club

,s;
/......-_771

,

Drill Team Booster Club_ .

t / Vocal Music_ Booster Club

/ /, Home EconoMics Department Holiday Treats Day

// Coffee Klatch in homes of parents

/ / Parent Volunteer Tea

/ -7/ .1 Date Dad Night (Fathets only)

/77/ Mother-Daughter Fashiori Dessert (Mothers only)

// Drama Productions

/ / Vocal Music Concertd

/ / Other - Pleas& specify activity.

/ I-
Graduation Requirements Committee

/ / Open House in.April

150
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For those items checked'would y9u check those areas below which
are appropriate. 0,

o

°Dia you receive information a.bo,ut the school.
or its programs through' your participation 'in

any of the aboi\raOecked activities?

2. Were.you awareof- the number of activities in
in which parents may participate?

3. For any additiorial C6Mments, please list below.
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El Modena High School

Student Interview Questionnaire

APPENDIX B

,Name of Studept Date

1. Name one good thing you like about school.

2. If you could change one thing about El Modena, what would
it be?

2.1 Why would you change it?

3. What do you think.of the counseling program?

3.1 How has the counselor assisted you this year?

4. Have you seen your counselor this year?

4.1 How many times have you seen your equnselor this. year?'

152



4.2 What kind of career plans have you discussed with

your counselors?

5. How effective is youz student government?

5.1 Do you find good communication between the student

body and student leaders?

6. What do you think of the attitude of the teachers toward
the students?

6.1 Do you feel teachers communicate. adequately with
students in the instructional program?

What do you think of the administration's attitude toward

the students?

7.1 Do you feel that adt.inistrators communicate with
students on campus? \

8. "Are students generally proud f EI Modena High School?



8.1 Why do you feel they are proud of El Modena?

9. Do you think El Modena High School is providing you with
knowledge and skills that will be useful to' you after
graduation?

9.1 Which courses will be beneficial to you?

10. Do you have any career or vocational plans?

11. Do you belong to any clubs on campus?

12. What type of school activities do you think would bring
your parent6 to the school?
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APPENDIX C

EL,MODENA HIGH SCHOOL

TO: All District Administrators

FROM: Ed Seal

SUBJ: S`C-hool-District -Community Communication and
Involvement Model i

We are in the process of 'developing a communication and involve
ment model at El Modena High School to assist us in the improve-
ment of communicating with our parents and commUnitY. As you
know, communication andinvolvetent can become. difficult at various
times throughout the year.

So that the anticipated model will be focusing on those people
and circumstances that seem to require communication at various
times, we hope that you will take the time to give u your input

and thinking in the survey below.

1. Would you list the methods, (newsletters; report cards, etc.).
that you use to communicate with your parents.and'cOmmunity.
(Would you also list the personnel position responsible
such as: ,teacher, principal, etc.)

2. Would you list the various events that are used to bring parents
into. extra curricular"activities and functions of the school.

2.1

2.2

2.3

2.4
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School-District-Community Communication and Involvement Model (Con.t)

2.5
2.6
2.7
2.8--

Would you list those important areas, that you feel Should be

communicated to parents and who should be responsible.

(Examples: student grades - teachers; discipline - teacher

and principal; testing - counselors; district policies -

administration, etc-)

3.1
3.2
3.3
3.1!

3.5
3.6
3.7
3.8

4. If you would like a copy of the completed communication
model,'please check below and sign your name. Many thanks!

Name of Administrator

1.51.3



APPENDIX D

EL MODENA HIGH SCHOOL

TO: Students of El Modena

FROM: Ed Seal, Principal,.

.SUBJ: Communication

So that we may have the benefit of.your feelings and thoughts
'about communication at El Modena, would you take a few moments
to complete the survey below. Many thanks!

1. What things do you-think need to be.communicat.ed from teachers

And administrators to the students ?.

2. What things do you think need to be communicated, to your

parents from the*school?

2.1

2.2
2.3
2.4
2.5

3. What types of extra curricular activities or school events
would bring your parents to the school as spectators or

partic-ipants? .

3.1

3.2

3.3

3.4
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3.5

. What ideas do you have that ,wouldassist us o improve the

pschool or programs at the school?

4.1

4.2

4.3

4.5
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APPENDIX E.

Used With Parent Telephone Interviews

EL MODENA HIGH SCHOOL

QUESTIONNAIRE

I. Can you recall one or two things you like about El
Modena High School? You may take into consideration
.such items as hOme-school communication, facilities,
teachers' attitudes, instructional progrms, campus
atmosphere, school -discipline, courses offered, gradua-
tion requireMents, community involvement, extra curri-
cular programs, athletic programs, etc.

1)

a

II. Can you recall one or two areas that are of concern "to you
about El Modena High School? For reference items, you may
wish to think of the areas cited in question number I.
However, do not feel that you are limited to.only those
items.

1-)

III. If you cited any concerns or if you recommend any changes
at the high school, it would be most appreciated if you
would give us any suggestion/s as to how this change
could be implemented.
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IV. Asa parent, student or staff member I have been active-

in school related activities.

Not at all Some Quite a bit Very much

V. In the overall school programs, instructional and extra

curricular, I would rate El Modena.High'Schoolas: '

Outstanding Excellent Good Fair Poor



Number 1-A

El Modena High Schobl

Communication SUrvey (Student)

APPENDIX F

Dear Student,

,Please complete the survey below so that we may obtain

the necessary information to improve our communication pro-

cedures within the high school among staff': members and students

and also to the parents of the students. When completed,

please return to the school principal, Mr. Seal. Many thanks

for your assistance on this matter.

Some-

Check the appropriate box. Always times Seldom Unknown

1. Communic -ation from the
administration to the
students is adequate.

2. Communication from the
teachers to the stu-
dents is adequate.

3. Communication to my
parents from the admini-
stration is adequate.

4: Communication to my
parents from the teachers
is adequate.

5. I am aware of important
items of interest of the
school through the commu-
nication procedures
established.

6. Students feel' free to
offer, suggestions to
administrators and
teachers.

I feel frte to offer
suggestions to adminis-
trators and teachers.

// // /---/
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Communication Survey (Student) Conft.)

8. Please use the space belOw to make any comments or suggestiont

which ou feel will improve communication between students
and staff and between staff and your parents.

162
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Number 1-B

El Modena Hi.gh School

Communication Survey (.Parent)

P

Dear Parent,

Please complet-e-Ihe survey below s
nece,sSary information to improve our c
within the high school among students,

When completed, please return to t
Mr. Seal, through your son or daughter

earliest convenience.

APPENDIX G

/

o that we may obtain the
ommunication.procedures
staff and parents.

he .sclpiol principal,
, or .drop it by at your

Many thanks for your assistance on this matter.

"44

Check the appropriate box

1; Communication from he
administration .to the students

is adequate.

2. Communication from the
_administration to the parents

is adequate.

3. Communication from the
teachers to the students
is adequate.

k. Communication from the.
teachers to the parents
is adequate.

5. I am aware of important items

Of-interest.of the schpol
through the communication
procedures established.

Some-
.

Always times Seldom Unknown

. 6. Please use the space below to make any comments or suggestion's which you

feel will improve communication among parents, staff and students.

1.63 't



Communication Survey (Parent) (Con't.)

7. Please list any items of interest to you which you would like

additional information or clarification regarding any of the school

programs or activities.

.0'

4,

tr
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Communication Survey (Parent) (Con't.)

7. Please list any items of interest to you which you would like

additional information or clarification regarding any of the school

programs or activities.

4Mm

J

I

.0
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APPENDIX

Number 1-C

v 0
a.

El Modena. Higb School
vJ

.Communication Survey (Staff)

Dear Staff Members,

Please complete the survey below so that we may obtain
the necessary information to, improve our 'communication pro-
cedures within the school among staff members and students.
When completed, please return to the principal's office or
drop in the suggestion box.

Many thanks your your assistance on this matter.

'Some-
Check the appropriate box Always times Seldom Unknown

1. Mmmuhication fran the //
administration to the staff
is adequate.

2. Communication from the /7 /7 /77
admIkistration to the
students is adequate.

3 Communication from the
administration to the
parents is adequate.

4. Communication from club
sponsors to students is
.adequate. rzt

5. CommUnication from club
sponsors to other staff
members is adequate.

6. ComSxmication fromPteache r'S
to students is adequate. ,

7. Communication from teachers
td parents is. adequate.

I am aw- of important
items of interest of the
sch(lol through the communi-
cation procedures established.

ID ,

/
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Communi-cation Survey (Staff) (Con't.)

.9. Please use the'space below to make any comments suggestions which

you feel will' improve communication at El Modena (High School.

If
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CHART 3

Parent Questionnaire

Communication and Knowledge.

Dear Parent:

APPENDIX I

We need your assistance to enable the school staff to
evaluate their communication procedures. Please answer each
questior as honestly as posSible. Some of the questions will
deal directly with knowledge of school programs and events..
This is not' designed to make anyone feel inadequate, but to
tell us those areas which we are not communicating with you
in a positive manner.

Please return this questionnaire to the office'of the
principal when completed through your son or daughter.

Please check the appropriate box for each question. Yes No

1. Did you know that El Modena High School has a
mathematics lab?

2. Are you aware that students must be able to
read and do math at the. 8th grade level to
graduate?

3. Do you know that El Modena High School his a
remedial reading lab to help students with
reading problems?

4. Do you know that we have special off-campus
classes that train students in job skills
such as banking careers, medical occupa-
tions, etc.?

5. Are, you aware that a student must 'Successfully,
complete 210 units of work in grades 9 - 12
to graduate?

6. Did you know that seniors are no longer re-
quired tb take physical education?

7. Did you know that all sophomore students must
pass an English composition exam or, take a
composition course?
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Parent Questionnaire - Communication'and Knowledge (Con't.)

8. Do you know that there is .a proficiency exam that

students will be able to take and if they pass it,

they, may discontinue high school with parent

permission?

9. Are you aware that our school library has over

26,000 volumes of books for students to use?

10: Did you know that your son oridaughter will be

establishing a plan for his /heir vocation?

11. Are you aware that we have parents, students and

staff work together to set objectives for the

school each year?

12. Do you know that we have a community advisory

council for the El Modena attendance area?

13. Do you know the names of any members on the

community advisory council?

14. Did you know that our concert choir was one of

ten chbirs in the United States selected to

participate in the International Music Festival

5.11 Vienna, Austria in 1976?

1.5. Do, you think you learned a lot about El Modena

High. S6hool by comp1eting this questionnaire?

,Many thanks for your assistance!

Yes No

ID /::/

/7.:71 ID
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p
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b
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b
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p
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d
e
n
t
s
 
W
h
o
 
H
a
v
e
:

,
,
D
e
v
e
l
o
p
i
n
g

A
t
t
e
n
d
a
n
c
e
 
P
r
o
b
l
e
m
s

,

T
a
r
d
y
 
P
r
o
b
l
e
m
s

T

W
o
r
k
s
 
W
i
t
h
 
D
i
s
t
r
i
c
t

A
d
m
i
n
i
s
t
r
a
t
o
r
 
o
f
 
W
e
l
-

f
a
r
e
 
a
n
d
 
A
t
t
e
n
d
a
n
c
e

S
e
r
v
e
s
 
a
s
.
 
R
e
s
o
u
r
c
e
 
t
o
 
P
a
r
-

e
n
t
s
'
a
n
d
 
S
t
a
f
f
 
i
n
 
A
r
e
a
s
 
o
f

G
u
i
d
a
n
c
e
,
 
C
u
r
r
i
c
u
l
u
m
 
a
n
d

C
o
r
r
e
c
t
i
v
e
 
T
r
e
a
t
m
e
n
t
 
o
f

S
t
u
d
e
n
t
s

A
s
s
i
s
t
s
 
i
n
 
t
h
e
 
S
u
p
e
r
=

v
i
s
i
o
n
 
o
f
 
C
a
m
p
u
s

A
s
s
i
s
t
s
 
i
n
 
S
t
u
d
e
n
t
 
P
r
o
b
-

l
e
m
s
 
a
n
d
 
C
o
n
c
e
r
n
s
 
o
f
 
t
h
e

E
c
o
n
o
m
i
c
a
l
l
y
 
D
i
s
a
d
v
a
n
t
a
g
e
d

S
t
u
d
e
n
t
s

A
s
s
i
s
t
s
 
t
h
e
 
P
r
i
n
c
i
p
a
l
 
c
o
-

o
r
d
i
n
a
t
e
 
H
o
m
e
 
a
n
d
,
S
c
h
o
o
l

A
c
t
i
v
i
t
i
e
s

R
e
s
p
o
n
s
i
b
l
e
 
f
o
r
 
B
e
i
n
g

A
v
a
i
l
a
b
l
e
 
t
o
 
T
a
l
k
 
t
o
 
S
t
u
-

d
e
n
t
s
 
o
n
 
C
a
m
p
u
s
 
D
u
r
i
n
g
-

N
u
t
r
i
t
i
o
n
 
a
n
d
 
L
u
n
c
h

A
s
s
i
s
t
 
t
h
e
 
P
r
i
n
c
i
p
a
l
 
i
n

N
e
w
s
 
R
e
l
e
a
s
e
s

I
n
t
e
r
p
r
e
t
s
 
S
c
h
o
o
l
'
s
 
C
u
r
r
i
-

c
u
l
u
m
 
t
o
 
t
h
e
 
C
o
m
m
u
n
i
t
y

. W
o
r
k
s
 
w
i
t
h
 
T
e
a
c
h
e
r
s
 
t
o
.
 
.

H
e
l
p
 
I
n
,
 
t
h
e
 
P
r
o
b
l
e
m
s
 
T
h
a
t

I
n
h
i
b
i
t
 
S
t
u
d
e
n
t
s
 
F
r
o
m

L
e
a
r
n
i
n
g

I
C
o
,

A
t

O
r
l

A
lS
u
l

C
o
(

C
u

A
cS
u

P
r

P
rP
rf
o

P
r8
1
1

a
n

O
r

B
a
(

N
o

A
d



E
l
 
M
o
d
e
n
a
 
H
i
g
h
 
S
c
h
o
o
l
 
A
d
m
i
n
i
s
t
r
a
t
i
v
e
 
S
t
a
f
f

1
9
7
5
 
-
 
7
6

P
r
i
n
c
i
p
a
l
 
E
d
 
S
e
a
l

o
o
d

f
o
r
 
a
l
l

e
v
e
l
o
p
-

n
d
 
e
v
a
l
-

T
r
a
i
n
-

u
a
l
-

F
o
r
e
i
g
n

n
g
u
a
g
e

L
a
w

.
R
e
a
d
-

,
S
o
-

s
;
 
E
S
L

q
u
i
r
e
-
'

m
e
n
t
s

d

d
i
a

s
o
n
n
e
l

f
o
r

S
t
a
f
f

f
o
r

d
 
T
r
i
p
s

T
r
a
n
s
-

d
g
e
t
s

f
o
r

P
a
y
r
o
l
l

P
h
i
l
 
S
t
o
c
k

A
s
s
'
t
.
 
P
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APPENDIX

EL TORO HIGH SCHOOL COMMUNITY ADVISORY COMMITTEE

April 5, 1975

Mr. Bosanko outlined the purpose of the meeting and stated that it was his wish

that a Community Advisory Committee be created to advise-`the PriA.ndipal of the

new El Toro High School. After discussion, it was decided to invite the follow-
ing to participate in the initial Community Advisory Committee after approval by:.

the Superintendent of the Saddleback Valley Unified schdol District, Dr. William

B. Zogg.

1. The President of the Los Alisos Intermediate PTA

2. A representative of the elementary school PTA's, which-Will be served

by El Toro High Schobl

3. A liaison member of the Saddleback Valley Chamber of CoMmerce

4. A minister, rabbi, or priest as a representative Of the religious groups

in the area. (It was noted the Reverend Bill Tolbert, PastOrlof the First
Baptist Church of El Toro,. had already indicated an interest in working

with the new high school.)

5. A representative of the EdUcational Council of the Saddleback Valley

Unified School District.

6. A representative of the Service clubs in the area.

7. A representative_of the law enforcement agencies in the area.

8. A representative of the newspapers and other media in the area.

9. A representative of the. YMCA.

10. A representative of the Leisure World.

11. A representativefrom the three Homeowners Assobiations in the area.

(Suggested were Joe Puckett, ofLake Forest; a representative of the

Aliso Homeowners Association; and a representative of the Homeowners
in the Seville Tract, perhaps Mrs. Sharon. Wolfe, who had expressed an

interest.)

12. A representative Of the Trabuco Area .

13.' A representativeOf the business community, Apart from the Chamber. of

Commerce representative. Suggestea Were: -Jack Hoel, Vice President'

of Great Western Savings and Loan in El Toro, and Robert Harding of

E1 Toro, who had'expressed an interest.

14. Arepresentativeof the Saddleback Valley Area Coordinating Council, with
the representative being chosen after contacting Mr. Bart Spendlove.

1'7U. 4.



15. .A representative of the Masonic groups in the El Toro area, because of

their traditional support for the public schools. Suggested were/members

of the High Twelve Club, the. Eastern Star Club, and the Antiquity Masonic

Club.

16. Four Students, one from each grade level.

17. Four Teachers

18. One classified
o

19. Advisory in nature--not running the school.

a. Philosophy
b. School-a formal point of the community

177
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APPENDIX

- EL TORO HIGH SCHOOL

Saddleback Valley Unified-School District

COMMUNITY ADVISORY COMMITTEE

MEMBERS

Mrs. Mary Cornelius
'S.A.C.C.

Mrs. Lynn Neville, President
El Toro High SChool P.T.A.

Mr. James Beal, Senior Warden
Laguna Beach F. & A. M.

,
Mr. Jack Hoel, Vice President ;

Great -Western Savings,and Loan Assn.

Mrs. Shirl Hirrel
Lakeforest HomeOwners.

Mr. John Noble, President
Seville Homeowners Association

Mrs. Helen Sena, President
El Toro High School Music Boosters

Mrs. Annette McClusky
Saddleback Valley News

Mr. Bob Griffith
Orange County'Sherriff' Office

'Mrs% Marsha Ray
Saddleback Valley Educational Council-'

Reverend Bill Tolbert
First Baptist Church, El Toro

Mr. Dick Urquhart,'President
Athletic Boosters, El Toro High School

Mr. .Jim ManiOn, President
Saddleback Valley Exchange Club.

Mrs. Bobbie Lawrende
Los Alisos Parent Teacher .Association

Mrs. Mary Philips, President
Aliso EleMentary Parent Teac.her Assn.

17<3

Mrs. Carol Haver, President
Ralph Gates Elementary School Parent
Teacher Association

Mr. Bob Nelson
Office of the Board of Supervisors

Ms. Carol Davies
Orange County Probation Department

TEACHER REPRESENTATIVES

J. R. Herron

Robert Hoist '

Bill Rollins

&Ann Washam

STUDENT REPRESENTATIVES

Dean-bePaul (Junior)

-Lynn Mcdalister (Sophomore)

Lisa Patterson (Freshman)

CHAIRMAN

Robert G. Bosanko, Principal
El Toro High School



APPENDIX L

EL TORO HIGH SCHOOL
Saddleback Villey UnifiedSchool District

COMMUNITY ADVISORY COMMITTEE

MEMBERS

Mrs. Mary Cornelius
'S.A.C.C. 0
Mrs. Lynn Neville, President
El Toro High School P.T.A.

Mr. James Beal, Senior Warden
Laguna Beach F. i A. M.

Mr. Jack Noel, Vice President ,

Great Western Savings and Loan Assn.

Mrs. Shirl Hirrel
Lakeforest Homeowners

Mr. John Noble, President
Seville Homeowners Association

Mrs. Helen Sena, President
El Toro High School Music Boosters

Mrs. Annette McClusky
Saddleback Valley News

Mr. Bob Griffith
Orange County Sherriff's Office

Mrs% Marsha Ray
Saddleback Valley Educational Council'

Reverend Bill Tolbert
First Baptist Church, El Toro

Mr. Dick Urquhart, President
Athletic Boosters, El Toro High School

Mr.Jim Manion, President
Saddleback Valley Exchange Club

Mrs. Bobbie Lawrence
Los Alisos Parent Teacher Association

Mrs. Mary Philips, President
Aliso Elementary Parent Teacher Assn.

t.

Mrs. Carol Haver, President
Ralph Gates Elementary School Parent
Teacher Association

Mr. Bob Nelson
Office of the Board of Supervisors

Ms. Carol Davies
Orange County Probation Department

TEACHER REPRESENTATIVES

- J. R. Herron

Robert Hoist
Bill Rollins

, .

&Ann Washam

STUDENT REPRESENTATI7S

Dean-DePaul (Junior)

-Lynn Mcdalister (Sophomore)

Lisa Patterson (Freshman)

CHAIRMAN

Robert G. Bosanko, Principal
El Toro High School
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APPENDIX M

October , 1974

Mrs. Mary Philips,' President
Aliso Elementary.Parent Teacher Association
24822 Geionimo Lane
El Toro, California 92630'

pear Mrs. Philips:

I am interested in establishing an,E1 Toro High School Community Advisory

Committee.
-

The function of this committee. would be as the name implies; an advisory

unit to the Principal which will provide community input and a communica-

tion link to the many segments of the El 'Toro community. As communication

is of prime importance, I feel this group will be of great yalue. -

As we organize the comr.',Lee, my intentions are to be flexible enough -in

its structure to accm,Aish the above stated goals and I hopeyou will

serve as a representative of your particular group'in the community.

I anticipate holding an organizational meeting in the near future. May I

count on you to attend, providing it does not conflict with a previois

commitment?

Please call my secretary, Mks. Corinne Davis, at 586-6310 and-indicate that

you can serve on this committee and the time of day that would be most

convenient to you for our meetings. Inthe event that you cannot partici-:

pate, would you be kind enough to recommend a_replacement:

I am looking forward to hearing from you on this matter at y6ur earliest

convenience:

Sincerely,

Robert G. Bosanko, Principal
El Toro High School

RGB:cld
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APPENDIX

EL TORO \HIGH SCHOOL
Saddleback Valley Unified School District

January 10, 1975

TO MEMBERS OF THE COMMUNITY ADVISORY COMMITTEE:

Just a note to remind you of our Community Advisory Committee

meetint that will be held on Tuesday, January 15 at 3:30 p.m.

in the community meeting room of Peoples Federal Savings and

Loan Associationon El Toro Road.

We will hope to have a good turnout Of active, dedicated people

so that we may establish some of the'goals and objectives of

our committee.

Thank you again for agreeing to serve. I am looking forward to

seeing younext.Tuesday.

Sincerely,

Robert G. BosankO, Principal
El Toro High School'

RGB:cld



APPENDIX 0

COMMUNITY ADVISORY COMMITTEE MEETING

January 15, 1975

AGENDA:

1. Introductions

2. Purpose of Committee

a. Advisory

b. Communications

3. Goals and Objectives for El Toro High School

4. Review and Update on Construction of the School

5. Organization of the Committee

6. Future Meetings

o
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DIME & PLACE:

?RESENT:

APPENDIX P

EL TORO HIGH SCHOOL
Saddleback Valley Unified School District

COMMUNITY ADVISORY COMMITTEE

1/15/75

The meeting was called to order at 3:30 p.m. in the community room of

Peoples Federal Svings and Loan Association in El Toro.

Mr. Bosanko, Robert Grifith, James Beal, Jack Hoel, J. R. Herron, Carol Davies,

Helen Sena, Bill Rollins, Lisa-Patterson, JoAnn Washam, Dean DePaul, Bob Nelson,

Annette McCluskey, Jim Manion, Bob Holst, Carol Haver, Mary Cornelius,-

Shirl Hirril, Bobbie Lawrence, Mary Phillips, Lynn Neville, Dick Urquhart,

Bill Tolbert, Lynn McAlister, Marsha Ray, John Noble

INTRODUCTIONS: Mr. Bosanko introduced. those in attendance and the organization they re-

presented. He expressed his. appreciation. for the 100% attendance at the meet-

ing and announced that the meetings would be limited to one hour.

Mr. Bosanko described the purpose of the COmmunity Advisory. Committee; to pro-

HILOSOPHY: vide the-link of communication between the community and-to act in an advising

capacity to the staff of the school. He solicited 'input from all segments of

th- community. He stressed how important it was for the community to know

what was going-on at El Toro High School.' It-i,4as suggested that representatives

be solicited from the Fire Department, Highway _Patrol and the Orange County-

Mental Health Department.

GOALS AND

Mr. Bosanko distributed copies of the Statement of Philosophy of Mission Viejo

High School which. was developedas a result of a recommendation from the

Accreditation Visitation Committee of Western Association of Schools and

Colleges. One of the responsibilities of the El Toro High School Community

Advisory Committee will be to establish a Statement of Philosophy for

El Toro High School.

COMMITTEE Mr. Bosanko asked the committee how they wished to select_the committee

CHAIRMAN: -chairman. A discussion followed. It was decided that Mr. Bosanko would chair

`..the next two meetings at which time a decision should be made as to the choice

of a chairman by.the committee.

TIME OF Mr. Bosanko stated that he would send out a questionnaire to determine prefer-

MEETINGS: ences for the time of the meetings. One meeting'per month is planned.

SCHOOL Mr. Bosanko distributed copies of the history of the El Toro High School

CREST: crest and explained how the crest was designed:- Student=s of El Tora High School

obtained the historical,information and worked with an artist to arrive,at

the final design.

_ of .1-11n nnW fliah schonl is on

BUILDING schedule, however, they.do have one problem of roofing material shortage.

PLANS: He reviewed the plans and described some of the- important aspects of the

facilities. There will be ten lines to handle snack and lunch.

ADJOURNMENT: Meeting adjourned at 4:35 p.m.
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APPENDIX Q

EL TORO HIGH SCHOOL
Saddleback Valley Unified School District

January 18, 1975

TO THE COMMUNITY ADVISORY COMMITTEE:

Dear' Committee Members:

Many thanks for attending our first meeting. 100% attedance is.a little tough to

beat. But as we know, El Toro is the best!

L need to know your feelings on the following items. Please respond as directed and

return. See you next month.

Rbbert G. Bosanko, Principal
El Toro High School

* * * * * * , * * * * * * * * * * * * * * * *. * * * * * * * * * * * * * * * * * * * *

,1
1. Which of the following dates is most convenient? (Check one)

Tuesday, February 26th Thursday, Februa4T 28th

2. Indicate your preference of time to meet by placing 1,2,,4, and 5 in the blank.

Early morning (approximately 7:30 a.m.)
Mid-morning (approximately 10:30 a.m.)
Early afternoon (approximately 1:30 p.m.)
Late afternoon (approximately 3:30 p.m.)
Evening (approximately 7:30 p.m.)

3. Plans are being developed for programs within each department. Which departments

would you like to hear about first? Place a check by three of the following:

GPE . BPE Health/Driver Education Home Economics

Reading

Foreign Language

Social Science Science English ,,Math

Art Music

Business Education Technical Education

o

4. Comments regarding time schedule, frequency of meetings, agenda items for next

meeting, information covered in the last meeting, etc, (Use back of sheet if.needed.)

G

0
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APPENDIX

EL TORO HIGH SCHOOL
Saddleback Valley Unified School District

February 6, 1975

TO: The Members of the Community Advisory Committee

Dear Community Advisory Committee Members:

Again may I express my gratitude to you for returning the questionnaire

so promptly.

The survey results indicated that we-should hold our next meeting on

Thursday, February 28 at 3:30 p.m. So it shall be as indicated.

In the interest of time and travel arrangements for our students, I

am scheduling. this meeting in Room 524 of Mission Viejo. High School.

I hope the arrangements are convenient for everyone.

We will have a presentation by our Reading Codrdinator. If you have any

suggestions for agenda items, please phone my secretary Mrs. Davis at

586-6310.

Iam looking forward to meeting with you on the 28th.

Sincerely,

Robert G. Bosanko, Principal
El Toro High School
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Los Angeles City LT71, -fied School Distiict
ADMINISTRATION OFricEs:- 450 North Grand Menne, Los Angeles. California 90012

, TELErnoNE: (213) 037.4375
MAILING AnnREss: Box 3307. Los Angeles, California 90051

March 5, 1975

Dr. Wallace A. Raynor
Area"Superintendent
Orange Unified School District
370 North Glassell Street
Orange, California 92666

1,61,11/611. JOHNSTON
Superintendent of School, -

tliAMES P. TAYLOR
Deputy Suiwrintcndent

HARRY HANDLER
Assistant Superintendent
Instruction

EDMUND II. ADAMS
Arlin bast:wave Coordinator
Staff Development

APPENDIX S

Dear Dr. Raynor:

Following our brief discussion-of advisory councils, I identified

several secondary schools which your principals could visit. I would

suggest that they contact the school prinaipal to work out-the

arrangements and get directions. The principals have been advised

that an Orange Unified District principal may call.

The schools and pertinent information are:

1. Gardena High School, 1301 West 182nd Street

Gardena, California 90248
Telephone: -A.C. 213, 327-5900
Principal, Leonard Rudoff
.Advisory Council Meeting: Thursday, March.28, 1975, 7 p.m.

and Wednesday, April 24, 1975, 7:30 p.m.

2. Marshall High School, 3939 Tracy Street,
Los Angeles, California 90027
Telephone: A.C. 213, 660-1440
Principal, Gordon Fine
Advisory Council Meeting: Wednesday, March 13, 1975

7 p.m. in the Library

3. University High School, 11800 Texas Avenue
Los'Angeles, California 90025

Telephone: A.C. 213, 478-9833
Principal, John M. Welch
ADVisory Council Meeting: Wednesday, March 13, 1975,

7:30 p.m- at Felicia Mahood Center, in West.

Los Angeles Civic Center, Santa Monica blvd. and

resrinfh,

9
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Dr. Wallace A. Raynor Page 2 March 5, 1975

r

4. Le Conte Jr. High School, 1316p. Bronson

Hollywood, California 90028
Telephone: .C. 213, 464-8148
PrinCipal, Dr. Warren Steinberg-
Advisory Council Meeting: Tuesday, March 12, 1975

and Tuesday, April 16, -1975 at 7:30 p.m..

5. Fleming Jr. sigh School, 25425 Walnut Street.

Lomita, California 907177
Telephone: A.C. 213, 326-4242 4

Principal, Jack Small
Advisory Council Meeting: Thursday, March 14, 1975, 10:30 a.m.

6: Peary jr. High School, 1415 Gardena Blvd.

Gardena, California 90247 .

-Telephone: A.C. 213, 324-6606
Principal, Albert Stembridge
Advisory Council Meeting: Monday, March 11, 1975, 7:30 p.m.

Good luck with your advisory council effort.

Sincerely,

Edmund B. Adams
Administrative Coordinator
STAFF DEVELOPMENT BRANCH

EBA:ljt
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APPENDIX T

Los Angeles City Unified. School District

Board Rule

School-Community Advisory Councils.

1370. The Board of Education in conformance with its policy approving

School-Community Advisory Councils directs the principal of each

elementary and secondary school to cooperate with the school staff,

parents, other community representatives, and students (secondary

schools) to establish and provide for the operation of a School-

Community Advisory Council.

Purpose. The School-Community Advisory Council shall participate

in decision making by advising the principal in matters pertaining

to the local school and its educational program. The council is

.
a resource to the school and to the principal who remains responsible

for decisions which are necessary to the administration and supervision

of the school. The term advising is intended to mean: .(1) inquiring;

(2) informing; (3) suggesting; (4) recommending; and (5) evaluating.

Functions. Advisory Council functions shall include but shall not

be limited to:

a. Participating in the decision making process through involvement

in the assessment of educational needs,/the establishment of

priorities, the planning of the educational program and budget

resources for it, the definition of goals, and the evaluation .

of the school and its academic effeciptivenesS..

b. Facilitating school communication with parents and cOmthunity.

c. Informing and advising school staff regarding community cond,.tions,

aspirations, and goals.

d. Assisting in providing support to parents, teachers, students, and

-community for school programs.

Definitions. A school support group is defined as any group identifying

with an individual school for the purpose of assistance to public edu-

cation in general and the school with which the council is affiliated in

particular, or for the purpose of school-community 'contact or joint

activity, and which has been in existence for at least 2 years prior

to the date of the annual election and has held meetings at least quarterly

duringthe period .of its existence.
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APPENDIX

GUIDELINES FOR
COMMUNITY ADVISORY COUNCILS

ARTICLE I
NAME

These committees shall be known as the Community Advisory Councils.

ARTICLE II
PURPOSE

The basic purpose of the Community Advisory Council is `to advise the area
superintendent and school principals regarding problems, needs, and issues.
More specifically, Community Advisory ,Councils have the responsibility
to:

Advise the area superintendent and building principals on
matters related to edut-ational needs, problems, and
suggested priorities.

Advise the area superintendent dna building principals
regarding opinions and attitudes of parents and other
citizens on significant issues of a general type, e. g.
vocational education, counseling services, standards
a student behavior, etc.

. ,

Assist in strengthening communication and establishing
liaison between the schools and the community they serve.

Assist in identifying educational needs and problems
unique to the Community Advisory Council attendance
area and interpreting these needs to the community.

.

Assist in providing support to parents, teachers, students
and the community for school programs.

It is important to note that, it is the area superintendent and the building principal
who are ultimately responsible and accountable for decisions made regarding the

program and operation of the schools within the legal and policy requirements
of the school district.
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ARTICI,E, III

The Community Advisory Councils shall include representation from all 'schools

in the high school attendance. area. The council shall be composed of fifteen (15)
i

members representing a cross - section of the community to include students,

teachers, and elementary and secondzwy.principa.ls' from withinothe Community

Advisory Council attendance.. area. C.)tlicr than-the-designated Members, council

membership shall be limited to parents of students who attend a school within

the high school and feeder school-attendance area, acting as individuals and

not as official repreSentatives of any corm-nullity group or organization. .

'

For the 1974-75 school year, members of the Community Advisory Counci

.
vii11 be appOinteckby the area superintendent for a terra of one year. By

May 15, 1975, tbe 2rembdrshiP committee shall recommend to the area

.superintendent pa'rents to be considered for appointthentto the Community

Advisory Council..:- Thereafter, Community 'Advisory Council members

shall serve for a term of two year sfOr no more than two co)15.;ecutive terms.

A member may serve on only one Community Advisory Council at a- time.

Terms are staggered so that half of the council members are appointed each

year.
ARTICLE IV

1c) 110c EIDURES

Section Rules of Operation
/

Each council shall establish its own rules regarding parliamentary procedure,

time; place andfrecinency of meetings, and. the means of publicizing its actions

within the following guidelines:

All meetings shall rye held at one of the schools with,-

in the Community Advisory Council- attendance area.
Meetings held at locations other than one of,the schools

must be decided by -a' vote of the council at a rogula3:

.meeting.

Notice of'the meetings must be distributed in a manner.

that will assure, that the community is informed of the

date, time and place of the meetings.

c,"14211 consist of at least 51% of the total. appointed
membership of the council.



ARTICLE IV
PROCEDURES

Section 1 - Rules of Operation (continued)

No fewer than four meetings shall be -held in a school year.

Minutes shall, be kept of all council meeting's.

A chairman and a secretary shall-be elected.

A membership committee shall be appoin.ted.

o.

0

4/27/75
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SUPERINTENDENT'S MESSAGE

"Upon the subject of educa:ion, not

presuming to dictate any plan or system

respecting it, I can only say that I view

it as the most important subject we as a

people are engaged in." (18.32)

Abraham Lincoln

The Orange Unified School District needs

you and your ideas. I hope that the Area

Advisory Council is a viable vehicle to

accomplish the intent expressed by Mr.

Lincoln.

Donald W. Ingwerson
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BACKGROUND

In early colonial times, the board of education had to build the schoolhouse,

order the chalk, solicit the taxes, 'flake seasonal repairs and hire the teacher.

The teacher also had a multitude of responsibilities and jobs. He had to feed

fuel to the stove, know all the answers for every subject, police the piaygroUnd,

sweep the floors, dry tears, and direct the Christmas program. In colonial days,

the process, product, problems, and profits of education were everyone's-concern.

The school system of today is much different. The number of students has in-

crgased. The quantity and quality of educational services have increased. To

accommodate the increase in students and services and to upgrade the effectiveness

and efficiency of the educational services, specialists were employed.' New staff

members with highly specialized skills for highly=specialized job functions became

necessary.

Our modern7day efforts to increase and extend our educational offerings have

produced a chasm, a chasm between the school and community. No longer do the

parents, pupil's and school all shire a common concept of the process, products,

problems, and profits of local educational efforts.

The remedy does not lie in a reversal of educational developments. Our

sacAtety is too large and too complex to return .to the red, one-room community school-

house. Both the public demands on, and the techniques of, educational programs

necessitate the modern school concept. The answer lies. then in identifying new and

different-ways of bridging the school-community chasm.

Two general approaches exist to bridging a school-community chasm. One is for

the school administration to "sell". the school to the public. Such an approach

utilizes many of the more common advertising and public relations techniques. The

other approach is through "involvement". This approach provides for activities

whereby parents and lay citizens can "take part" or become involved in the planning,

developing, executing, and evaluating of the local educational effort.

During the past few, years, the use of local lay advisory councils or committees

has shown itself to be an effective method of involving citizens in the school

program: Citizens advisory councils allow the public to know and take part in the

education of their children. Citizens advisory councils allow the public to. take

an active part in the determination of priorities and policies within their local

schools. Citizens advisory councils have shown themselves to be an effective bridge

between the community and the school..

School administrators from all levels of education, i.e., primary, secondary,

and postsecondary, are realizing the benefits of a well-organized and functioning

citizens advisory council.
Boards of education are also beginning to realize how

citizens advisory councils can help them make better use of time and resources.

P

It is the intent of the Orange Unified School District to actively involve

their citizens in the participatory decision-making process by the formation of

Community Advisory Councils in the four high school attendance areas.

1 3 ,3
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BENEFITS OF A CITIZENS ADVISORY COUNCIL

"You can't buy what a Wtuntcui gives, "--

Jameis E. Wen, Jk., Fotmek United Stateo

CommiA,sion01. o4 Education

The benefit of any educational effort must ultimately
accrue to the learner.

The benefits of a citizens advisory, council accrue
to the learner as well as to

'teachers, administrators, councl members, parents, school and community. Let's

look at these benefits more closely.

LEARNER BENEFITS: Expanded and improved options, increaSed relevance, increased

recognition, safety, and service

A citieens'advisory council
aids in exp 'ing and improving the options avail-

able to thelearner.
Community needs and desires are sensed by a council via

surveys and personal contacts. NeedS-for classes in adult basic
education are met.

Desires for expanded offerings in art in the ,elementary school are satisfied_ Oppor-

tunities for.community-wide'physical
recreation are provided in the evenings. The

needs for vocational and technical education are sensed. Student desires for classes

in folk guitar or
motorcycle tuneup are provided. Such options are benefits to all

concerned.

The relevance of courses is greatly enriched via the involvement of advisory

councils.- Granted, the content of most of the academic elementary and high school

courses are specified to considerable extent. The content of extramural, occupa-

tional, and adult courses, however, can be enhanced by a special subcommittee work-

ing in cooperation with the class instructor.

Recognition of outstanding learner
performanoe is another benefit. Advisory

councils recognize benefits through presentations at parents' nights, banquets,

civic and fraternal
gatherings, in the mass media, and through persona] contacts.

Many pupils and students have benefited through improved safety'practices.

Advisory' councils serve extremely well in designing and recommending
programs of

safety relating to traffic crossings, fire precautions, building codes, child

molesters, and others. Such involvement usually creates opportunities for individ-

uals to serve as volunteer aids in conducting safety programs.

Advising is the main function of a citizens advisory council. 'Many councils,

however, provide invaluable learner services. These include the development of

student handbooks, scheduling student transportation for remote sporting events,

field trips, and others.
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StHOOL BOARD, TEACHER, AND ADMINISTRATOR BENEFITS: Advice and assistance

4

Solicited and freely given advice is the primary major benefit of.a-c+tizens

advisory council. Assistance is the second major benefit. The following iSa

partial list of actual activities conducted.by citizens advisory dblincils. It will

relate hdt.: the benefits of an ,advisory council are rendered tovlearners, council

members, parents, school and community through a scho,ol's adtinistrative and_instruc-.

tional staffs.

1. Advise regarding the existing philosophy of the school..

2. Advise regarding existing school policy.

3. Advise regarding existing and new school rules and regulations.

4. Advise regarding alternatives for resolving certain community needs.

5. Advise regarding curriculum offerings.

6. Advise regarding new educational programs planned.

7.. Advise regarding new facilities to 1D constructed.

8. Advise regarding new equipment to be obtained.

9/ Advise regarding financial consideratioris.

Advise regarding possible methods of resolving school-community differences.

11. Advise regarding safety programs.

12. Advise regarding pupil personnel services.

,13: Advise regarding` extracurricular activities.

14. 'Advise regarding course content.

15. AdVise regarding content of parent handbooks.

16. Assist in identifying existing and emerging community needs.

17. Assist in developing new instructional programs..

18. Assist in improving school-community relations. ,

19. Assist an communicating ideas from the community to school board, and to

adMinistrative and instructional staffs.

20. Assist by serving as a filter for complaints directed to the board of education.

21. Assist in the communication process related to bond referendums.

22. Assist by conducting continuous school evaluations.

23. Assist in deter;r1ining bussing routes.

24. YAssist in conduct of safety programs and safety studies.

25, Assist in promoting voter participation in school board elections.

26. Assist in conducting "open house" and recognition events.

27. Assist in obtaining instructional resources (talent, equipment, audio visuals).

COUNCIL MEMBER BENEFITS: Involvement, status, and vehicle for service

Many persons fail to realize that the council members themselves receive

benefits from serving on a citizens advisory council. One of.these benefits is the

opportunity to become involved in local educational efforts. Many people want to be

a part of education. The problems, products, profits, and processes of education

are of interest to lay citizens. -A person need not be an educator of a parent to

value such participation.

Community. status is a very important outcome of advisory council membership.

The individual member is,held in high regard by his peers, and subsequently is often

considered as a leader, by those he unofficially represents. As a result.of serving

on an advisory council, many individual members have developed their leadership

abilities and have become "spark plugs"'in noneducational settings. Many former

advisory council members eventually become members of a board of education.

1.93
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Many citiZens advisory Council members see their membership'as a means of being

of service Xo-youtlw to learners of all ages, and to the community as a whole.

This opportunity to serve on an advisoryacouncil allows members to be of service, ,

to their felloW man, their community, and their nation.

aid'
PARENTS, SCHOOL, AND COMMUNITY: Fulfilled needs, public relations ana' service

- b,
Viacan advisOy council, tommiinity needs may become, resolved., Human desires

and needs for worth, acceptance, and involvement are satisfied. This is mOt to

say that a citizens advidOry council can solve all the problems of society. The

belief is that self-help is one of the keys to insuring -a better life for everyone.

Via public relations, the chasm between school and community can be bridged.

Because of the activities of a well-organized citizens advisory council, coMmuni- -

cations, education, involvement, recognition, and awareness are established. Both

the school and the community benefit from improved mutual understandings.

Again, advisement is the major function of a.nadvidory council. Service

activities, though,.. prove to In.of value. Service activities include advice re-

garding the content of handbooks°for new parents in the district, encouraging

voter turnout for school board elections, and involvement of additional lay citizens

in subcommittees.

Benefits of a well-organized and well-developed cilizens,advisory council

accrue to everyone. A "poor" advisory council can have the opposite effect.

L.
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ORANGE UNIFIED SCHOOL DISTRICT

BOARD APPROVED GUIDELINES

ARTICLE I.

',NAME
Y

These committees shall be known as the Comm1nity Advisory Councils.

...ARTICLE IT

PURPOSh

The:basic purpose of the Community Advisory Council is tciadvise..-the area

superintendent and school principals regarding pr011ems, 'needs,'''h'nd issues.

More specifically, Community Advisory Councils have the-responsibility

Advise' the area superint.rndent and bnilding principals on

matters.related to eiucational needs, o).'oblems, and suggested

priorities.

Advise the area superintendent and building principals re- 4'

garding opinions and attitudes of parents and other citizens

on significant issues of a general type, e.g., vocational

education, counseling services, standards of student behavior,

etc

Assist in
5 strengthening.communication and establishing liaison

between the schools and the community they serve.

Assist in identifying educational needs and problems unique to

the Community Advisory Council attendance area and interpreting

these needs to the community.

Assist in providing support to parents, teachers, students and

the community for school' programs.

It-is important to note that it is the area superintendent and the building

principal who are ultimately responsible and accountable for decisions made

regarding the program and operation of the schools within the legal and policy

requirements of the school district.
v.

ARTICLE III

MEMBERSHIP

The Community,Advisory
Councils shall include

representation from all schools

in the high school attendance area. The council shall be composed of fifteen,

(15) members representing a cross-section of the community to inclfibe students,

teachers, and elementary and secondary principals from within the Community

2u3
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Advisory Col.wcil a tendance area. Other than the designated Members, council

membership sha e limited to parents of students who attend a school within

the-high school and feeder school attendance area, acting as indiiiduals and

not'as official representatives of any,community groupoor organization.

' tar the 1975-76 school year, membersof the Sommunity Advisory Council will be

appointed by the lea 'superintendent afteril of one year, By May 15,,1976,

the membership committee shdll iecommidndotd the area superintendent parents to

be considered_fpr appointment to the gmmunity Advisory Council. Thereafter,

Community Adi.'sory Councilmembers shall serve for a term af two years fo;'

no more than two consecutive terms'. A member may serve on only one Community

Advisory Council:at a time Terms are:s'taggered sothat half of the council

members are appointed each year.

4
ARTICLE IV

PROCEDURES

Section 1 - Rules of Operation-4

' '
,

,
.

YEach council shaiTelablish its own: rules

ti , place and - ,.frequency ofmeetincnsland

within the following guidelines:

I

ti

regarding parliamenfary pxo6edure,
the means of publicizing its actions

..,A11 meetings,-4h11`be held at one of the 'schools within the
, .

.%
a.Commtni Advisory Council attendance ar. Meetings held at

ZYlocati ns other than one of the schools must be decided by a

vote of the-council at a regular meeting. ' -t.

I

Notice of the meetings must be distributeckin a manner that will

assure that the community is informedof the date, time and place

of themeetings.

A guorUm.shall consist of at least 51 %tof the total appointed -

membership of the 'council.

No fewer than four meetings shall be held in a schopl year.

Minutes shall be kept of all council meetings.

A chairman and a secretary shall be elected.

A membership committee shall be appointed.

Adopted: May 2, 1975

2 I) i

-7-



.,QUESTIONABLE ACTIVITIES 0
'

A eITIZENS ADVISORY COUNCIL-

Experience has shdwn that certain activities harm not only the citizens

advisory council, but also the school end ,the.community. Certain activities tend

kto S'Plit the community, andoespeOiall'y the community's support for the school.

Therefore sugh activities as the following ShoUld-be avoided by citizens advisory

councils.

1. Independent reporting to,the-public is not advised. Noncontroversial

items such as the ,formatibn of acitizens advisory council, reports of their

meetings ..and activitiesand reporting of proposed plans may be issued without

authprizationfrome boar=d of education provided they have beemapproved-by the.

90school administratibn. AIL other_news items. however, should be reported to the

public as a joint news report with the board ;1F education.

2. Issues relating to dAvligat savings time, the community fie department,

city hall, and the, highway department are examples of nonedueational.concerns in

which citizens advisory councils'should not becOme involved. Th6 council is a
, ,

.

school and not,a*Community agency. ,if a cobncil's.,aceivities are not ultimately,.

concerned 4th-the improvement of edUcation,'it should
voluntarily disband.

.

a p

r .f 1.

.
.

.

.

3. -Pressure tactics are to be avoided.. ?In advisory coundil is concerned with

the Leloorovenient of all education through systematic,and objective progress; not

by applying political, social, or economic pressures'on teachers, principals,, board

members'', or other school .agencies. * .,

.1;
.

,,

r
k. .,

. ,
,..

,, 4., Igrolvement in.P'artisan political issues and candidates is considered to

,be in bad taste and potentially destructive. Campaigning for board candidates or

other political eandidates,should be avoided.

5. Fund raising for school equipment is not recommended. The citizens advisory

'rt
council has an advisory role; not a fund-raising role. Conducting a bake sale-to:3

buy a new projector-is a worthy function of any civic organization except the'

advisory Qouncil.-,

6. Involvement in the personnel matters of the school is not recommended.

The board of edUcation has employed administrative
personnel to direct the hiring

firing, supervision, training, and observation of the instructional-and non-

instructionagpersonnel. Persons with complaints about specific teachers should be

directed to the adthinistratlom,; Thus the complaint will be handled through estab-

lished administrative channels.
4 .

'----77- What".po teach is a concern of the citizens advisory council; how to teach

it.is not. The "bows" of learning, teaching, counseling, administrating and mental

growth are the specialized fields of training of the teachers and the administrators.

What knOwliedge and wisdom must be respected.

2 ) 2
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EVALUATION

Schools are important to the persons living in a,community., They guide and

direct-the physical and mental growth of children and adults, consume taxes, in-

fluence the community, and direct the nation. Becatse the process-, products, prob-

lems; and profits of schools are very visible, .the community observes and makes

judgements. Every community evaluates its schools. The problem is certainly not

that the community evaluates the schools. The problem is the methods involved and

information used by communities in their ev4luation. Too often, a community's

evaluation tends to be off-hand, general, vague, unsystemtic, inconclusive, and

. sometimes UnreViistic,.

1. How can citizenz advizoky councitis
amLst.communiti.e6 in cvatuatikg schoots?

The first activity an advisory council may undertake is to attempt to set

forth the general objectives or gials that the school is trying to accomplish. To

motivate the entire community tJ .,gree.on a colaplete set of goals for the school

is a task of unrealistic magnitude. Every individual will appraise the school with-

in. the frameworks of his or her own personal goals or standards. Attempting tb obtain

unanimous approval Of global school goals is unrealistic: Specifying goals is ad-

vised, as it facilitates constructive.communicatiOns.

A second activity an advisory council may undertake in the area of evaluation

is the collection and dissemination of appropriate information. The percentage of

school dropouts, the successes and failures of former students, adequacy of the

physical plant, and opinionslof community leaders are all important pieces of in-

formationiWhich should be iIesented to the public-. As a result, decisions may be

7

based on systematic, accurd'te, pertinent and up-to-date information rather than

insufficient and inappropriate data.

There is more'to evaluation, though, than merely the reporting of collected

information. On behalf of the community, the advisory council must make judgement

based on the information collected. The conclusions and judgMents of a well-informed

citizens advisory council can crystalize solid community support for the school ,

,

system.

2. How 'showed a ischoot evatuation be conducted?

At the presenttime, a School Audit-lan is being .developed by each building

principal. This willOpe implemented and field tested during the1975-76

school year. Your input"will,be solicited and included. Evaluation isan

ongoing process and necessary changes will be made throughout the years.

Showed
\
a citi.zen6 advi6om councit evacuate teachem on counzee

No! 'Advisory councils should never concern themselves taith 'individual

2)3
4 4



,

administ'iative, instructional, or noninstructicrnai staffatlembers br the Methods by

which they teach. What is to be taught is a. concern oea citizens adviorl; council.

HoW 'the subject is to be taught is to be Left in the competent hands o,1-: the teachers

and educators who have had.years of training and experience in the art and science of

educAtion. ,,,,c

.

,
.

. .

:

4. Shoutd evatucaiorus be 4poAddLe on contbluouz?

Emery school is in a constant state of flux. Every school is in a dynamic .4

state of eguilibriuM. Changes are occuring constantly. Becaie a school is in

constant motion, the evaluation of that system must al:So be continuous. 4por'adic

evaluations:do'nothing more than give an in-depth look at the school at a specific

point in tithe. That point in time, however, may not De representative of the per -

formance of the school system.

-10-



GLOSSARY OF TERMS

I. Terms frequently used in Parliamentary Procedures

a. Agenda Matters to be brought before dcommittee, things to be done.

b. Bylaws - Rules governing the conduct of meetings and actions of

members: -Contain information about duties of officers,

committees, meetings, order of business. May not be

changed without prior notice to the membership.

c. Ex-offici0 - A member because of his official position.

d. Main Motion - Introduces a propo'sal for consideration. There may

be only one main motion Under consideration at a time.

e. Order of Business - Establishes the order in which different parts

of a meeting are to be conducted.

f. Quorum - The number of members required to be present in order to

Conduct business. A quorum ig 51% of the total elected

membership.

g. Standing Rule - Regulates, and gives continuity. to the order of

business. Unlike, bylaws, may be changed or suspended at

any meeting, without prior notice, by a two-thirds vote.

//

h. Status of Candidate - The group a candidate would like to represent

.determines his status as a parent, community representative,

etc.

i. Steering Committee - A committee appointed to direct the membership

in a particular course or project.

.

II. Terms relating to the school district or to education in general.

a. Accountability - Methodology that insures the attainment of objectives;

responsibility for the end result of an effort.

b. Assessment - A determination resulting from the evaluation process.

c. Apsessment Criteria - Demonstrable levels of performance or factors

upon which a judgment or decision may be baged.

d. Brown Act - Section 54961 of the Government Code which declares that

all meeting of public bodies must be open to the public

except in certain personnel matters.

2 )



e. California Administrative Code Title-V Education - (Title V)

Rules and regulations of the California_ State Board of

Education..

f. California Education Code (E.C.) Laws pertaining to*'education

enacted by the California Legislature.

g. Certificated Employees or Personnel - Those employees or personnel

of school districts who positions require state credentials

or certification-qualifications.

h. Classified Employees - School district employees other than certif-

icated employees.

i. Community - A grouping .of people living or working in the same

geographic area; an attendance area served by a school or1

schools...

j. ComMunity Representatives - IndiViduals selected or designated to

represent members ofa community other than parents.

k. Curriculum - The course of study implemented by schools; the formal

educational experience provided for the pupils of a school..

1. Decentralization - An organizational plan for dispersing support,

services, and elements of control; a process'gof,placing

control away from a centralized source of authority.

m. Educational Program - A comprehensive plan of education which extends

and puts into effect the course of study at the local school

level.

n. Goal - A statement in general terms of what a person(0 hopes to

achieve.

o. Objective - A predetermined accomplishment that can be verified

within a given time and under specifiable conditions which,

if attained, advances the system toward a corresponding

goal.

p. Performance Objective - Also called " bjective" or "behavioral

objective" (see OBJECTIVE1

q. Pupil Needs - Those conditions which may be observed in a pupil

and which require positive action to relieve; educational

and personal requirements of a pupil.

r. Resources - AVailable means; a source of supply or support available

to a school.

s. School-Community Advisory Council - An organizedgrOup'Ma"de up of

school staff, parent and community representatives to advise

the principal; a plan o school staff and community involve-

ment established by the Board of Education.
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LEGAL BASIS FOR THE AUTHORITY AND RESPONSIBILITY

Or THE
SCHOOL ADMINISTRATOR

In even the smallest schools, principals are unable to personally exercise

all of the authority available to them. As a result, they have delegated much,

of tills authority to the school's administrative and teaching staff. While

principals have given authority to members of the professional staff and even

though they hold these staff members responsible for the proper and effective

use of the delegated authority, they remain ultimately and legally responsible

for the school and its program.

The responsibility and authority of the school principal derives from the

Education Cade, the California Administrative Code, and local board of education

rules. Some of the pertinent provisions from these sources are:

Education Code

Section 946. Employment of Principal. The governing boards of each school

district shall employ a principal for each school under its control.

California Administrative Code

Section 15. Principal. The governing board of each school district shall

employ a principal for each,_school of the district who may arso be a

teacher.

Section 16. Resoonsibility,of Principal. The principal shall be responsible

for the superVision and administration of his school.

Section 78-9. Functions of Certain Administrative and_Supervisory Positions

in School Districts. Principal - A position entitled "principal"

has the following functions. To serve under the governing board when there

is no superintendent or when there is a superintendent under the direction

of any person whose title contains the word "superintendent," as chief

executive officer of one or, more schools with total. responsibility to man-

age all affairs of the school,' including general control and supervision

of all certificated and classified employees assigned to. serve in the school.

Areas ofDecision Making:- Matters such as student body activities, inter-

scholastic athletic activities, discipline, safety, and civic center use

of school facilities are covered to some extent by Board Rules and Adminis-

trative Regulations. .Policies governingthe operation of the school are

also established in District Policy Bulletins. However, the California

Administrative Code provision that principals are responsible for the super-

Vision'and administration of the school is the point of reference for many

areas of decision integral to the functioning of a school. Rules, regulations,

and policies, may deal with some aspects of these areas of *decision, "but



seldom provide complete guidelines and mandated procedures.

The broad areas of responsibility which principals assume may be

outlined as follows:

a. Organization and Administration

b. Supervision of the Instructional Program

c. Pupil Personnel Services

d. School Community. Relations

e. Professional Leadership

2 )0
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CONSIDERATION FOR MEETINGS

*

To assure open public meetings, the following requirements are suggested.',

a. All meetings shall be held within the geographical boundaries "of

the high school attendance area which the councilrepresents'.

Meetings held at locationsOther,than schools must be decided by a

majority vote of the' council at a regular meeting.

b. All meetings shall be open and public and shall not require registra-

tion or other conditions precedent to attendance.

c. Public notice of the regular meetings and the proposed agenda must

be distributed in a manner that will assure that the community is

informed of these scheduled meetings at least five days in advance

of the date of the meeting.

d. Special meetings may be held when requested by a majority of the

membership of a council, or in emergencies when called by the

chairman, and shall be announced publicly. Notice and the agenda.

of special meetings shall be mailed or delivered personally to each

person who has made a written request for such a notice at deast

24 hours prior to the meeting.

e. In the event that a meeting of a council is willfully interrupted

in a manner that prevents the orderly conduct of the meeting, the

chairman may order the meeting room cleated and may continue in

session. Only matters appearing on the agenda may be considered in

such a session.

*See the Ralph M. Brown Act. Government Code Sections,54950 through 54961"
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HELPFUL HINTS FOR PARLIAMENTARY PROCEDURE

SUMMARY OF MOTIONS BY RANK AND CATEGORY

Priority of Motions
(Generally speaking, a motion

may be made if no motion above

it is on the floor.)

1. Fix time_and/or place of

next meeting

2. Adjourn

3. Recess

4. Point of privilege
Request_for information
Parliamentary.inquiry

5. 'Orders of the day

Order of Business

Call to order

Pledge of allegiance

Roll call

Reading of minutes of
previous meeting

Approval of minutes of

previous meeting

Report's of officers

6. Table Reports of standing

7. Point of order committees

B. Reconsider
Reports of special

committees

9. Suspend a rule
1

(Orders of the day may
Unfinished business

not be called.)
New business

10. Close debate
Previous question

Adjournment

11. Limit or extend time

for debate

12. Postpone to a definite

time
'Special order

13. Commit
Refer to committee

014. Amend an amendment

15. Divide a question

16. Amend a motion 2 1

-17-



Steps in Passing
May be Passed Without

a Motion

. Rise and be recognized

2. Member makes motion
Example: Mr. Chairman,
I move we send our editor

to the national convention

with expenses paid.

3. Another member seconds the

motion.

4. The motion is stated by the

chair. ExaMple: It has been

moved by Mils. Vaughan and

seconded by Mr. Cowan that we
send our editor to the national

convention with expenses paid.

5. The motion is debated.
Members may speak for or
`against the motion.

6. The chair conducts the vote.

Example: The question is on
the adoption of the motion to

send our editor to the national

convention with expenses paid.

All in favor say "aye." Those

opposed say "no."

7. The chair announces the vote.

Example: The motion has

carried.

9
J

r.d

-18-

Adjourn

a Quorum

Call in absent members

Fik time and/or place of next

meeting

Recess,

Other actions subject to
later ratification by a quorum

Two-Thirds Vote

Amend constitution, bylaws,
or standing rules

Close debate

Close nominations ,

Consider a question out

of order

Limit -or extend time for

debate

Object to consideration

Previous question

Rescind

Special order

Suspend a rule
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ORANGE UNIFIED SCHOOL DISTRICT
0 LIVE VILLA PARK

DONALD-W INGWERSON EDO
11UIIIIINTENDENT

Dr. Constantine Callas
1716 East Washingt0n
`Orange, California* -92669

CL NO O C N A

APPENDIX W

I I L V E R A D O ORANGE

3 7 0 NOIRTU GLAS1ELL STREET
ORANGE. CALIFORNIA 321 111

July,li 1976

Yy

I (71%) 727.4411

0

Dear Dr. Callas:
.

,

. In an effort, to Optimize the channels,of communication among parents, students

and staff of the Orange Unified School District, we are establishing Community

Advisory Councils for.the 1975-76 school year.

/

4-

Am you can see in the attached guideline,, the COmmunity Advisory Council idea

will be organized along high school attendance boundaries, including all elementary

a d junior high schools that fall within a given:high'school attendance Area. The

primary functions of. the councils will be to advise and Assist district admin-

-istrators on topics of significant 'interest to.vaaous segMents of our community.
,

It is anticipated that each Community Advisory Council will meet from six to eight

times during the year., .

.

For the coming.year, members of the Community'Advisory Councils will be designated

-0-

.!; by. an appropriate area superintendent of the District. Your name has been sub-

mitted to me, as an Acellent candidate to reprqsent parents of your'area.

Accordingly, I am extending,,this formal invitation to join us in launching the

first El Modena Community Advisory Council to be-organized in our District.

00"

-I sincerely hope that Ibu will agree to serve in this worthy'venture for, the 1975-76

school year Please cd.ntact me at your convenience regarding your willingness to

participate, or with questions I can try to answer for you before you are ready

to make a firm commitment.

Following finalization of the El Modena Community Advisory Council membership, I

will contact you regarding the date, time and place of the first organizational

meeting..

LSJ:ce
Attachment

O

Sincerely,

Louie S. JoAph
Area SuperintenderA.
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COMMUNITY ADVISORY COUNCIL
El Modena - Villa Park Attendance Areas

September 23, 1975

Villa Par Comm. Adv. Council -

Cerro Villa Junior High School
Faculty Lounge,'7:30

APPEND 1 X X

,

September 24, 1975
El Modena Comm, Adv. Council
Santiago junior High School
Principal's ConferebRoom, 7:30 p.m

AGENDA

Welcome-s Call to Order - Lou Joseph, Area Assistant Superintendent

Purpose of Community Advisory Councils

III, Advisory Handbook
%

IV. Set Meting Place, t'requency and Time

V . Areas of Concern from,,Disti-ict Level for 1975-76

A. Housing of Students (1976-77) in our Area. Decision needed by January 1976

1

1. Yeir-round School
2. Change Boundaries
3. Extended Day ,

4. Other .

B. Audit of School P,lan MinilWASC

C. Student Costs - How td mohitorand keep at reasonable level

D. .'Vandalism - Ways tb combat and-reduce-frequency of incidents

E. Reporting to Board of Education

a
F. ,Understanding of the S.chools

1. Communication
2, Six Year Plan

G. Two Areas That Need Immediate Study

1. Physical Education llth and 12th Grades

2. Smoking Bill

Workshop on Tuesday, October 7, le, at 7:.00 p.m. at El Modena High

School to study these two Senate Ills (P.E. & Smokipg)

VI. Concerns from Floor to be Studied

'7



to

VII. Membership By-Laws

A. Serve for Term of Three (3) Years

B. Start this Year

5 for 3 years
5 for 2 years
5 for 1,year
Draw by lot

I

VIII. Selection of Chairperson - a lay person, not an edUcator

A. Selection of Vice-Chairperson

IX. Open Sessioh

X. Set Next Meeting Date

XI. Adjournment & Refreshments

9/18/75
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APPENDIX . Y

ORANGE UNIFIED SCHOOL DISTRICT

VILLA PARK.COMMUNITY ADVISORY COUNCIL

Cerro Villa Junior High School
Faculty Lounge

Tuesday, September 23, 1975

Council Members Present: Beyer, Briggeman, Colley, Dawson, Holt, Jackson; Joseph,

Possi, Reichert, Rowe, Spelliscy, Wakamoto, Wright, Yamada, York & Zeller

The meeting wascalled to order by Mr. Lou Joseph, Area Assistant Superintendent, at

7:35 p.M. Mr. Joseph welcomed the group and stated he is looking forward to working

with his Council as he feels community advisory councils are very important and will

be a positive influence in the educational picture of the community.

Restatement of Purpose -Mr. 'Joseph reviewed the purpose of the community advisory

councils. The basic purpose of the community advisory council is to advise the

area assistant superintendent and school principals regrding problems, needs, and

issues. More tpecificaily, community advisory councils have the responsibility to:

Advise the area assistant superiptendent and building principals on matters,

related to educational needs, Problems, and suggested priorities.
y-

Advise the area assistant superintendent and building principals regarding

opinions and attitude's of parents and other citizens on significant issues

of a general type.

Assist in strengthening communication and establishing liaison between the

Schools and the community they serve.

Assist in identifying educational needs and problems unique to the community

adViso'ry council attendance area and interpreting these needs to the community.

Assist in providing support to parents, teachers, students and the community

.4 for school programs,

It ds i prtant to note that it is the area assistant superintendent and the building

principals who are ultimately responsible and accountable for decisions made regarding

'tho}program andoperation of the schools within the legal and policy requirements of

the school district. Mr. Jost h reminded the Council that "we are an advisory group,

flirt a decision making group." N
Advisory Handbook- 1,4... Joseph indicated that a Community Advisory Handbook would be

given to each member at,the next,meeting.
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Set Meeting Place, Frequency and Time - Mr. Joseph asked the Councilto decide on

meeting place, frequency and time.

Motion It was moved, seconded and carried that the Villa Park Community Advisory

Council will meet the fourth Tuesday of each month at 7:30 p.m. at-Serrano Elementary

School. The following a schedule of meeting dates of this Council:

Tuesday, October 28; 1975
Tuesday, November 25, 1975 (you may want to change because

of Thanksgiving. Holidays)

Tuesday, January 27, 1976'
Tuesday, February 24, 1976
Tuesday, March 23, 1976
Tuesday, April 27, 1976

Tuesday', May 25, 1976
TUesday, June 22, 1976 (we may want to move date to an earlier

date)

Areas. of Concern from District Level for 1975-76 - Mr. Joseph reviewed with the

Council the following areas,of concern from the District which he wanted to bring

to the Council's attention:

1. Housing of Students - especially concerned with the rapid growth in the Canyon

area.

2. Year-Round School, Change Boundaries & Extende. Day - all areas where we will

want to give input.

3. Audit of School Plan each principal will develop a school plan with community,

staff and'student input, and we will.need to evaluate iri7May-with an Audit Team

to see if objectives' and goals have been met satisfactorily.

4. Student Costs - how do we keep' student costs at a reasonable level.

52 Vandalism - Mr.. Joseph disseminated a copy of the Analysis of 1974-75 Quarter

Vandalism Report. He said the total cost of vandalism was approxin!ately $78c000

for 19747-25 and this is almost double over the previous year. This is an area

of concern that this Council needs to investigate.

6. Understanding the Schools 7, the importance of the community understanding the

school's objectives and each working together to bring the best possible edu-

cational program to our young people was stressed.

7. Two Areas That Need Immediate Study - Mr. Joseph stated that the recent per-

missive legislation regarding P:E./11th'& 12 Graders and Smoking needed immediate

input from the various community advisory councils, communities, etc. He said

a workshop on thespros and cons of 11th, and 12th graders not being required to

take physical education and the pros and cons of designating an area on the high

school campus for smoking would be held. on.Tuesday, October 7, 19754. Mr. Joseph

asked the Villa Park Community Advisory Council to send representatives to this

workshop. Through this workshop, it is hoped that Mr. Gale Pattison, Deputy

Superintendent/Instructional Division, will receive enough input regarding

student, parent and community feklings concerning these bills to make a

-2-
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recommendation to the Board of Education. '-'The following people will attend

October 7 workshop: Sally Briggeman, Rita Spelliscy and Bill Colley. All

other council members are welcome to attend. The council discussed the two

legislative bills and asked for copies of the bills. The Association of

California'School Administrators puts out a'synopsis of legislative bills

and a copy is attached. Because of interest, the Council requested that Mr.

Joseph.see if Mr. ,Pattison could delay his recommendation to the Board of

Education so this eouncil can give more input. It was suggested that each

member take a random sampling of their community to see what general reaction

is to these bills. (Attached 10 copies of survey each member is to. send -

out to their community at random.) Mr. Joseph, Mrs. Reichert and Mr. Colley

met on Friday, September 26.to devise survey and review goals of the Villa- -.

Park CommunityrAdvisory Council for the 1975-76 school year.

Membership By-Laws Mr. Joseph stressed the importance of.community advisory councils

and said.there needs to be a continuous flow of new tembers; therefore, he recommended

that the membership by-laws reflect that members should draw in lots for terms of

three, two or one year. At our next council meeting, each member will draw his/her

term of service on this council.

'Selection of Chairperson - Mr. Joseph stated a Chairperson should be elected and it

should be a lay person. He said educators on the council should only serve in

capacity of resouce people.

Motion - It was moved, seconded and carried that Mrs. Carol Reichert would serve as

Chairperson; Mr. Wilson Wright as Vice-Chairperson.

Open-Session

1. Open Campus - Mr. Jackson reported to the Council on his meeting with students

sand the Villa Park Merchants on the possibility of open-campus at. Villa Park

High School. He said the merchants were emphatically against open-campus;

therefore, students at Villa Park High School would not continue to pursue

this idea at this time.

2. Vandalism - the Council discussed the problem of vandalism increasing in the

schools. `' It was suggested that perhaps we should frequently publicize the

cost the District bears for vandalism and how this money could better be used

for instructional purposes. The Council will put this item on a future agenda.

Suggested Topics for Next Agenda

1. Discuss and review RISE Commission recommendation

2. Collective Bargaining - Mr. Beyer will bring the Council up.-to-date on this

legislation

3. Future 'Curriculum

4. Budget that each school develops a comparsion among the three levels /elementary,

1

. - junior-and senior high schools

S. _Early Childhood Education

. 6. Vandalism

-3-
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Mt. Joseph adjourned the meeting at 9:40 stating he hoped all members would feel
free to state their truefeelings about any items on the agenda. He said we are
here .to advise and bring to the attention of the-building principals our concerns
and suggestions to help implement programs in education.

LSJ:ce
10/3/75

Louie S. Joseph
Area Assistant Superintendent

Enclosures: Board Meeting Notes
Villa Park Community 'Advisory Survey Forms
ACSA Synopsis of Legislative. Bills on P.E. & Smoking
Invitation to attend a Forum on October 9 on graduation requirements

-4-
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. VILLA PARK COMMUNITY ADVISORY COUNCIL
1975-76 School Year

Mt. Gene Beyer
2310 Altura
Orange, CA 92667
997 6261
(Principal Peralta)

Mrs.-Sally Briggeman
18612 S. Mesa Drive
Villa .Park, CA 92667
637 1977
(Dorian Representative)

Mr. William Colley
17741 Serrano
Villa Park, CA 92667
997 6275
(Principal Serrano)

Miss Wendy Dawson
17992 Alta Drive
Villa Park, CA 92667
637 6611
(Student Villa Park High)

Mr. Bill Holt
2.733 Villa Vista Way.
Orangei CA 92667
637 1588.
(Parent/Serrano/CV)

Mr. Richard Jackson
18042 Taft
Villa Park, CA 92667
997 6120
(Principal Villa Park High)

Mr. Fi.ank Pozzi.

2518 E. Athens
Orange, CA 92667
639 1613
(Parent/Katella )

Mrs. Carolyn Reichert
18721 Valley Drive
Villa Park, CA 92667.
637 7645
(Parent /VPE /CV)

Mr. Jack Rowe
10262 Via Corta
Vi11a Park, CA 92667
532 1823

. (Teacher VPHS)

APPENDIX

Mrs. Deanna Smith.
1028 E. Del Mar
Orange, CA 92665
637 9058 or 636 4661 (Work)
(Parent Peralta)

Mrs. Rita Spelliscy
1921 Warbler
Orange, CA 92667
637 9164
(Parent' Villa Park High)

Mr. Charles Wakamoto
1110 E. Meats Avenue
Orange, CA 92665
637 6167
(Parent Taft)

Mr. Wilson Wright
1207 E. Chestnut
Orange, CA 92667
637 5207

(Parent/Peralta/VP(iS)

Mrs. Georgene Yamada
917 East Chestnut Avenue
Orange, CA 92667
637 4523
(Parent Peralta)

Mrs. Darryl Zeller
10562 Orangegrove
Orange, CA 92667
633 7158
(Parent Cerro Villa)
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APENDIX AA

On the night of October 9, in the Board Room at the District Office, there

will be a forum on high school graduation requirements. If you have an

interest in giving input as to the curriculum for high school, you are

cordially invited to attend this meeting.



PHYSICAL EDUCATION, /PUPIL

Topic

Physical Education - permits permanent p.E. exemption,for pupils

who have completed tenth grade and who are 16 years old and have

completed tenth grade: upon, Board determination of exemption

Date Introduced

.. Amended

Committee Action

Finance/Ways and Means

Senate/Assembly Floor

Senate/Assembly Action

Concurrent Resolution

flovernor SA?

2 2,5

SB 16

BiGRll No
EGOk10

Puthor
not



PUPILS

Topic SB 171

No.

Gregorio

Author'

Smoking on Campus - Authorizes the Governing Board of Districts maintaining
high schools to adopt rules to permit, discourage, or exclude smoking on
campus.

Date Introduced

Ammended.

Committee Action

Finance/Ways and Means

Senate/Assembly Floor

Senate/Assembly Action

Concurrent Resolution

r,overnor ej;



VILLA PARK COMMUNITY ADVISORY COUNCIL SURVEY

Senate Bill 16, which will becoMe effective on January 1, 1976, makes it possible

for the school district to make physical education optional for high school studentS

who are at least 16 years old. -

1. Would you favor optional P.E. for 11th and 12th graders?

Yes No

Senate Bill 171, which will become effective on January 1, 1976, allows the school

district to establish smoking areas on the high school campus.

1. Would yoU favor adoption of a smoking area?

Yes No

2. Do you believe this would encourage smoking in general?

Yes No

3. Do you believe parental permission should be required if we establish

smoking areas?

Yes No

4

We appreciate you 'taking the time to express your feelings on Senate Bill 16 and

Senate Bill 171. This information will give us input on how our community feels

regarding this legislation. Our input will be forwarded to the Division of Curriculum

and Instruction so a recommendation can be compiled and presented to the Board of

Education for their final decision. Thank you.
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ORANGE UNIFIED SCHOOL DISTRICT

VILLA PARK COMMUNITY ADVISORY COUNCIL

Serrano Elementary School
Teacher's Lounge

Tuesday, October 28, 1975

APPENDIX BB

7:30 p.m.

Chairperson: Mrs. Reichert

COuncil Members: Beyer, Briggeman, Colley, Dawson, Holt, Jackson, Pozzi, Joseph,

Rowe, Smith, Spelliscy, Wakamoto, Wright, Yamada and Zeller.

AGENDA

I. Call to Order - Mrs. Carolyn Reichert, Chairperson

Approval of Minutes of Previous Meeting

III. Introduction of Guests and NewMembers

IV. Old Business

A. Delineation of Terms for Each Member by Lot or. Verbal Agreement

V. Reports

A. Physical Education/Smoking Seminar
and Mr. Colley

- Mrs. Briggeman, Mrs. Spelliscy

B. Report on Villa Park Community Advisory Council - Physical Education/

Smoking Seminar

1. Position Statement

VI. New Business

A. S.B. 160 - Collective Bargaining - Duane Stiff, Assistant Superintendent,

Personnel

B.. Senior. High Graduation Requirements - Dick Jackson

Vandalism

D. Housing of Student,

VII.. Set Agenda Items for Next Month

VIII. Concerns from Floor

IX. Adjournment/Refreshments

LJ:ce
10/22/75 2 (
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APPENDIX CC

ORANGE UNIFIED SCHOOL DISTRICT

VILLA PARK COMMUNITY ADVISORY COUNCIL _-

Serrano Elementary School
Teacher's Lounge

Tuesday, October 28,,1975

M-INUTES

Council Members Present: Beyer, Briggeman, Colley, Holt, Jackson, Joseph, Pozzi,

Reichert, Spelliscy, Wakamoto, Yamada & Zeller

Council Members Absent: Dawson, Smith & Wright

Duane Stiff, Assistant Superintendent/Personnel Services

Call to Order - The meeting was called to order by Mrs. Carolyn-Reichert, Chairperson,

et 7:34 p.m.

Guest SPeaker:

.Approval of Minutes of-Previous Meeting - The minutes were-approved as mailed.

Delineation of Terms -Tor Each Member - Mrs. Reichert stated' that Mr. Jack Rowe.suhmitted

his resignation from the council because pf a'conflict in his schedule. Discussion on

'how. the council wanted to replace resignees followed.

Motion.- It was moved, seconded and carried that when the Villa Park Community Advisory

Co il has a resignation to fill that the. principal from the appropriat6 school or the

exe utiVe council of represented parent organization be asked to appoint another council

member to fill the vacancy.
p.

Mr. Jackson will appoint another teacher from Villa Park High School to fill Mr. Rowe's

position., Mrs. Reichert asked if council members had decided on a preference for their

term of office. Frank Pozzi said he would like to serve one year to give other parents.,

froMcKatella an opportunity to serve. No other council members had a preference, terms

were filled by drawing from lot. Designated terms are:

Beyer - 1 year
Briggeman - 1 year
Dawson - 1 year (students will only serve one year since they are seniors)

Holt - 1 year
Colley 2 years
Reichert - 2 years
Smith - 2 years:
Spelliscy - 2 years
Jackson - 3 years
Wakamoto - 3 years
Wright - 3 years
Yamada - 3 years
Zeller - 3 years
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Physical Education/Smoking Seminar - Mrs. Briggeman, Mrs. SpeIliscyand'Mr. Colley

gave their interpretations o the recent P.E./Smoking Seminar held at El Modena

High School on October 5. They reiterated the points for and against optional P.E.

which were presented at the seminar and the points for and against allowing a smoking

Area on campus.. These council members felt the seminar was beneficial and WorthWhile

ae. it presented the participants with the-pros-and-conS-pf'both;--MT-JoSeph-Statedthat

the high schools haVe been requested to survey their llth and 12th grade students to

see if they would opt P.E. if given that choice and what electives they would take in place

of P.E.
(Mr.koseph emphasized consideration would have to be given to include that

making P.E. optional may cause a problem in placing.P.E. teachers into their minor sub-

ject area and this may not be very effective..) The council discussed a random survey

each council member took in'their respective area on the permissive P.E. and Smoking

Bills. After considerable discussion on both topics the following action was taken:

Motion-- It was moved, second6d and carried unanimously that the Villa Park Community

Advisory Council recommend that we do not endorse optional P.'E. for 11th and 12th graders

but recommends'that tie P.E. Program remain as, presently ponstituted. It was recommended

alE6 that the electile program be improved.

Motion - It was moved, seconded and carried unanimously that the Villa Park Community

Advisory Councilsrecommend that we do not designate a smoking area on the high school

campuses and that we enforce existing rules against smoking.

jAttached to your minutes is a compilation of the random survey on P.E. and Smoking

taken by the Villa Park Community Advisory CoUncil.)

160 - Collective Bargaining - Mr. Duane Stiff reported to the council on the dolledtive

bargaining bill (Senate Sill 160) which becomes effective January 1=only'insofar as

establishment of the Educational Relations Board is concerned. It becomes effective

April 1,'1976, for the purpose of unit determination and elections for excluSive represent-

ative organizations. The Winton Act is to be repealed as of July 1, 1976. Procedures

for employer - employee relations set forth in this bill become fully operative July 1, 1976.

Air. Stiff stated that this legislation Will create an adversary relationship-between exclusiv

bargaining agents and the District. For management this bill will give stability to employee

employer relationships and give management more planning time to do the.things we want to do.

Mr. Stiff stated what it will mean for Orange Unified School District is that we hope to

make a positive tool out of this bill to enhance the educational process of students.

Senior High Graduation Requirements - Council members were given.a.copy of the present and

proposed graduation requirements. J4r. Jackson revi+ed the, proposed graduationrequirements.

:He said each high school established com#ttees last year to make recommendations' to the

District's Coordinating Committee on high'school graduation requirements. The present grad-

uation requirements call for 200 semester periods of credit in grades 9, 10, 11 &.12 - the

propOsed requires 210 semester periods of credit of which 160 semester periods of credit are

to be in grades 10, 11-& 12. The language arts proposal will include sophomore composition
as parents have been concerned that additional writing skills at the high school level needs

improvement. The change in.social studies lowerS the-present 30 semester credits to 25 credi

Practical and fine arts of fifteen semester requirements is a new requirement, In physical

education the proposal calls for 20 creditS instead of 30 .- (Attached to the'minutesof those

'members not present at this meeting is 4 copy of the proposed and present graduation require-

ments - fgr clarificatiOn of the above.) Mr. Joseph disseminated copies of the RISE Commis-,

sions recommendations. He asked council members to compare these recommendations with our

-proposed graduation requirements. If any members have input togive regardiilg graduation

-requirements, they are to send this information to Mr. Gale Pattison, Deputy Superintendent-7

Instructional Division.

The meeting was adjourned at 10:00 p.m.
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APPENDIX DD

ORANGE UNIFIED SCHOOL DIST C

VILLA PARK COMMUNITY ADVISORY COUNCIL

Serrano Elementary School
Teacher's Lounge

Tuesday, November 25, 1975

7:30 p.m.

Chairperson: Mrs. Reichert
Council Members: Beyer, Briggeman, Colley, Dawson, Holt, Jackson, Joseph, Morton,
Pozzi, Reichert, Smith, Spelliscy, Wakamoto, Wright, Yamada & Zeller

AGENDA

I. Call to. Order - Mrs. Carolyn Reichert, Chairperson

II. Approval of Minutes of Previous Meeting

III. Introduction of Guests and New Members (Barbara Morton/Teacher/VPHS)

IV. Old Business i

V. New Business

A. Report on Graduation Requirements - Mr. Jackson

B. Discussion on Rise Report

- -

C. What Can Segments of the Community Doto Curtail Vandalism in the Schools?

Community District School Students Parents

1. 1., 1. 1. 1.

2. 2. 2. 2. 4f
3. 3. 0 S: 3. 3.

D. Housing & Enrollment' 1976-77

1. Villa Park High School Mr. Jackson,

2. Cerro Villa Junior High School - Mr. Courson

3. Hypothetical Problem - Mr. Joseph

Concerns from Floor

Do You Wish a December Meeting?

VIII. Set Agenda: Items for Next Meeting

I. Adjournment

LP:cc
11/19/75

ILL .\-
tikEf40Y THANKSGIVING; TO YOU AND YOUR FAMILIES!
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ORANGE UNIFIED SJCHOOLOISTRICT

VILLA PARK COMMUNITY ADUSORY COUNCIL

Serrano Elementary School
Teachers' Lounge

Tuesday, November 25, 1975

MINUTES
'a

A1WNDIX EE

Council Members Present: Beyer, Colley, Dawson, Holt, Joseph, Morton, Pozzi, Reichert,

Smith, Spelliscy, Trollinger, Wakamoto, Wright, Yama & 'Zeller

Council Members Absent: Briggeman, Jackson (excused)

Guests: Columbus Courson, Principal at Cerro
/ Villa Junior High School

Call to Order - The meeting was called to order by Mrs. Carolyn Reichert,hairperson,

at 7:31 p.m.

Approval of Minutes of Previous Meeting - The minutes of the October 28, 1975, meeting

' were approved as mailed.,.

Introduction of New Members -'Mrs. Barbara Morton, teachdr at Villa Park High School,

was introduced as a new member of this council, replacing Mr. Jack Rowe.

Report on Graduation Requirements,- Mr. Jospeh reviewed with council members the proposed

Plan B Graduation Requirments which, were received by the,Board of Education On November 22,

1975. Final adoption is-'to be determined on December 4','J.975. Mr. Joseph asked for

discussion on the proposed 'graduation requirements. The Villa Park Community Advisory

Council supported the proposed graduation requirements but felt that' students enrolled

in Biology or Physiology would meet the credit requirement for Health.

.

Motion - It was moved, seconded and carried unanimously that the Villa Park Community

Advisory Council endorse the Proposed B Graduation Requirements with the stipulation of

Biology or Physiology being acceptable as s,ztisfying the Health requirement.

Vandalism The council discussed various ways to reduce vandalism in our schools. The

following suggestions were expressed:'

1. have a mobile home with occupants living on our' school campuses

2.. a merit system for those schools that reduce -vandalism

reduce motive of problem student to Vandalize by trying to. redirect

him to help others - give him responsibility

4 counsel those students who have been caught but also .see that they

are penalized for their actions,
5. publicize the flnanciarcost of vandalism in the'school newspaper,

parent bulletin .and local newspapers

6. make it more difficult to get On campus after certain hours, such

as 11:00 p.m.

7. enlist help of neighbors living around schopl campus to keep their

cyes. and ears for possible-vandalism
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Vandalism (cont'd.) There was coVgidera6le discusion on this problem not only in

the way of prevention of vandali,mf- but concerning the lack of punishment that those

doing the vandalism receive. vThere was general agreement that the District should

seriously consider having a mobile home on the school campuses.

.,Housinq & Enrollment /Cerro Villa Junior HighSchool - Mr. Cou on distributed information

which showed enrollment projections for Cerro Villa Junior Hih School from the 1972-73

school year to the 1976-77 school year. The next three year projection indicates a

student population of 1,360 - 1,370. Mr.,Courson's recommendation would be to maintain

the school at its present size by transferring students whO attend Handy Elementary

School to Yorba Junior High School in the Orange High attendance area. We receive

approximately to 36 students a year per grade class and this would eventually. .reduce

the Cerro Villa enrollment by 100 students. The only anticipated adjustment would be

one period eighth grade shop and one period eighth grade homemaking on an extended day;

Mr. Courson mentioned he would like to discuss at another Villa. Park Community Advisory

Council Meeting the present differentiated staffing plan at Cerro. Villa and what results

it has had on the, educational ptogram.

The meeting was adjourned at 9:34 p.

LJ:ce
12/3/75
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APPENDIX FF

ORANGE UNIFIED SCHOOL DISTRICT

EL MODENA COMMUNITY ADVISORY COUNCIL

Santiago Junior High School
Principal's Conference Roorri

Wednesday, September 24, 1975

ss.

Council Members Present: Bergen.,_ Callas, Guajardo, Herich, Merritt, Scott, Seal,

Shapiro, Shattuck, Stettler, Trotter & Walker

Council Members Absent: Butner (excused), Karlik (excused), Sharp

Guests: Lynn Olive

The meeting was calId to order by Mr. Lou Joseph, Assistant Superintendent, at 7:35 p.m.

Mr. Joseph welcomed throup and stated he is looking forward to working with this
Council as he feels community advisory councils are very important and will be a positive

influence ln-tbe educational picture of the community.

Restatement of Purpose - Mr. Joseph reviewed the purpose of thecommunity advisory
councils* The basic.purposeof the community advisory council is to advise the
area assistant superintendent and school principals regarding problems, needs, and

issues. More-specifically, community advisory councils have the responsibility to:-

Advise the area assistant superintendent and Building principals on maXters
related to educational needs, problems, and suggested priorities.

Advise the area assistant superintendent and building principals regarding
pinions and attitudes of parents and other citizens on significant issues

a general type.

Assist in strengthening communication and establishing liaison between the
schools and the community they serve.

Assist in identifying educational needs and problems unique to the community
advisory council attendance area and interpreting these needs to the community.

Assist in providing support to parents, teachers, students and the community
for school programs.

It is important to note that it is the area. assistant superintendent and the building

principals who are ultimately responsible and accountable for decisions made regarding
the program and operation of the.schools within the legal and policy requirements of
the*school district. Mr. Joseph reminded the Council that "we are an advisory group,

not a decision making group.".

Advisory Handbook - Mr.JoSeph indicated that a Community Advisory Handbook would be given

to each member at the next meeting.

234
1



Set Meeting Place Frr!guency and Time - Mr. Joseph asked the Council to decide on

meeting place, frequency and time.

.Motion - It was moved, seconded and carried that the El Modena Community Advisory

Council will meet the third Wednesday of each month at 7:30 p.m. at Santiago Junior

High School, Principal's Conference Room. The following is a schedule of the meeting

dates of this Council:

Wednesday,
1---Mednesday,

Wednesday,
Wednesday,
Wednesday,
,Wednesday,7 Wednesday,

I Wednesday,

October 15, 1975
November 19, 1975
January 21, 1976
February 18, 1976
March 17, 1976
April 21, 1976
May 19, 1976
June 16, 1976

Note: No meetings will be held during the month of December.

Areasof Concern from District Level for 1975-76 - Mr. Joseph reviewed with the

Council the following areas of concern from the District which be wanted to bring

to the Council's attention:,

1. Housing of Students,- especially-concerned with the rapid growth in the Canyon

area

2. Year-Round SChool, Change Boundaries & Extended Day - all areas where we will

. want to give input.

3. Audit of School Plan - each principal will develop a school plan with co unity,

,staff and student input, and we will need to evaluate.in May with an Audit eam

to see if objectives and goals have been met satisfacotrily.

4. Student Costs - how do we keep student costs at a reasonable level.

S. Vandalism - Mr. Joseph disseminated a copy of the Analysis of the 1974-75 Quarter

Vandalism Report. He said the total cost of-vandalism was approximately $78,000

for 1974-75 and this is almost double over the previous year. This is an area

of concern that this Council needs to investigate':.

'\.

6. Understanding the Schools - the importance of the community understanding the

school's objectives and.each working together to bring the hest.possible edu-

cational program to our young people was stressed.

7. Two Areas That Need Immediate Study. - Mr. Joseph stated that the recent permissive

legislation regard4ng-P.E.a1th & 12th Graders and Smoking needed immediate input

from the various. community advisory councils, communities, parents, etc. He said

a workshop on the pros and cons of 11th & 12th graders not being required to take
physical education and the pros and cons of designating an area on the high schoo

campus for smoking would be held on'October 7, 1975. A Workshop Session with the

BOdrd of Education 1,1. -*be held on OCtober 22, 1975. Through the workshop, it is

hoped that Mr. Gale Pattison will receive enough input on these bills to make a

recommendation to the Board on the23rd of October. Most of the El Modena Comma-

laity Advisory Council'speeting was spent in discussion on Senate Bill 16. (P.E.)

23.5

-2-



and Senate Bill 171 (Smoking). The'positiVe&view included: teachers would

improve the P.E. program because a reduction in'the enrollment of students

would necessitate teachers teaching in their minor subject area to main-

tain a job; there would be a first year loss of P.E. students of about
20% but after three years 90% of boys should be back, in the P.E. program
and 85% of girls, students-would find their social outlet through P.E. and,

therefore, return to the program; students would enroll in a class that .hs

no homework requirement. There was much discussion on the importance of

physical fitness. Mr. Joseph said if the Council felt strongly on mandatory.

Physical Education, it should take a position.

Motion - It was moved, seconded and carried to continue with a P.E. manda-

tory requirement for 11th and 12th graders. The vote was nine in favor of

continuing with mandatory P.E. for all grades. The 'PoE. discussion led to

a lengthy discussion on the importance of bringing back intramural sports
in the schools - especially at the junior high level. There was agreement

that intramural sports should have a place in the schools at all levels.

Smoking - after considerable discuSsion on the pros and cons of designating

pmoking areas on the high school campus, the Council .took the following

position:

Motion It:was moved, seconded and. carried that a smoking area should not

be allowed.on the high school campus. The vote was 8 -1.

The following people will attend the October 7 workshop and report back to

this council: Betty Belden, Dr. Callas and Larry Herich.

Membership ByLLaws, -'14r. Joseph stressed. the importance of community advisory councils

and said there needs to be a continuous flow of new members.; ther4fore, he recommended

that the membership by-laws reflect that members should draw in lots for terms of three,

two or'one year. At our next council meeting, each member will draw his/her' term of

service on this,council.

Selection of Chairperson - Mr. Joseph stated a Chairperson should be elected and it

should be a lay person. He said educators on the Council should only serve Ln capacity

of resource people.

Motion - It was moved, seconded and carried that Dr. Callas would serve as Chairperson;
Betty Belden as.Vice-Chairperson.

Open Session

PFO-PTA - there was discussion on the possible conflict between PFO -PTA groups.

and community advisory councils. Mr. Joseph said he hopes to have better

communication than in the past between the two groups.

Purpose of Council - Mr. Joseph said
changes in the educational program.
results of their advice, Mr. Joseph
and would see that their suggestions
.exposure and attention.

he would hope the Council can effect some
The Council stated they wanted to see
stated he was accountable to this Council
and recommendations would receive proper

'Mr. Joseph adjourned the meeting at 9:41 p.m.

LSJ:ce
10/7/75

2'3(3

Louie S. Joseph
Area Assistant Superintendent
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EL MODENA COMMUNITY ADVISORY COUNCIL
1975-76 School Year

Mrs. Betty Belden
13002 Wheeler Place
Santa Ana, CA 92705
633 2212
(E1 Modena Parent)

Mrs. Carol Butner
29171 Silverado Canyon Road
Silverado, CA 92676
649 2280
(Silverado` Parent)

Dr. Constantine Callas
2716 East Washington
Orange, CA 92669
633 7744 (838-8383/Work)
(Parkside Parent)

Mrs. Elisa Guajardo
335 East Jackson
Orange, CA 92667
538 1533
(Counselor at Santiago)

l-Mr. Larry Herich.:,
762 Failmont Way

-* Orange, CA 92669
532 5141 .

(McPherson Parent)

Mrs. Olda (Florence) Karlik
3332 Casselle Avenue
Orange, CA
633 5353
(La Veta Parent)

Mrs. Melvin (E1 a) Merritt
4008 East Donna 1
Orangb, CA 92669
633 6043
(Esplanade Parent)

Mrs. Sally Scott
536 Wrightwood Drive
Orange, CA 92669
633 2065 .

(Santiago Parent)
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Mr. Ed Seal
3920 Spring Street
Orange, CA 92669
997 6240
(El Modena Principal)

Mrs. Homer (Katherine)Shapiro
3324 Casselle Avenue
Orange, CA 92669
532 5764
(El Modena Parent)

Mr. Thomas Sharp
10644 Crawford Canyon Road
Santa Ana, CA 92705
(Panorama Parent)

Mr. Forrest Shattuck
2605 East Chestnut
Orange, CA 92667
633 0480
(La Veta Principal)

Miss Beth Stettler
3806 E. Euclid
Orange, CA
639 4438
(Student El Modena)

Mr. Richard Trotter
598 N. Heather
Orange, CA 92669
(Prospect Parent)

Mrs. Margaret Walker
3144 Jacaranda
Orange, CA 92667
633 0872
(Santiago Parent)



ORANGE UNIFIED SCHOOL DISTRICT

EL MODENA COMMUNITY ADVISORY COUNCIL

Santiago Junior High School
Principal's Conference Room
Wednesday, October 15, 1975

730 p.m.

APPENDIX GG

-Chairperson: Dr. Callas

Council Members: Belden, Butner, Callas, Guajardo, Herich, Joseph, Karlik, Merritt,

Scott, Seal, Shapiro, Sharp, Shattuck, Stettler, Trotter & Walker

,AGENDA

I. Call to Order - Dr. Callas, Chairperson

Approval of Minutes of Previous Meeting

III. .
Introduction of Guests & New'Members

Old Business

A. Delineation of Terms for Each Member

V. Reports

A. Textbook Recommendation Last Year - Mr. Joseph

B. Physical Education/Smoking Seminar - Mrs Belden/Mi. Herich

1. PositionStatement

VI. New Business

A. Status of Physical Education in Junior High School

1. Feasibility of Intramural at Junior & Senior High School - Mrs. Shapiro.

B. Vandalism

C. Senior High Graduation Requirements

D. Housing of Students

VII. Set Agenda Items for Next Month

VIII. Concerns from Floor

t.?

IX. Adjournment/Refreshments

2 3
LJ:ce
10/13/75



APPENDIX GG

ORANGE UNIFIED SCHOOL DISTRICT

EL MODENA COMMUNITY ADVISORY COUNCIL

.
Santiago Junior High School
Principal's Conference Room,
Wednesday, October 15, 1975

7:30 p.m.

MINUTES

Council Members Present: Butner, Callas, Guajardoi Joseph, Karlik, Seal, Shapiro,
Shattucki Stettler & Trotter

Council Members Absent: Belden, Herich, Merritt, Roberts, Scott, Sommers, Stamm,
Sharp, & Walker

Guests: Matt Baumann, Principal/Jordan Elementary School, John
Ikerd,.Principal/Santiago Jr. High School & Mel Grable,

. Administrative Assistant/Athletics & P.E.

Call to Order The, meeting was called to order by Dr. Callas, Chairperson, at 7:31 p.m.

-.Approval of Minutes of Previous Meeting - The minutes of the September 24 meeting were
approved as mailed.

. Introduction of Guests &. Members - All members and guests introduced themselves.

Delineation of Terms for Each Member The following is the term of office for each
member present at the meeting: 1

/*

4,;

Butner -
Callas -
Guajardo
i(arlik -
Seal - a
Shapiro
Shattuck
*Stettler

Trotter

3 years
1 year
- 3 years
3 years
permanent member
- 2 years

1 year
- 1,year

- 3! years

Each member who served last year will not have that year counted toward his term of office
Dr. Callas asked that those members not present please indicate their preference of term
Of office (please call Carol Edwardson at 997-6323 to give her your term of office).

Textbook.Recommendation - Mr. Joseph stated that since the textbook selection is a very
involved process he would like to have Mr. Gale Pattison, Deputy Superintendent, or
Mrs. Mary Ellen Blanton, Director of Curriculum Planning and Development, come to our
next reeing and speak to this subject. Mr. Joseph also invited council members to view,
the textbooks on display'in the Instructional Media Center at the District Office. Mts.
Karlik suggested that Mr. Pattison be asked whether or not it would be worthwhile for the
community advisory councils to discuss textbook procedures because if there are many.
State regulations it may not be worthwhile, for this council to give input. Mr. Joseph
will check with Mr. Pattison or Mrs. Blanton and report back to the council.
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P.E./Smoking Seminar - Mr. Seal reported on the P.E. portion of the seminar /workshop.
He stated the following were the points he brought out at the seminar: an optional
P.E. program might create more innovative programs in P.E. to attract students;

"Student should have to pass some physical fitness test before opting P.E. Grqble
said he presented an overview of S.B. 16 at the seminar/workshop and that in discussion

'he participated in that all were supportive of mandatory P.E. Mr. Grable"stated that
the P.E. survey given in the schools seemed to be somewhat misleading'to students and
therefore he felt this was the reason they voted for optional P.E. Mr. Joseph said
that a lot of inputwas-given at this workshop but no decision has been made. Mr.

Joseph indicated that high schools have been asked to conduct a survey asking students.
Whether or not they would opt out of P.E. next semester if given the option and what
elective they would take in its place. He said a consideration when making a recommendati
to the Board should include that making P.E. optional may cause a problem in placing P.E.
-teachers into their minor subject area and this may not be very effective.

Status of Physical Education in Junior High School - Mr. Grable reviewed the Boys' &
Girls' Curriculum Guide in P.E. which has been approved by the.Board of Education. Mr.
Grable stated there were a number of changes occurring in P.E. because of Title IX
(womens' equal rights) and the implications it has on P.E. Mr. John Ikerd gave his
perception of the P.E. program at the junior high level. He used the overhead projector
to show the scope and sequence of P.E. activities entailed at the junior high level. He
indicated there is a wide variety of activity and said the junior highs have a good P.E.
program. :Mere was a let of discussion regarding how junior high students feel toward
P.E. It was noted that physical education' teachers should be reMinded that many students

,
at this level show anxiety and shyness about "gang showering".

Feasibility of Intramural Snorts at Junior & Senior FT-is:7h School - Mrs. Shapiro presented
her feelings for the need of an intramural sports program especially at the junior high
level. Mr. Ikerd indicated that Santiago had started an intramural program at Santiago
this school year and it seems to be going quite well. There was agreement among council
members that intramural sports is the one way to really reach the below average and
average student in a good sports program:, Mr. Grable stated that there is a national.
trend to develop intramural sports, and he believeS we will be seeing more of this type of

- program. It was suggested that this item be put on the agenda later in.the year so it
can be evaluated for its effectiveness this school year.

Senior High Graduation Requirements - Mr. Joseph distributed a copy of the present and
proposed graduation requirements. Mr. Seal reviewed'the proposed graduation requirements
stating the present requirements call for 200 semester periods of credit in grades.9, 10,
11 & 12 - the proposed requires 210 semester periods of credit, of which 160 semester
periods of credit are to be in grades 10, 11, & 12; present requirementis 150 semester
periods of credit. The language arts proposal will include sophomore composition if
student does not pass a competency test'. Parents have been concerned that additional
writing skills at the high school,level be required of students. The main change in
.social ptudies will lower the present 30 semester credits to 25 credits. Mathematics
requirement is basically the same except student will have to pass a proficiency test
or take a math lab. Practical & fine arts fifteen semester requirements is a new
itquirement. State requirements & driver education, there is no change. In phytical
education the proposal calls for 20 credits instead of 30. (Attachea to, the minutes
of those members not present at this meeting is a copy of the proposed and present
graduation requirements - for clarification of the above. After Mr. Seal reviewed
the graduation requirments, Mr. Joseph asked the council for their feelings. Although
Ithere was much discussion, no concrete decision regarding graduation requirments was
,made.
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Vandalism - There was discussion on vandalism in the schools and the use of school

facilities by the community. Mr. Shattuck suggested for a future agenda that we

put on the agenda "Open Gates or Accessibility of Schools". It was suggested that

if there were morecommunity participation at the school facilities that perhaps

this would curtail vandalism. Mr. Joseph ephasized that the reason school facilities

are not used as much as in the past is because the school district cannot afford'the

custodial overtire that is required when our facilities are used. Suggestions and

a recommendation will be made at the next meeting.

The meeting was adjourned at 10:07 p.

LSJ:ce

Louie S. Joseph
Area Assistant Superintendent



APPENDIX IP

ORANGE UNIFIED SCHOOL DISTRICT

EL MODENA COMMUNITY ADVISORY COUNCIL

Santiago Junior High School
,Principalfis Conference Room
Wednesday, November 19, 1975

7:30 p.m.

Chairpersoh: Dr. Callas

Council Members: Belden, Butner, Callas, Guajardo, Herich, Joseph, Karla., Lyon,'

Merritt, Napolitano, Roberts, Scott, Seal, Shapiro, Sharp, Shattuck, Stamm,

Stettler, Trotter & Walker

I. Call to Order - Dr. Callas, Chairperson

II. Approval of Minutes of Last Meeting_

III. Reports

Senate Bill 160 - Duane Stiff, Assistant Superihtendent, Personnel Services

IV., Old Business

Bring Closure to Vandalism - What can the segments Of the community do?

Community District "School Students Parents

1. 1. 1. 1. 1.

2. 2. '2. 2. 2.

3. 3. 3: 3. . 3..

V. -New Business

A. Housing - Mr. Schmidt, Principal/Linda Vista Elementary

Mr. Seal, Principal /El Modena High. School

B. Access to Schools - Mr. Shattuck, Principal/ La Veta Elementary School

VI. Concerns from Floor

VII. Adjournment

212
LJ:ce
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APPENDIX .HH

ORANGE UNIFIED SCHOOL DISTRICT

EL MODENA COMMUNITY ADVISORY COUNCIL.

Santiago Junior High School
Principal's Conference Room
Wednesday, NOvember 19, 1975

MINUTES

Council Members. Present: Belden, Butner, Callas, Herich, Karlik, Napolitano, Roberts,

Scott, Stamm, Seal, Shapiro, Stettler, Sommers & Walker

Council Members Absent: Guajardo (excused), Merritt, Lyon, Sharp, Shattuck (excused),

G Trotter

Guests: Gordon Schott, Principal at Parkside Elementary-SCh061

Doyle Schmidt, Principal at Linda Vista Elementary School

.Duane Stiff, Assistant Superintendent/Personnel Services

Call to Order - The meeting was called to order by Dr. Callas', Chairperson, at 7:28 p.m.

Approval of Minutes of Previous Meeting - The minutes of the October 15, 1975, meeting wer

approved as mailed.,

Reports - Senate Bill-160 (Collective Bargaining) -.Mr. Stiffreported to the council on

the collective bargaining bill (S.B-.7 160) which becomes effective January 1 only,insofar

as establishtent of the Educational Relations Board is concerned. The full impact of

this law becomes effective April 1, 1976, for the purpose of unit determination and

elections for exclusive representative organizations. The present negotiating process.

under the Winton Act (Meet & Confer) is to be repealed as of July 1, 1976. Procedures

for employer-employee relations. set forth in this bill become fully operative July'l,

1976. Mr. Stiff stated that'this legislation will create.arCadversary relationship

between exclusive bargaining agents and the District. F6r management this bill will

give-stability to employee-employer relationships and give management more planning time

to do the things we want to do. Mr. Stiff stated what it will mean for Orange Unified

School District is that we hope to make a positive tool out of this bill to enhance

the educational prOcess of students. Mr. Stiff said that,he is available to speak

with any groups or' organizations regarding collective bargaining. If any of you are

'interested, please call his secretary, Margaret Brower, 997-6144, to make an appointment.

Vandalism - What can the segments of the community do? - Dr. Callas asked the council for

constructive suggestions on how the community, district, school,. students and parents

can prevent vandalism in our schools. There was a lot of discussion on the prevention

of vandalism. Suggestions included: 1) opening the campus to more organizations and the

Community so it is in use most of the time 2) having guards at each campus 3) having'

two or three guards patrol all campuses 4) installing non-breakable plastic/glass so

windows cannot be broken. But there was gene'ral agreement by pe council thatttheir

prevention suggestions would be far more costly than the cost (6f vandalism.,, The council

did agree that the parents and community should be informed of the high cost of vandalism

and somehow relate this expense to the high tax rate. Sally Scott suggested that Mr.

. Harry Platt.be asked to attend our next meeting in January to give a presentation on

vandalism from his Perspective as Business Manager.
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Rousing - El Modena High School - Mr-Seal presented on the overhead projectbr,a seven
Period day proposal to the council. The purpo5e of this proPOsal'is. toi.ncrekse the
Capacity of the school to house students without the addition or additional,co'St of

adding portables - which is approximately $14,000.- $15,500 each. -Scheduling a seven
period day, where a.student takes six out-of seven classes each day, will enable the
School to house approximately 290 'more students. Mr. seal stated that the maximum
capacity on a six period day is aPproximately-1,78G students - the pr.e..Sent..,enrollment a.

at El Modena is 1,775., On a seven period day, El Modena High School cou"/d house,a

maximum enrollment of 2,070 students. This would save theDistrict the cost of eleven'
..portables.at a total cost of $165,000. Mr. Seal reviewed scheduling Procedures for

this type of program. There was general consensusthat,this seven period day program
would be a good alternative to increased hoUging/enrollment at El Modena High.Sthool.

, 4..

,

Dr. Callas announced thatzthe El Modena Attendance AreA Principals woilidbe presenting,

their School Plan to the Board of Education on November 20 and invited ail coUnci-i.members

to attend this meeting. He stated that it Is'important for all members to attend at
least one board meeting during the school, year.

Because of the Christmas holidays, the council unanimdusiy agreed to have no meeting
during the month of December and,their next meetilig willApe on January 21, 1976.. .

,

Dr. Callas wished all council members. a
on behalf of Mr. Joseph and himself.

The meeting was adjourned at 7:.-47 p.m.

LT:ce
12/2/75

7.1

"Happy Thanksgiving" and a "Merry Christmas"

.>

214:
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"APPENDIX

ORANGE UNIFIED SCHOOL. DISTRICT

EL MODgNA COMMUNITY ADVISORY COUNCIL
j).

SantiagO Junior High School
Principal's Conference Room

,---Wednes'day, January 21,:1976

7.:30 p.m.

Chairperson: Dr. Callas ,

Council Members: Belden, Butner, Callas,Guajardo, Herich, Karlik, Lyon,

Merritt, Napplitano, Roberts, SCott, Seal, Shapiro, Sharp,

Shattuck, Sommers, Stamm, Stettler &Trotter

AGENDA

I. Call to Order - Dr. Callas, Chairperson

II. Approval of Minutes of.Previous Meeting (note attachment which is-an

addition to the minutes of November 19, 1975)

III. Introduction of Guests

IV. Reports

A. Vandalism,- MF: Harry Platt, Business Manager

4<5-

B. Overall Enrollment Picture - Mr. Harry Platt, Business Manager

C. Simmer School Report - Mr. Ken Sheets, Summer School Coordinator

D: Overall Approach to the Hyperactive chile-. Mr. Bob Liebl,

Administrator/Special Education

V. Old Business

Oa

A. Update on Year;-Round School/Linda Vista

VI. New Business

A. Smoking Prevention Strategies

B. Pre-Kindergarten Pilot Program

C. Attendance-- School Board-Meetings-
.

VII. Concerns from Floor

VIII. Adjournment

LJ:ce
Attachment
1/15/76
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ORANGE UNIFIED SCHOOL DISTRICT

EL MODENA COMMUNITY ADVISORY COUNCIL

ADDITION TO-THE NOVEMBER 19, 1975, MINUTES:

Housing Mr. Doyle Schmidt, Principal at Linda Vista Elementary School, used the

overhead:projector to show the enrollment predictions at Linda Vista Elementary

School for next school year. He showed alterna 'ves (both pro & con) on how we

can handle the increased enrollmen+-. in this ar er The alternatives , presented

were additional portables, double session, change,boundaries, bussing, build

more schools, year-round school. Dr. Callas asked_for a vote`of council members

present to,how how each would handle the increased enrollment at Linda Vista.

The vote was as follows:
.

Napolitano - year-round school

Butner - year-round school

Roberts year-round rschool

Stamm - year-i.Ound,school

Stettler - year-round school, "as long as I don't have to go."

Walker - yea -round school

Shapiro- year-round school

Karlik - _year - round school

Herrich - addition of two portables - year-round school one year from September

Sommers- temporary portables until year-round schools better established

Belden - portables - year-round school later

Seal - `abstention

Mr. Schmidt distributed a "opy of a question and answ' sheet which answered the
most_4requently asked questions regarding year-roUhd school.

LJ:ce

1/2/76

246
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APPENDIX JJ

ORANGE UNIFIED SCHOOL DISTRICT

CANYON COMMUNITY ADVISORY COUNCIL

Al Rancho Junior High. School:
'September 24,1975

MINUT.E S

o-

a

The. meeting was called to older by Dr.. James Jenkins, Area A %sistant Superintendent,
at 7:40 p.m.

Present were: Miss Bellino, Mr. Brian, Mrs. Goll, Mr. Hood,' Mrs. 1Koegeboehn, Mrs.
LeFever, Mrs. Ozaki, Mrs. Skinner, Mrs. Sullock and Mrs. Way

Guests were: Mr. Heiman, Mrs. Joujon-Roche, Infl. Kallenberger, Mrs. Nelson, Mrs.
-Pacillo,and Mr. Robinson

I. Introduction of Members: Dr.'Jenkins indicated that eaaPriailschool attendance
Area has a community advisory council. He had members introduce themselves and
indicate which school they represented.

II. Purpose of Area Advisory Committee: 15r. Jenkins asked the council to list two
things that they felt the role of a community advisory council "should be and
two thingsthat-it "should not be." Later they met in small groups and combined
the following ideas:

Should b

1. liaison between. parents and achoolsas to needs desired by parents
and students for effective learning

I2. act as sounding board for new ideas and programs schoo s wish to
attempt

3. bring in ideas for the improvement of our schools in relation to our
community

4. discuss and try to resolve problems the community might develop beca
of school functions

Should .Not Be

.1. not a policy making body, merely an advisory group

2. do not becomp involved incpersonnel matters

3. not an arena of petty grievances

,4. not a social group

Dr. Jenkins then read the Guidelines for Community Advisory. Councils (each
member was tent a copy.)

III. Guidelines: Guidelines for Community Advisory Councils were distributed
and Dr. Jenkins stated that the purpose the council is to advise the
building principals and area assistant superintendrt on matters related to
educational needs, problems and suggested priorities;,adNiise them regarding
opinions and attitudes of parents and other citizens on significant issues

2 47



Guidelines (continued)`'

of a general type; assist in strengthening communication and establishing

liaison between the schools and the.community they serve; assist in identifying

educational needs and problems unique to the Community Advisory Council attendanc

area and interpreting these needs to. the community; also, assist in providing

support to parents, teachers, students and the community for-echool programs. r

Jim stated that this council was not to be a mini board of education.

IV. Election of Officers: Dr. Jenkins indicated that he felt that the chairperson

should be a member of the Community Advisory Council rather than himself. He

indicated that the chairperson's dlities would be to work with principals and

himself in setting iip the agenda and to chair the meetings. It was agreed by

the council to electa chairperson at the next meeting.

V. Meeting Schedule: The council agreed to meet on the fourth Monday of each

month at a school in the Canyon High attehdande area Attached is a schedule

of the meeting dater.

VI. Suggested Topids for Study; Dr. Jenkins discussed various topics he would like

to have placed on the agenda during the year-

A. Student' Housing Plan for 1976-77 - Jim indicated that he must present a

student housing plan to the Board in December. He indicated that Crescent

School is experiencing more students in their intersession prograM than they

had anticipated, thus'causing a hobsillg problem there. El. Rancho has 187

4-5-6 graders and this could increases before the end of the year. He stated

that the district must decide what to do with the El Rancho elementary studen

for next year, possibly move them to he'new Imperial school, which will open

in September 1976 above Canyon Hills; also, should El Rancho become a year-

round school.

MalterKallenberger, Principal of Cres ent Elementary School, gave a brief

explanation of their year-round school plan. He indicated that he feels the

community is in favor of the program.

B. School Audit Report - Each principal is requested by the Board, Superintenden

and their area superintendent to presen, a school plan by October 15. This

plan must have objectives in five areas: basic skills, better utilization

of resources,-better relations with the community, school climate and staff

development. Principals must select an audit team consisting of a teacher,

parent, someone from another school. and hopefully a member from the community

advisory council would be willing to serve. The prpose-of the team is to

evaluate how well the principal implements his school plan; The audit report

will be presented to the Board ofEducation in the spring of next year.

C. Student Costs The Board of Education is concerned about the high cost of

student activities. The expenses are too much for some families. Jim hopes

the council can find ways to hold down thes costs.

D. HoMe-SchoolCommunications - Dr. Jenkins feels the council should discuss

ways to do a better job on home and school communications..
7

E. Vandalism - $79,000 was spent last year by the district for vandalism. Jim

stated that he calls this "opportunity costs," as it cost the district

the opportunity to buy new busses, textbOoks and other materials. Hopefully,

the council will have suggestions for ways to decrease vandalisM.

21.3
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VII.

Vandalism (continued)

The council indicated that they would like inforthation on the following items:

Boundaries, traffic Conditions around El Rancho, Heim enrollment, crossing

guard on Santa Ana Canyon RoadinStruction program and teaching strategies.

P.E. and Smokina.Seminar:
During the past year state legislatdn has passed

two permissive laws in California, Senate Bill #16 (P.E. and Senate Bill #171

(SOoking). These permissive laws allow school districts the Option of offering

physical education as an elective, for students. 16 years and older, and permittin

a smoking area at senior high schools. Our Board must make a decision on these

bills before January 1, 1976.-

A workshop will be held at El Modena High School on Tuesday evening,

October 7 at 7130 p.m. to give input,.hoth pro and con, on these bills. The

district has invited students, school administrators, physical and health

educators, interested faculties and parents to attend. Dr. Jenkins requested

that 'a. representative from the Canyon Community Advisory_Council attend. There

was a lengthy discussion on these bills by the council.

PLEASE NOTE THE CHANGE IN DATE FOR THE WORKSHOP - TUESDAY -- OCTOBER 7, 1975.

The meeting was adjourned at 9:15 p.m.

Our next meeting will be held at Vista Del Rio Junior_High in the library on

Monday, October 27 at. 7:30 p.m.

3143:nr

10/1/75
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'The meeting was
at 7:40 p.m.

Present were:

4

ORANGE UNIFIED SCHOOL DISTRICT

CANYON, COMMUNITY ADVISORY COUNCIL

Vista Del Rio Junior High School

October 27, 1975

14 INUTES

APPENDIX KK

called to order by Jim Jenkins, Area Aesistant Superintendent,

Brian, Goll, 'Hood, Koegeboehnj LeFever, Murphy, Nelson, Newberry,

Ozaki, Skinner, Sullock and Way

Absent were: Bellino &TTardie. ;t.

Guests were: Berriman, Elsner, Kirwan, Rosenberg and Simpson

We - They - Jim Jenkins stated that he was concerned with the trust. level

of the community towards the district office. He indicated that sometimes

he felt that it was We (district office) versus They (conuaunity). He talked

about communications and as 'an example he had the council seleCt the person

they felt.most qualified to communicate with theM, and they selected. Mitzy

Ozaki. Jim had Mitzy sit behind a screen while she told the group how to

draw and place five triangles on a piece of paper. Afterwards,'he had each

person show their drawing and none were alike. Jim indicated that he had

done this to show how everyone interprets what they hear differently. He

went on to say that last year when the district had said that there was not
any money to build another school in the canyon, this had been true, but since

that time they had found that they could receive money from the Anaheim Re-

development Agency,. that the State legislation allows a relevy from the earth-
quake tax, and the district had sold some surplus property, thu'?_; allowing the
district to build Imperial Elementary School.

CrOssina Guard -.Santa Ana Canyon Road & Tustin - Karen Koegeboehn;expressed:±__
concern for the need of a crossing guard at the above intersection. Jim Jenkins
stated that she and her principal should write Berry Dennis at the City of Orange
regarding their concern.

III. Method of School Financincx - George Simpson, Controller for the District, re-
ported on school firing. He explained how Senate Bill 90 had been an attempt
by-the legislation to equalize school funds. George stated that with the passage
of the tax override election it had given the district an additional $125 per
'student, but with the high inflation costs the district was still having financia
difficulties. He reported.that Senate Bill 220, .which went into effect this sum
was like a Band-Aid measure to help solve financial problems giving an extra $21

per Average daily attendance'to help equalize the inflationary factor. George

indicated that the district had promised that no instructional programs would be
cut back if the tax election passed and this promise ll'ad been kept.
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Someone asked why custodial hours had been cut back at the schools and

George Simpson replied that the district is trying a pilot program that-

will save them $150,000,in custodial expenses. Jean Nelson asked why

El Rancho did not seem to have enough textbooks. Jim Jenkins indicated

that if a class requires a textbook for each child then there should be

enough, however, many teachers are using other sources for instructional

use and textbooks may not be assigned to each student. He asked the

council to let him know if they knew of a definite shortage of textbooks

at their school.

The replacement of equipmentt older schools was discussed and Georg-7:,

Simpson indicated the district is aware and working on this, problem.

Proposed Graduation Requirements - Don Buck, Principal Yorba Junior. High

School, went over the pre8ent.and proposed graduation requirements. He

indicated that each high school had their own study group, consisting of

.administrators, students, parents and teachers, to work on graduation re-

quirements. ,Don stated that presently the district requires 200 semester

c edi(s to be completed in gradesA, '10, 11 and 12 and the proposed re-

quirements would be 210.semester credits. He_distributed copies of the pre-

sent and proposed graduation requirements. There *wa.s considerable dis-

cussion on the subject of math. Many of the council memberS felt that more

math should, be required or. at'least. more than one proficienCy test be

given during students high school years. It was, also suggeSted that math

be-Used:in other classes to help keep it a. familiar subject

Election of a Chairperson - The council unanimously agreed to have Jim Jenkins

chair their meetings for the year.

VII. Housing - Jim Jenkins.reported that 150 new homes will be built in the

Fletcher attendance area, and this will-cause a serious housing problem for

that school. He stated that the district will possibly have to make some .

boundary changes. Also, the district must decide very soon if Imperial

Elementary School will be a traditional or year-round school. There was con-

s&derable discussion on the year-round program and the need for-the ,people in

the canyon to be better imformed. Jim stated that he would be happy to-dis-

cusS this subject at any of the parent meetings.

The meeting was adjourned at 10:00 p.m.

James.M. Jenkins

PLEASE NOTE... THE NEXT CANYON C011UNITY ADVISORY COUNCIL MEETING WILL BE

HELD AT CANYON HIGH SCHOOL IN THE LIBRARY ON NOVEMBER 17, 1976.



;APPENDIX LL

ORANGE'UNIFIED SCHOOL DISTRICT

CANYON COMMUNITY ADVISORY COUNCIL

Canyon High School

November 37, 1975

MINUTES

The meeting was called to .order by :pr. Jim Jenkins, Area Assistant Supekntendent,

at 7:40 p.m.

Members Present: Bellino, Brian, Hood, Koegeboehni;LeFever, Nelson, Ozaki, Rosenberg,

Skinner, Sullock, Tardie & Way

Members Absent: Coll, Murphy, Newberry, & Whidbee

Guests:. Kirwan & Smith

I. School Boundaries'- Jim Jenkins introduced -.Owen Smith, Principal of Fletcher

School. Jim stated that due to a new tract of homes in the Pletcher attendance

area, that the school has reached its capacity enrollment and anticipate an addi-

tional- 100 students this year. He stated the alternatives-that the district has:

Bringing in portables which cost $15,000 each, going on double session, year-

round school or changing the-attendance boundaries.' Jim divided the council into

groups of threes and gave them a boundary map of Fletcher School and the three

surrounding elementary schools, California, Heim and Olive He asked each group

to determine hbw they felt the best way would be for the district to solve the

enrollment problem at Fletcher. All.four groups came up with a similar solution

and that was to change the boundary lines so that the new tract of homes would

be in Heim's attendance area since they have the most available'spaco. One group

suggested year-,,round school as-an alternative.

II. -P.E./Smokinb Bills - Graduation Requirements - Jim JenkinS indicated, that Gale

Pattison, Deputy Superintendent of Instruction, wanted to know the feelings of

the Canyon Community Advisory Council on the R.E./Smoking Bills and Graduation

Requirements so that he could include their remarks in his report to the Board

of Education on November 20.

Jim briefly explained that state legislation has.passed a law allowing school

districts to permit a smoking area at their high schools, if they so desire,

and the OUSD Board of-Education must make a decision on this-law in the near

future. There was considerable discussion on this topic before the council-

voted. Ten council members were against a smoking area at the high 'Schools

and three were in favor of one.

There was discussion on theP.E. Bill which wouldallow physical education to

become an elective at the 11th and 12th grades.' The council Was concerned

whether'or not the physical education program would be upgraded if it were to

become an elective. Mr. Kirwan, Principal of.Canyon High, indicated that if

the classes were smaller they would be able to I-lave a better program. Jim

stated that the high school ratio is 26 students to one teacher, but there are

many specialty classes which have small enrollments thus causing required

.
classes 'to become largnr. An election was held and the council voted 12 in

favor of P.E. becoming an elective at the 11th and 12th grade level and one

against it. 252
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Jim Jenkins indicated that at the last council meeting the proposed gradua-

tion requirements had been discussed. He distributed a copy of Pra.n B

Proposed Graduation Requirements which would be presented to the Board of

Education for a first reading on November 20. The council reviewed Plan B

and there was considerable discussion on social studies being reduced from

30 to 25 credits. The council expressed concern about the deletion of

Comparative Political .Systems at the 12th grade with American Democracy

being the only social studies course available to 12th graders. They felt

there should be a larger selection of classes for seniors to choose from.

Jim also indicated that students would not be restricted to the number of

credits allowable for ROP classes (Regional Occupational PrOgram).

An election was held and 12 council members were in favor. of accepting

Plan B with 25 credits being required for social studies;'however, they

would like to see some flexibility within the 25 credits, sand one council

member was against reducing the social studies requirements to 25 credits

III. Corporal Punishment = Jim reportedon a new legislative bill that has been passed

which states that before a youngster can be paddled the school must have

written consent from the parent He asked the council how they felt about

corporal punishment. There was considerable discussion and some of the

council members were not in favor of corporal punishment, others indicated

that they would be willing for their child to receive a paddling but would

want to give their permission at the time the incident occurred rather than

at the beginning of the school year. Owen Smith, Principal of Fletcher

Elementary, stated that he has always obtained permission from the parent

before paddling a student, however, he felt that often there were other more

effective ways to discipline a child.

IV. Math Concert - This item washeld over until the next meeting.

V. Year-Round School - Jim indicated that Walt Kallenberger; Principal of Crescent .

School, had sent Out a survey to parents -in Cycle A and C on the 'year -round

program. Cycle A represents all the walk-in students and Cycle C covers the

area between Canyon High and El Rancho. One questipn asked on the survey was,

if there weren't a need for year-round school to house the students in the

Canyon would you want Crescent to continue on a year-round schedule or go back

to a traditional schedule. Cycle A - 74% in favor of remaining on year-round
and Cycle C - 66% in favor of remaining on year-round. At this time 50% of the

surveys have been returned put of a poSsible 100%.

Another questibn asked on the survey, if El Rancho were to go on a year -round

program and Vista on a traditional to which junior high would you send your

child? Cycle A - .41 El RanCho - 36 Vista --- Cycle C - 70 El Rancho - 23 Vista.

Jim stated that the district is considering having an open enrollment in the

Canyon area which would allow parenis'a choice of sending their'children to a

traditonal or year-round school for K-6 and juniorhigh. He indicated that the
TrandPortation Department is studying this situation now to see if busses would

be available,

VI. Crosswalk - Jim reported that the district had received a letter from the City 4

of Anaheim indicating that a crosswalk would be installed at Santa Ana Canyon

,Road and Mohler Drive within the next,three weeks.



.

Harvey Brian indicated that he had heard several complaints' about

the way papers were being graded at El Rancho. It seems they have been

graded incorrectly and by.the students rather than the teacher. Jim

stated that he would check on this item.

The meeting was adjourned at 9:45 p.m.

James M. Jenkins

PLEASE NOTE... THE NEXT MEETING WILL BE ON MONDAY, DECEMBER 15 AT

-CRESCENT ELEMENTARY SCHOOL'IN THE LIBRARY.
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APPENDIX MM

ORANGE UNIFIED SCHOOL DISTRICT

CANYON COMMUNITY ADVISORY COUNCIL

Crescent Elementary School

December 15,, 1976

MINUTES

The meeting was called to order by Dr. James Jenkins, Area Assistant Superintendent,

at 7:40 p.m.

Present were: Brian, Hood, Koegeboehn, Newberry, Ozaki & Sullock

Absent were: Bellino, Goll, LeFever, Murphy, Nelson, Rosenberg,'Skinner,

Tardie, Way &i,lhidbee

Guests were: Bakenhus, Kallenberger & Stiff

Jim Jenkins introduced Mrs. Harriett Bakenhus, Principal of Imperial Elementary.

School, which is scheduled to open inSeptember 1976. .

I. Senate Bill 160 - Mr. Duane Stiff, Assistant Superintendent/Personnel Services,

reported on the new collective bargaining bill (SB 160). He indidated that since

1965, when the Winton Act became effective, school districts have been setting

down with employees to meet and confer on wages, hours, fringe benefits, selection

of textbooks and curriculum development. 'Last September, Governor Brown signed

Senate Bill 160 ('also known as the Rodda Act), ,and the district will not.b. re-

quired to Meet and negotiate with employees on wages, hours of employment and

other terms and conditions of employment, which mean health and welfare benefits;

leave and transfer.policies, .safety conditions of employment, class size, proce-

dures to be used for the evaluation of employees, organizational security, and

procedures for processing grievances with an exclusive bargaining agent. This

bill becomes effective January 1, 1976, only insofar as the establishment'of the

Educational Employment Relations Board is concerned. The bill becomes effective

April 1, 1976, for the purposes of determining what is an appropriate unit of elec-

tions for exclusive repreentative organization. All classroom teachers will be

in the same unit. Classified personnel, bus drivers, maintenance, food services,

secretaries, etc. could possibly each have their own unit. The Winton Act will

be repealed as of July 1, 1976, and procedures for employer-employee relations set

forth in this bill become fully operative July 1, 1976. There was considerable

discussion on this item and also on the tenure policy. Duane advised the council

members to write their assemblyman_regarding tenure policy concerns.

II. .Math Proficiency Test - At the request of the council, members were given the

Basic Mathematics Test Which is given to all 9th grade students.

III. Update on Housing - Jim Jenkins stated that data has been collected from the'people

in the Nohl Canyon and Crescent areas for both elementary and junior high. On

January 8 a recommendation will be taken to the Board. After that date the recom-

mendation will be. taken back to the community for their input and hopefully on

February 5 the Board will take action.

255



Jim indicated-that Fletcher will receive an additiOnal 80-100 students from the

Si.mmierhill homes and the Cottonwood tract will generate approximately 90 children.

It appears the best solution is to have the studentS from the CottonwOod tract

attend Heim and the 18 students'from the trailer park go to California with

Fletcher taking the kids from the Summerhill homes.

IV. December 4th Board Meeting.- Jim Jenkins.reported that on December 4 the Board

unanimously voted that there would be no official smoking area at the high schools

AlSo, the administtation was urged to work closely with schools to curtail smoking

The Board approved phySical education as an elective for second semester seniors

this year and the graduation requiraments.will reflect a 20 semester period physic

education requirement effective for the 1976-77 school year. Ten of the units

must be taken in the 10th grade and the additional 10 semester periods are to be

taken,at any time during the 11th and 12th grades.

The Proposed Graduation Requirements Plan B was adopted by a 4-3 vote. This plan

states that satisfactory completion of 210 semester Pexiods of credit in grades

9, 10, 11 and 12 must be received to graduate. .A total of 25 semester credits are

required in social studies, 10 credits in Modern-World History grade 10; 10 credit

in American History grade 11; and 5 credits in American Democracy or Comparative

Political Systems grade 12.

V. Special Concerns at Individual Schools - The council was asked to state any speoia

concerns they had for their school. Mitzy Ozaki-indicated that she would liketa

discuss skate boards at school and how would a college bound student attending a

year-round high school be able to take electives such as auto shop during inter-

session.,

VI. 'Year-Round School - Mr. Walt Kallenberger, Principal of Crescent, reported that

80% of the year-round school survey reports have been returned and-the program

appears to be well accepted.

72% of parents were positive about year-round

19% of parents were undecided
9% of parents.were negative

Walt indicated that in the spring they would be able to compare test results with

last year, though,surveys indicate that test scores do not normally increase the

first year in the year -round program.

The meeting was adjourned at 9:20 p.m.

DR. JENKINS & STAFF WISH YOU AND YOUR FAMILY A HAPPY HOLIDAY SEASON!

James M. Jenkins

NEXT MEETING WILL BE-ON JANUARY 26 AT NOHL CANYON ELEMENTARY SCHOOL.
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ORANGE UNIFIED SCHOOL DIiTRICT

ORANGE COMMUNITY ADVISORY COUNCIL
4

Cambridge Elementary. School

October 28, 1975

MINUTES
The meeting was called to order by Jack Fox, Principal of Orange High School, at

7:35 p.m. Mr. Fox Chaired the meeting in the absence of Jim Jenkins, Area Assistant

Superintendent.

APPENDIX 00

Present were: Berlant, Bjerum, Butler, Chester, Deem, Ferguson, Hooper, Longacre,
Manning, Marley, Miles, Naill, Shores, Snider &

4°)

Guests' were: - Carlson, Fritts, Gunter & Stiff

1. Method of. School Financing - Mr. Duane'Stiff, Assistant Superintendent, Personnel,
explained Senate Bill 90 which came into effect a couple of years ago. He in
dicated that this bill was to help the poorer districts catch tip with the more
affluent ones. Duane stated that this bill put a lid on the amount of money a
school district could spend in a year, per child, Also, this bill brought some
new money into O.U.S.D. for a. very short period Of time.: Senate Bill 220 went
into effect this summer in an attempt to rectify the gaps Of S.B. 90. Duane
reported that the district receives $1138.33 per child a year. They receive(
this money even when a child has an excused absence but does not if the absence
is unexcused (student suspended or truant). Duane stated that summer school is
not a money making operation for the district, but they encourage summer school
because it enhances the educatiOn of students. He also indicated that year-round.
school only saves money in building costs.

Senate Bill 160 - Duane Stiff reported on the new collective bargaining bill.
(S.B. 160). He indicated that since 1965 when the Winton Act became effective,
school districts have been setting down with employees and meeting and conferring
on wages, hours, fringe benefits, selection of tex9cooks and curriculum development.
Last September, Governor Brown signed S.B. 160 and we are now required to meet and
negotiate on -all -Matters relating to wages, hours of employment, fringe benefits,
etc.-with an exclusive bargaining agent-. This bill becomes effective January 1,
1976 only insofar as the establishment of the Educational Employment Relations
Board is concerned. It becomes effective-April 1, 1976 for the purpose's of deter-
-mining what is'an appropriate unit and elections for exclusive representative
organizations. The Winton Act is repealed as of July 1, 1976 and procedlXres for
employer-employee relations set forth in this bill.become fully operative\July 1, 1975

I. Proposed Graduation Rocuirements - Glenn Carlson, Math Coordinator, indic4ted that
he represented a committee that has been working on graduation xequirements\for over
a year. -He stated that a committee was formed.from'each of the five high senools in-
volving, students, parents, teachers and administrators, to work on proposed\gradua-
tion requirements. He distriLuted material on both the present and proposed gradua-
tion' requirements. Glenn indicated that the committee has propoped that the ol\istrict
approve 210 semester. credits for.graduation from the present 200 semester crecAts:
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----There was considerable discussion on this item and also the P.E. permissive

law which would allow a student to opt not to take physical education during

his junior an senior year. A decision must be made by the Board on this law

before Janua 1, 19'76.

Election of a Chairperson z; An election was held and the council elected

George Snider as their Chairperson and Nick Deem as the Co.-Chairperson.

Discussion - There was considerable. discussion on the smoking bill a.nd.Brian

Hooper stated that if the district decides not to allow a smoking area on campus

that they enforce existing rules against smokirT. 4.

.

Motion - It was moved, seconded and carried that theOrange Community Advisoryounc

recommend to the Board of Education that they are opposed to'a smoking area

being designated on the high 'school campuses.

George Snider indicated that he would, be calling all members in about two, weekS

for any agenda items forthe November meeting. His telephone number is 538-8069,

and he asked the council to feel free to call him or drop by his tipme at

1501 East Maple. The following agenda items were suggested by the council:

P.E. Law
Summer School Program - 4 -5 -6 grades

Discipline
Theft
Housing at West Orange Elementaty,

The meeting was adjourned at 9:50 p.m.

r.
Jack Fox

L/'

NOTE... THE NEXT ORANGE COMMUNITY ADVISORY COUNCIL MEETING WILL BE HELD

AT PORIIDLA JUNIOR HIGH SCHOOL IN THE LIBRARY ON NOVEMBER 18, 1975.
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APPENDIX PP

ORANGE UNIFIED SCHOOL DISTRICT

COMMUNITY ADVISORY COUNCIL

Orange High Attendance Area

December 16, 1975

MINUTES

.
The meeting was called to order by Mr. Neil Smith, Principal of Richland

Continuation School, at 7:40 p.m.

Present were - Berlant, Bjerum, Chester, Ferguson, Fix, Hooper, Longacre, Naill,

Richell, Shores, Stallard, Vega

,Absent were:. Butler, Clayton, Deem, Manning, Miles, Ricklefs, Snider & York

/

Guests were: Fox, Gillette 3( Stith

Mir. Neil. Smith conducted a tour 'through Richland Continuation School and indicated

that-every school district in California must have a continuation school for senior

high students who find that the regular comprehensive high school does not'mee't

their. needs.

Mr. Smith stated that Richland, with an enrollment' of 275, has the following programs:,

1. Child Development Center for infants to five years. This program is state

funded, not supported by the district. 'It is open from 7:00 a,m. to 6,:0'0 p.m.,

and parents must be on welfare or'a potential welfare participant. Also babies

Of the girls in the Expectant Mothers Program are cared.for in the center.

2. Opportunity Program is for junior high students who have had discipline problems..

'Hopefully before they come to Richland they have.. had an adjustment transfer to

another junior highs This program is a self-contained situation.

3.' Senior high continuation school for grades 10-11-12.

4. Expectant Mothers Program is for all pregnant girls regardless or age or grade.

5. R.O.P. Truck Driving Class

6. Adult Ed -Mentally Retarderpalts: Most of the students in this class are

former Canyon Hills TMR studets. The purpose of this class is to continue

to teach these people skillsIthey can use to become more'Self sufficient.

I. School Boundaries - This item was held over till a later date. 253

II. DeCember 4th Board Meetina - Jim Jeikins. reported that on December 4 the Board,

, unanimously voted that there would be no official smoking area at the high schools

Also, the administration was urged to work closely with schools to curtail smoking

Mr. Fox, Principal of Orange-High, explained how Orange High is trying to clean

up the girls.restrooms. A group of girls,- all smokers, whioh started with eight

and has grown to sixty check the bathrooms duTing.the day ti.6, make sure they are,



i)

clean and neat. Jim 'Jenkins indicated that Canyon High has a group of

students that go to elementary school and discuss with students the ill

effects of smoking. Hopefully, involving ttudents in these ways will help

change attitudes and'be a way of curtailing smoking.

The Board approved physical education as an elective fOr second semester

seniors this year and'the graduation requirements will reqect a' 20 semester

period physical education requirement effective for the 1976-77 School year.

Ten of the units must be taken in the 10th grade and the additional' 10 semes-

ter periods are to be taken at any time during the 11th and 12th grades.

The Proposed Graduation Requirements Plan B was adopted by a 4 -3 vote. Thi's

plan states/ that satisfactory conplation of 210 semester periods of credit in

grades 9, 10, 11 and 12 must be received to graduate. A total of 25 semester

credits are reqUired in social studies, 10 credits in Modern World History

grade 10; 10 credits in American History grade 11; and 5 credits in American

Democracy or Comparative Political Systems grade 12.

III. Vandalism - Theft - The Orange Unified School District Analysis of the 1974-75

Annual Vandalism Report was distributed along with two informational items on

vandalism. The council discussed different ways to help eliminate the increased

-vandalism in our district. It was suggested that so much mone be allotted to

each school for repair and replacement of vandalism and whatevgr money was left !t,

in this account .at the end of the year would be used to purchase something for

that school.- The council discussed the.idea,ofinstalling a burglar alarm at

every school but decided the cost was tqo gi'eat.' Other alternatives suggested

were having someorfe,live on camput or else installing high fences with barbed

wire. Jim Jenkins Stated ,tha.t statistics. show that,vandalism is higher when

school is in session. I

IV. Summen School - Grades 4-5-6,- Jim Jenkins indicated that in' January, Ken,

Sheets, Summer. School Coordinator, would attend the meeting,to answer questions

and explain the:,summer school' program. He asked the council to
V
voice any qUes-

tions'or concerns that they would like answered by.Mr. Sheets.

1.' Why must children attend 4,olasses of summer school in grades 4 -;5 -6

if there are only one or two speciality classes they are interested in?

2. Does the State say it is mandatory for a district tO.have summeT school?

3. Why are 4 -5 -6 grades sent to.a. junior high school for summer school?

V. Special Concerns at Individual Schools - Jimajenking asked council members to

state any speCial concerns they have for'their school. Sheila Longacre indicated

that the Yorba Executive Board had asked that it be brought to this council's

attention their need for repair and replacement of many itama.around the school.

She indicated that Yorba Junior High is the oldest junior high school in the

district and many'areas of, the schoo,1 are becoming deteriorated. Jim Jenkins

stated that he was meeting the next day with Dr. Ingwerson;''Mr. Platt, BusineqsAlet

Manager and Mr. SiMpbn, Comptroller, to discuss making funds available for

these needs. ,

he meeting was adjourned at 9:35 p.m.

DR.-JENKINS & STAFF WISH YOU AND YOUR FAMILY A,HAPPY HOLIDAY SEASON!
-.

2 6 0 (%..9
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APPENDIX QQ

a

SEPTEMBER 18, 1975

Mproved giving the Steeriagcommittee-Citizens Committee for Better Schools

direction for the 1975-76 sChool year, with the committee to review, study and

make recommendations to the Board of Education on any one or all of the follow-

ing subjects: vandalism in the OUSD; use of the OCTD/bial-a-Ride and our

present District's bus fleet to transport students; meaningful alternatives

in the area of student discipline; and the effectiveness and types of communica-

tion between homes' and schools.

Accepted with appreciation contributions fro* the David-BA ett Memorial rund

to Portola JHS.
14:"

Received reports from area assistant superintendents on the Oking of school

and commended all employees for the teem effort to provide such a' smooth

operation. Al8o,received the following statistics:

ENROLLMENT
With
Special

4 ,
Anticipated

.

Actual (9/18/75) Education

Elementary 14,655 14,918

Junior High School 7,464 7,550 7,634

Senior High School 7,265 7,304 7,353

Home Teaching' 101 63

Special Schools
320

GRAND TOTAL 29,155 29,610 z- 30,288

Also, as of Sept. 18, 68 new teachers had been hired--with 20 one-semester

contracts issued.
4

Received report on favorable community response' to the Senior Citizens Gold

Card Club.,

Waged the new elementary schoolAftow being planneed for the Anaheim Hills site

#1, "Imperial Elementary School."

\
Approved a budget o'f $169,000 for the non-immigrant program. The District will

be reimbursed this lount from the County to provide a program for the special

needs of 365 non-iL4grant or non-citizen children that have been identified

in the District.

\Ztatttrez utopia) ScHooi.plsyRicr'-370 trmAssai.L. -ó16E -coipoRpriAj .991 61.14.
-4111



Accepted the low bidof $6,850 from Bailey Construction Co., Inc. for a pre-
engineered metal building to house the fire truck used by the fire science
tudents.

Received a progress report on the Gifted Children and pn the Early Childhood
Education programs.

/Received a report from the, Cities-Schools Coordinating Committee meeting Wed.,
Sept. 17, 1975, requesting the City of Orange's Otirney'and the School
District's Orange County Counsel to review date a eted on repairs of theOHS swimming pool._
Named Ken Sheets Summer School Coordinator.

IN OTHER ACTION:

Approved Consent Calendar Items
Approved Warrants and Purchase Orders
Approved routine classified and certificated personnel matters

ANNOUNCEMENTS:

Sept. 25, 1975 Work/Study Session - Special Board Meeting
7:30 p.m.
Board Room, Education Center

Oct. 1, 1975 Steering Committee Meeting - Citizens Comnittee
for Better SchoOls
7:30 p.m.
Conference Room, Instructional Media Center, Ed. Ctr.

Oct. 2, 1975 Regular Board Meeting
7:30 p.m.
Board Room, Education Center
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PROGRESS
\\g' EPORT

on Year Round School

owcalMl SUPERINTENDENT'S

THE STAFF OF THE
PUBLISHED FOR

NEWSLETTER

ORANGE UNIFIED
SCHOOL DISTRICT

Crescent Elementary School began a year-round
educational program on Monday, July 7. We are operating
on a 45-15 staggered schedule with three cycles in session
and one on vacation at all times. Our facility, plus three
portables, gives us a capacity for 700 students on a tradi-
tional schedule, but with the year-round operation, we are
currently housing 850 students and expect to exceed 950 by
February, 1976.

Those parents who found the year-round prdgram a dis-
rupting influence for their family were given the option of
attending nearby schools on a traditional schedule. Of the
approximately 850 elementary school students in the area
only 15 of them opted to attend other schools.

Last year's Crescent staff also had the option of transferring
to a tradition& program and 100 percent of them chose to
stay with the year-round concept.

Most of the students. staff and community are very positive
about the continuous teaming program at this time. The
three-week vacation following nine weeks of school seems
to be about right -long en:)ugh to get recharged and short
enough to minimize borezicTn.

During the three-week intersession (vacation time). students
may come back for two weeks of half-day bonus learning
activities. During their first unit on "The Undersea World,"
approximately two-thirds of the students participated on an
"optional" basis.

The future success of the year-round educational program
at Crescent will be based on a dedicated staff inspired by an
appreciative and enthusiastic community.

WALT KALLENBERGER

1-1970

APPENDIX RR

I

SUPERINTENDENT'S
MESSAGE . . .

A SALUTE. TO OUR
DEDICATED STAFF

Someone once said, "A teacher affects eternity; he can
never tell where his influence stops." More than 1400 certif-
icated staff members are influencing young people every
day in the Orange Unified School District and we have con-
fidence that this influence has a positive and rewarding
effect upon our students. More than 900 paraprofessionals,
custodians, maintenance men, cafeteria workers, secretaries
and many others make up the District's support staff. This
team has a common goal---to provide the finest in quality
education for each youngster.

I'm relinquishing the remainder of this column to Duane
Stiff, Assistant Superintendent-Personnel, and Walt Kallen-
berger, principal of Crescent Elementary School, who have
messages which should be of interest to you.

DONALD W. 1NGWERSON,
SUPERINTENDENT

With the unveiling of the Gallery of Presidents at the Edu-
cation Center, the OUSD has launched a year-long
Bicentennial celebration. Guided 6y Gene Beyer, prind-
pal of Peralta Junior High School and Chairman of the
Bicentennial Commission for the City of Orange, as well
as the School District, the year will be devoted to Ameri-
can historypast, present and future. Shown here, from
left to right, are: Gene; Bert Skiles, Board president; Bob
Elliott, Board member; Don Ingwerson, Superintendent;
Eleanore Pleines, Joe Cherry, Gil Darwin, 0. B. Johnson
and Ruth Evans, Board members..



NEWS from the
Instructional Division
According to Mary Ellen Blanton, Director, new faces
in her division include: Donna Banning, DDC Art; Ramon
Rodriguez,' Foreign Language DDC; Jim McMillen, Sec-
ondary Reading/Language Arts; Lori Morgan, Elementary
Language Arts; and Marni Frasure, Elementary Reading.

According to Vergil Hettick, Science and Health
Coordinator, biology students at El Modena will get much
needed feedback on their performance this year. Computer
printouts will pinpoint the conceptual areas causing them
difficulty. In addition, a system for ranking the questions will
give least importance to new material just being introduced
and the greatest weight to material that has already been on
the test. The benefits of this program are the result of a
special effort by the three biology teachers at El Modena
Gwen Chapman, Gail Muesse and Paul Collins.

Under a special project this past summer, the three teach-
ers utilized a computer program called Comprehensive
Achievement Monitoring. CAM, developed by the Red-
wood City Science Department under a National Science
Foundation Grant, provides teachers with increased infor-
mation enabling them to know when a concept needs more

emphasis; when students already know the material;
whether each question is clearly worded; have instant access
to data; and have long-range accumulation of information.
According to Donna Banning, Art DDC, The Great Art
Feast was celebrated at OHS during the final days of the
1975 Spring Semester. The greatest moments were in com-
pleting projects in three areas: crafts; ceramics; and textiles
with eating the final overall area! Instructoi Michael Gun-
derson said that his students were introduced to several
areas of art with a final goal in mind a dinner! They created
dishes to eat on, clothes to wear, and furniture to sit on for
the final potluck "feast."
According to Glen Carlson, Math Coordinator, Bruce
Campbell, VPHS math and Science teacher, plans to give
two computer workshops at the California Math Council,
Southern Section, Math Conference, Nov. 7-8, at the Ana-
heim Convention Center. More than three thousand teach-
ers are expected to attend.

According to Ramon Rodriguez, Foreign Language
DDC, Canyon, El Modena and Villa Park high schools are
keeping up with the trends of modem education by offering
individualized instruction of variable credits to their students
in Spanish, German and French I and II. If this program is
successful, it is hoped that other schools can be included
next year.

Proving the popularity of the new Combo lunch program,
nearly three times as many lunches are being served this year to
secondary students. Villa Park HS students, Randy Shearer,
Candy Arnold, and Ann Whitesell are shown here with Pat Clark;
cafeteria manager, far right.

El Rancho Junior High School, the District's eighth junior high
school, opened its doors Sept. 10 to some 540 secondary
students as well as 181 4th. 5th, and 6th graders.

TactTheTa
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COLLECTIVE
BARGAINING . . .
Since Governor Brown recently signed the Collective Bar-
gaining Bill for Public School Employees (Senate Bill 160)
some members of our staff have been asking questions like
these . .

WHAT IS THE SIGNIFICANCE OF THE BILL? It re-
moves questions of what can and cannot be negotiated in
employer/employee relations by outlining a precise process
to follow which will result in a written contract that not only
must be enforced by both parties but will be monitored by a
state agencythe Educational Employment Relations
Board.
WHAT CAN BE NEGOTIATED? The scope of negotia-
tions under SB 160 is limited to wages, hours of employ-
ment, specified health and welfare benefits, leave and
transfer policies, safety conditions of employment, class size,
employee evaluation procedures, and grievance processing
procedures. All other. matters are reserved to the Board of
Education and may or may not be a subject of meeting and
negotiating.
HOW WILL SB 160 AFFECT ME? Generally speaking it
affects all certificated and classified employees alike except
those employees who, because of their job responsibilities,
have management or confidential status. With this excep-
tion, all employees will be a member of a defined unit. The
new law also states that all classroom teachers must be in the
same barganing unit. Classified and certificated employees
must be in separate units.
HOW WILL THE BARGAINING UNITS BE DETER-_
MINED? Any association or organization,. claiming to
represent a majority of employees, may petition the Board
of Education byAprill, 1976 requesting that they be desig-
nated as the exclusive bargaining agent for that unit. The
Board may then recognize the group or refer the matter to
the Educational Employment Relations Board which has the
power to call for an election of all employees within the unit.

WHAT ABOUT DUES OR SERVICE FEES? The only
way nonmembers will be required to pay to recognized
bargaining groups will be if the Board of Education nego-
tiates the "agency shop" concept. If the Board does not
accept the "agency shop,- then nonmembers will NOT be
required to pay dues or service fees.
MORE QUESTIONS? Unfortunately, we don't have
enough space to give a detailed account of this new legis-
lation. so please feel free to contact me for more informa-
tion. Simply dial X144 or write your questions and I will give
you a written response as quickly as possible.

DUANE STIFF
ASSISTANT SUPERINTENDENT-PERSONNEL

BICENTENNIAL NEWS
Have Breakfast With the Pioneers." A pancake breakfast

at Hart Park will highlight the departure of the Califomia
Bicentennial Wagon Train and its entourage in Orange on
Nov. 8, Further details will be forthcoming.

?..1/4t;

Animation and Cartooning is a popular HOP course being
taught at El Modena HS by Terry Donelson. The students
learn all phases of the art including making their own films. Atte --
end of the semester, awards will be presented for the tYisi work.

ID YOU KNOW THAT
. . . more than 100 teachers gave up two of their vacation
days this Fall for a Bicentennial Project? The project was a
two-day curriculum workshopone of two such workshops
offered through Gary Wexler, District Coordinator of Social
Studies.

imempok,

los .1
''.

Under the guidance of Mary Waters and Gertrude Bigelow,
District media specialists, the teachers worked in groups
creating 20 different Leaming Centers on all grade levels
which they could take back to their schools and students. It
was happy confusion for a time as they spread their
materials over every inch of available space in the Curricu-
lum Lab, searched for support materials, enlisted Marion
Walker's help on artistic design and waited in line to lami-
nate their work. In the end, they had a finished product to
take with them and, as a bonus, received a 185-page book-
let of student activities developed by the group!
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More than 200 senior citizens have applied for membership in
the District's new Gold Card Club. Members of the TLC Club are
shown here. Gold Card members may attend athletic contests,
musical productions and dramatic events at our schools free of
charge. To be eligible, persons must be 62 years of age and live
within the boundaries of the District. All retirees of the District
also may join. For applications or further information, please

'call 997 -6141.
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Several hundred employees attended the annual CSEA Back-to-
School Breakfast at Villa Park High School' in August. Merrill
McCormick is shown here introducing the 'cooks" for a job well
done. Seated at the Head table are Harry Platt, Director of Support
Services; George Simpson, Controller; Dr. Donald ingwerson,
Superintendent; Duane Stiff, Assistant Superintendent-Personnel;
0. B. Johnson and Robert Elliott, School Board members; and--
Art Daub, Administrator of Classified Personnel.

The press was on hand at Crescent Elementary School when the
year-round school program began in July. Walt Kallenberger,
principal, far right, is shown here with reporters from the News-
Times and Orange Daily News.

Having helped firefighters save lives
for the past 20 years, this pumper
donated to the District from the City
will now be used to train firefighters
of the future in the ROP fire science
program. F. Bert Skiles, School Board
president, is shown here receiving
the keys from Floyd Higgins, fire chief
of the City of Orange.

A TIP OF THE HAT TO OUR PAYROLL DEPARTMENT for spending
those many "overtime" hours making sure we'd all have oar pay
in this month. Thanks, Jean Cook, Jackie D'Urso, Naomi
Raehrs, J Koppes and Lorraine Devine!

tai

rani

HAVE YOU SEEN SHE REMODELED BOARD
ROOM AT THE EDUCATION CENTER? Stop by
and see it sometime or, better yet, come to a Board
Meeting. They're held the first and third Thursday
nights of the month at 7:30 p.m. Our carpenters,
Mike Quimby and Sal Ruiz, are shown here finishing
the new Board table.

Sixth graders at Fletcher Elementary
School participated in "Industries on
Parader-a unit on Career Education.
According to teachers, Judi Blake
and Toni Fe a, the students wrote
letters to businesses of their choice
asking for information, advertising
materials, anything necessary for
them to know so they could be "sales
representatives" for the company. .
Then they set up displays and invited
other students as well as parents and
friends to view their "companies:.

6
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her means. This act of giving
brought the spirit of Christmas home

-to our family. It doesn't appear to
matter what we give as long as we
give of ourselves. This is important.

During this holiday season, I wish you
all a very Merry Christmas Season and
a Happy New Ww!r!

May each of you find by and peace in
sharing with those who need you

DONALD W. INGWERSON,
SUPERINTENDENT
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aINGRATULATIONS warning
RHODA FICKLE, Taft Elenientary-School ELP
teacherfor_baing-COmmended by the OC
Counell-for Gifted Education for outstand-
ing contributions to gifted education.
RHODA was selected on the basis of nine
years of exemplary teaching in a special
day-class program, for sharing of her
expertise with many visitors to the prog-
ram, for nresenting workshops at both
state and county conferences and for being
an active and involved advocate for gifted
children, according to Maxine Schenck.

",4no?1 maLLTMS, your assistants and

all thoSe wonderful winning members of
the Villa Park Pigh School football team.
We'll be rooting for you to take the
championship! Also ROB LESTER, his
assistants and their great El Modena
football team.

some:C=Z!)--.42..1111.--C-0,13.1111=2

WEATPEPILL, Dance Coordinator for
the Artists-Tn-Schools/Dance Component and
Project Dance, 'for being chosen as the Al-
umna of the Year by Chapman College. GPFTA
has Leen teaching dance for 1D years in
Southern California secondary schools and
for the past eight years at oranae HS.
Tlis nast year as consultant for the Or.
Poard of Education, she planned and dir-
ected four countywide children's dance and
ovement workshops.

EAT PEFFALo, Pichland ES English teacher,
and her...journalism class for those great

issues of "Eichland Pans." Thevre ter-
rifirl Veep nn thn good ,qork.

LT7 NIT'?'? , cerro "ilia JHS English teacher,
for encouraging her -journalism students to
send their press releases to the news
media. Tn just one issue of the recent
range Mews Times, over 19 column inrhes

were written by her students.

7 nd man- man,., fvt

permi4,... us to rerort. We'll have otbers
next montb if you'll keen tbe Tn formation
offic

During summer school we offered a program
Aof rocketry where student-built rocket
models were fired tinder closely-controlled
conditions.

We understand some rockets are still being
fired on school grounds without supervision
or control. District regulations presently
prohibit model. airplanes, horses, motor
bikes, mini -cars, etc., on school grounds
due to noise and hazardous conditions.

Please warn your students so we can fore-
stall an injury or other problem from un-
authorized rockets.-

AGood Idea
SUSAN GIBBS' Library Club at Vista del Rio
constructed and wrote children's story
books for Mary Lambert's second grade
class at Crescent ES. They started the
project in October and this month delivered
and read the completed stories to time voun-
cer children. Those involved were Feather
Kline, Robert Abbott, Richard Jeske, Tim
Martin, Pam Yates, Darlene Matzender,
George Matzenger and Anne Schluter.

Hoop Shoot
The Elks National "Hoop Shoot" basketball
contest for boys and girls is now being
held in our elementary and junior- high .

schools, according to MEL GRABLE, Physical
Education COordinator. Winners will go
on to district,state, regional and nat-
ional competition. ----

Inservice
The Reading/Language Arts Department has
been cosponsoring, with Santa Ana Unified,
a series of Literacy Skills Inservices

which lincludereading, speech and com-
position. The focus for October and Nov-
ember was on oral language with both
teachers and quest speakers making. pres-

entations. They included:Maryina Herde,
El Modena; JoAnne Keller and Jayne.Froe-
Tioh, Orange; JacIde Sagouspe, Canyon;
Marilyn Miner, Santiago; Dr. Jo Stanch-
field, Occidental College, and Dr. Walter
Loban, U.C. at Berkley.

268



^4.
a 4,

ORANGE UNIFIED SCHOOL DISTRICT
370 North Glassell
Orange, California

December 10, 1975

To Parents in the Santa Ana Canyon Area:

A great deal is being said about education in the news media. I would like to
help clarify where your school district stands in regard to specific issues.

The primary concern of all of us is what our children are learning in the class-
room. Results of the State-Mandated Testing Program were recently reported in
the newspapers. Students in the Orange Unified School District did well. However,
while our students continued to score above stateand county averages, we didn't
gain any ground in comparison with other districts. (Please check the achievement
charts on the reverse side.).

Vandalism is continuing to be a concern to the District. In 1973-74, our vandalism
was about $48,000. In 1974-75, the cost of vandalism reached $80,000. Vandalism
can be stopped, but it takes serious effort on the part of each school community,
with a no nonsense attitude visibly displayed by all. Our Citizens' Committee for
Better Schools is working on this problem, district-wide. Why don't you talk to
your principal about what you can do?

A Master Plan projecting our student enrollment for the next three years has just
been completed. Based on expected new construction presently recorded in the
cities of Anaheim, Villa Park and Orange, we must consider thc.! following enrollment
figures:

School Year Projections District Capacity

1976-77 31,260 30,916

1977-78[1 32,127 31,516
1978-79 32,146 31,516

Student housing for the 1976 -77 year is being planned at this time, and all
school principals who anticipate a shortage of classrooms are distussing Ahe
options,available with their parents and staff. A housing plan (which will
include year-round school programs as one solution) will be presented to the
School Board on January ,8th. After the plan is fully discussed with everyone
involved, the Board will take action on February 5th.

The Canyon High School swimming pool is being planned at this time. It is the
intent of the District and the City of Anaheim to jointly fund the pool. If all
goes well, it could be started this spring. Construction time is estimated at
about three months.

The imperial Elementary School grading contract was awarded December 4th. The
new principal, Mrs. Harriet Bakenhus, has been appointed and is beginning to
develop the plans for the school. Until February 2, 1976, she may be reached
at Taft Elementary School (997-6254) where she is Assistant Principal. We antici-
pate that the new school will be completed by September, 1976.

Dr. James Jenkins, Area Assistant Superintendent, will move into the Lusk Sales
Office at ti.a cornet of Villa Real and Nuhi Ranch Road, on January 6, 1976. His '

phone number will be 997 -6325. We hope that this office will facilitate commUni-
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The primary concern of all of us is what our children are learning in the class-
room. Results of the State-Mandated Testing Program were recently reported in
the newspapers. Students in the Orange Unified School District did well. However,
while our students continued to score above state and county averages, we didn't
gain any ground in comparison with other districts. (Please check the achievement
charts on th5i reverse side.)

Vandalism is continuing to be a concern to the District, In 1973-74, our Vandalism
was about $48,000. In 1974-75, the cost of vandalism reached $80,000. Vandalism
can be stopped, but it takes serious effort on the part of each school community,
with a no.nonsense attitude visibly displayed by all. Our. Citizens' Committee for
Better Schools is work-ing on this problem, district-wide. Why don't you talk to
your principal about what you can do?

A Master Plan projecting our student enrollment for the next three years has just
been completed. Based on expected new construction presently recorded in the
cities of Anaheim, Villa Park and Orange, we must consider the following enrollment
figures:

School Year Projections District Capacity

1976-77 31,260 30,916
1977-78 32027 31,516
1978-79 32;146 31,516

Student housing for the 1976-77 year is being planned at this time, and all
school principals who anticipate a shortage of classrooms are discussing ,the
optiohs available with their parents and staff. A housing plan (which will
include year-round school pfograms as one solution) will be presented to the
School Board on January 8th. After the plan is fully discussed with everyone
involved, the Board will take action on February 5th.

The Canyon High School swimming pool is being planned-at this time. It is the
intent of the District and the City of Anaheim to jointly fund the pool. If all
goes well, it could be started this spring. Construction time is estimated at
about three months.

The Imperial Elementary School grading contract was awarded December 4th. The
new principal, Mrs. Harriet Bakenhus, has been appointed and is beginning to
develop the plans for the school. Until February 2, 1976, she may be reached
at Taft Elementary School (997-6254) where she is Assistant Principal. We antici-
pate that the new schoc0 will be completed by September, 1976.

Dr. James Jenkins, Area Assistant Superintendent, will move into the Lusk Sales.
Office at uf'Villa Re(ii and Nuhi Ranch Road, on January 6, 1976. His
phone number will be 997-6325. We hope that this office will facilitate communi-
cations with all Canyon residents.

Student safety is a great concern to all of us. Would you please work closely
With your school on this item? Enforcement of good safety habits is a must.
Please be sure that your school staff is teaching safety in the classroom and that
the students who violate safety rules are not allowed to go unnoticed. We don't
want a single tragedy!

Sincer )y,

zprt-W.1n6werson /

-f- 4/./

Auperintendent 27o
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We welcome your visit and appreciate your interest in our
schools All meetings of the School Board are open
forums conducted for the benefit of the citizens of the
°USD They are held regularly at the Education Center
370 N. Glassell St Orange on the first and third Thus
day of the month at 7 30 p m Work Study Sessions are
usually held on the fourth Thursday of the month at
7 30 p m In the Education Center
The Board of Education represents the people of the
Orange Unified School District as the elected body cre
ated to determine, establis,h and uphold the educational
policies of the District In this capacity they function
under the laws of the State of California but are free to
plan for an educational program tailored :o both the needs
and resources of the community they serve
The following information is provided to help you under
stand our Board proceedings and Inform you on how to
participate in them
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YOUR SCHOOL GOVEFLNMENIF
The Orange Unified School District, formed in 1953, covers an area

of 108 square miles and serves students from the cities of Orange,

Villa Park, portions of Anaheim, Garden Grove and Santa Ana and

some county territory.
The Board of Education consists of seven members elected to four-

year terms. Since elections are held every two years in odd-
numbered years, these terms overlap so that no more than four
seats are open at one time. Each member must reside within a geo-

graphical area but is elected by a vote of the entire District and is
responsible for the educational program of the total District.

The Board functions as a body in regularly-scheduled public

meetings. The Board President, elected each year by his fellow
members, is in charge of the meetings which follow a standard
published agenda, available to all guests who attend.

Board members spend many hours studying materials and reports

prior to taking action at Board meetings.

During the meetings, the Board transacts regular business falling

within its area of responsibility: formulating operational policies for

the District; directing the development of curriculum; securing funds

for maintenance, operational and building needs; authorizing bud-

getary expenditures; and approving personnel appointments and

changes.
The responsibility for implementing, policies established by the

Board Of Education is delegated to the Superintendent, who is chief

administraior and executive secretary to the aoard. The Superin-
tendent sits with the Board at all of their meetings as well as staff

members who are present to report on agenda items related to their

specific responsibilities.

C

ADDRESSING THE BOARD
Citizens are welcome to place items on the agenda provided certain
procedures are followed in arrangifig for and making presentations.

Those wishing to address the Board must present a written request

to the Superinterideht before noon on the Thursday preceding a

Board meeting. The request must include general information on
the subject to be discussed and any action to be requested, the

names, of those who wish to speak, and the organization Or group

which they represent.

I



Your School Board

et .

President F. Bert Ski les has s'erved on the School Board since
1958 and has been the presiding officer for 1,6Years. Born and
raised in Orange. he is an officer and manager of a local bank. He
also is active in church and community affairs. Bert and his wife.
Eva. have three grown childrenall educated in Orange Schools.

Clerk L. Gilbert Darwin, an owner of a business in Orange, was
first elected to the School Board in 1962. Active in mgny commun-
ity organizations, including the Masonic ,odge,, Gil and his wife,
(dahlia. have resided in Orange for 29 Aars. They have six chil-
drenthree now attend and three have graduated from Orange
schoolso

Joe Cherry was born in Texas but has lived in Siiverado for the
past 28, years. He was elected to the School Board in 1973. He is
involved in the Silverado Community. serving as director 'of the
Parks and Recreation District, and a member of the volunteer fire
department. A construction supervisor. Joe and his wife. Bettianne,
have two children who ,are attending Orange schools. , 1

-

Robert Elliott, an educator, has served on the school Boa'rd for
10 years. He has been active in community affairs since 1950 when
he moved to Orange. Bob and his wife, Pat, have three grown
daughters whk, attended Orange schools.

,

Ruth Evans. homemaker, was first elected to the School Board in
1,969 Active in church and community organizations, she has been s,
a resident of Orange for 19 years. She received her Bachelors
degree ftbm Brigham Young University and has taught school in
several states and Mexico. She speaks Spanish fluently, Ruth and
her husband, John, have five childreptwo of whom are still
attending Orange schools. ,

\. 27.3



.. 0. B. Johnson, business executive, is the newest member of the
Board. appointed to the position in July. 1975. A former teacher,
he received his Bachelors in Education froM California State
University. Fresno. Since moving to the Canyon area. 0. B. and his
wife. Barbara, have been involve(' in school affairs. They have ,two

children who attend Orange schools

Eleanore.nalues editor of in in an Orange County maga-
zine. has serveditki/the and since 1968. She has been concerned
with community affairs since moving to, Orange 16 years ago.
Eleanore and her husband. Gene. have two children, one who
recently graduated freim and one nbwiattendingOrange schools.

Superintendent Donald W. Ingwerson. Ed.D.. has, been with
the Dis.trict ?.August, 1972. Beginning his career in education as

teacher in 1956, he has worked as administrator in, two
Southern California school systems as well as Jefferson County,
Colorado He received his BA and MS degrees from Kansas State
Teachers Colleiie mid, his doctorate in eckti!-ation from the Univer-
sit"; of Wyoming. He and his wife, -Lona. hat4,e three children_

F 'BERT Will .1 DONALD INWEK,SON
- PRESIDENT SUPERINTENDENT 4 4Lilfreiv

THE BOARD

61 IRE IIT D A RV:IN
Li RE(

CI ft JOHNSON
ME MBE R °

w1 L TPHI
AomLNIS MAIM I. ASSISTANT

ROBERT ill IOTT RUTH EVANS
MIMBERMEMBER
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MC MBE CC

VILER NT
ISA( I
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Items of an emergency nature may be submitted in writing to the
Superintendent after the Thursday deadline and if, favorably ap-
proved by a unanimous vote of the Board, the item may be con-
sidered at the current meeting at the time the President calls for'
adoption of the agenda.
The president at his discretion also may recognize persons present
at the meeting desiring to /make brief remarks relative to the Board
discussion.

1.

DISCUSSION
In order to address the Board, rise at your seat and wait for recog-
nition by the President When you have the floor, identify yourself
by name and address, and state your view on the matter. Speakers
are expected to be courteous and to avoid any remarks which
reflect adversely on the haracter or motives of any person oron his
race, religion, or political or economic views.

COMPLAINTS
No one will be permitted to present orally or to discuss at any
meeting of the Board any charges against individuals connected
with the District until a proper hearing can be arranged. Any person
wishing to file a complaint must file a written statement, using the
"Notice of Officiql Complaint," with the Superintendent for Board

review.
The statement must include the charge or complaint and source of
information. The Board, at the time of the adoption of the Agenda,
will determine if the complaint will be heard in open or executive
session.

EXECUTIVE SESSION
While School Board meetings must be open to the public, Calif-
ornia law provides for executive sessions which are closed to the
public when the Board is considering expulsion, suspension or
disciplinary action in connection with any pupil; the appointment,
employment or dismissal of a public officer or employee; or when
the Board is hearing complaints or charges brought against a public
officer or employee. The individual may, however, request a public
hearing. In addition, the Board may hold, an executive session to
discuss certain aspects of negotiations with employees.
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APPENDIX VV

THE AD, 6C COMMITTEE
ON THE PREVENtION AND MANAGEMENT OF
CONFLICT AND CRIME IN THE SCHOOLS

*RENT.ABEL, Esq., President, St te Bar of California
ALLEN F. BREED, Director, Califo'rnia YoUth Authority-
HONORABLE JOSEPH BUSCH, District\Attorney, County of Los Angeles

NATHANIEL COLLEY, Esq., Regional \Counsel, National Association

for the Advancement of Colored\people
R. FRED FERGUSON, Chief, Riverside\Police Department
DR. EDWARD Bc FORT,.former Spperin'endent of the Sacramento

Unified School District 1

JAMES GEARY, Sheriff, count34 of San a Clara.
MARGARET GRIER, Chief Probation Officer, Orange County Probation

i

Department
SETH HUFSTEDLER, former pre4dent of the Statel3ar of California

1

*MANUEL JIMINEZ, President, 4iissociatio, of Mexican-American

Educators / '.

RON JOHNSON, President, Asslociation of\California School

Administrators ,

DR. WILLIAM JOHNSTON, Superlintendent,,Ips Angeles Unified School

. District
DR. OWEN KNOX, Deputy .ArealAdministrator, Los Angeles Unified

School District, Area K; President, Council of Black`'

Administrators :

DR. GUILLERMO LOPEZ, Superintendent, Washington Unified School

District ,

HONORABLE NORMAN MINETA, former mayor of\the City of San'Jose.

.\, ROBERT NICCO, Public .Defender, City & CouPty of San Francisco
ANTHONY L. PALUMBO, Executive Director, Office of Criminal

.
Justice Planning

MRS. ESTELLE PATCH, Vice President, National PTA
HONORABLE JOHN J. PURCHIO, Judge of the JUyenile Court, Alameda

County i

1

REVEREND GEORGE SMITH, Member, Board of Education, San Diego
-Unified.School District

\

BRYAN STEVENS, President, California Teachers Association
MRS. RUTH SWENSON, President, California State PTA
ODELL SYLVESTER, Deputy Chief, Oakland Polite Department

.RAOUL TEIHLET, 'President, California,Federtion of Teachers

ROBERT UNRUHE, President, United Teachers oIf Los Angeles
MANUEL.VILLALOBOS, fbrmer president of the Association of Mexican,

American Educators
HONORABLE PETE WILSON, Mayor, City of San Diego
CHARLES WOOD, former president of the 'California School Boards

Association
[

STUDENT MEMBERS:

il-A- T.-......,1A.,.,F- Llm,,,,i- Ple-rh qr'llnn1
t1,141ADT.Yil /EtGUir:LAR, .,....-,

-Los Angeles

,

1
ERIC DOZIER, Student; John F. Kennedy High School, Richmond

.

.

*Replaced SethHufstedler,- upon election
*Replaced Manuel Villaibbos, upon election
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NORWALK -LA MIRADA UNIFIED SCHOOL DISTRICT,

QUESTIONNAIRE

APPENDIX XX

For the last year and one half the Norwalk-La Mirada Unified School District

and the Los Angeles County Sheriff's Department, Norwalk Station, have worked

for better communication and working procedures between the two agencies.

Representatives from the Sheriff's Department and sthool district have met at

least monthly to work on this objective.

order to measure the effectiVeness of our efforts would you please fill

out this questionnaire.

1. Do you.feel you hive a better general knowledge about

the other agency (Norwalk-La Mirada S'chool District

or Sheriff's Department) you are working with as a

result of these-meetings- --- Yes
No

If no, please explain.

Are you_more familiar with the working guidelines

and procedures in regard to the other agency? Yes
No

Do you feet there is a better working relationship-

between the two agencies as a result of, these

meetings?

If no, please explaiii.

4. Specific guidelinbs- have been worked out at these

meetings in, the areas of procedures to be, followed at

football and basketball ganies, arrests on campus,

student unrest situations, notification of parents in

emergency situations, truancy problems, etc. These

guidelines have-proven to be:

Yes
No

Very helpful
Of some help

Not much help
A waste of time and effort

5. What guest would you like to have speak at future meetings?



QUESTIONNAIRE
Norwalk-La Mirada School District/Sheriff's Departthent

6. What agenda items would you like to have discussed at future.

meetings?

7. AS a result of these-meetings communications between the two-agencies

has improved: (check one)

OR

10%
20%
32%
40%
50%
60%
70%
80%
90%
100%

100+%

I3as not improved

8. Would you like orneed additional information about the

working operation of these two agencies? Yes

No

'Explain:..

Have you been able to apply information acquired via

these meetings?

10. _Do you want these meetings W. continue?
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Yes

No

Yes
No



Mr. .Art Gerdes
--- G-i-ty 'Councilman

12935 ROsecrani
Norwalk, CA

Dear Mr. Gerdes:

APPENDIX YY

December 11, 1975

I enjoyed our talk yesterday about our Combined
Agencies Committee and other issues we discussed. I am
happy that you offered your time to be a member of this
committee.

This committee has come a long way but, obviously,
we have a longer way to go, and by, sharing with one
another I am sure we can provide positive end results.
As you have requested (.have enclosed a copy of the minutes
of meetings for the past year and half. ,

o

Our next meeting is December 18th at 2:00 p.m. at
the, Rio Hondo Probation Department, 3240 S. Broadway,
Los Nietos, in one of their conference-rooms.

Looking forward to seeing you.

BC:jr
CC: Dr. Ross

Sincerely,

Bob Carter,
Lev'el Administrator
High Schools



APPENDIX ZZ

NORWALK-LA MIRADA UNIFIED SCHOOL DISTRICT
Division of Educational Services

COMBINED AGENCIES ,MEETING MINUTES
October 2, 1975

PRESENT: Dr, Gustafson, Mr. Carter, Mr. Jesse Luera, Lt. Bob Pash, Mrs. Kelly

Dr. Coogan, Mr. Mike Bower, Mr: Howard Rainey, Mr. Al DuFault,

Mrs, Virginia Morgan, Ms. Johnna Moore, Mr. Jim Gwyn, Mr. Art Ponce,

Mr. Mike Maez

ABSENT: Mrs. Geri Smith, Mr. JohniHare-

.
Meeting was called-to order at 21_10 p.m.

Introduction of Members:

Mr. Carter-made introductions of all members to the committee. It was mentioned

at the conclusion of last year that the committee will consider additional members

such as city councilmen, judges, P. T. A. presidents and students. This will be

discussed further at the next meeting.

Purpose & Accomplishments:
Mr. Carter reviewed the purpose of the-committee and those,accomplishments the

committee felt it made during school year 1974-75.
.

S.E.E.D.:
This organization, SOutheast Early Diversionary Program, is in the process of

being finely and formally organizaed. It has been funded for one year, with a

projected 3-4 year funding which will take place after an outside agency has

evaluated the program after its first year. Lt. Pash gave a rundown of the

committee meeting held this week in Los Angeles City Hall, and he also gave back-

-,ground information on the formulation of SEED and its purpose. The location of

the SEED facility has not been decided on as Of this date., It will, however, not

be within a municipal building.

The main purpose of SEED Is to divert students from the criminal justice system.

Hopefully, this effort will prevent them from fUrther involvement with law

breaking habits. The director'of SEED will be-from the Sheriff's'Department,

the As.sistant Director will be a school person and t* -re will be an" office

manager and a bilingual secretary. There is an adv board of 24 members.

The advisory bdard makes recommendations to the Policy Board. They are in the

process now of finding the-school person, and Lt. Pash asked that if any

member could recommend a prime candidate 1t would be.appreciated.

0

Sub Committees:
It was decided that between now and the next meeting vembers of the committee

would give consideration to this topic and be prepared to make some suggestions.

Members can send any such suggestions to Mr. Carter before the-next meeting.

School District Priorities for 1975-76:

Mr. Carter will talk at a iaLer mee6119 vg, .--;;;!=!

in relation to student control and deveroping better behavior patterns for our

youth.
,

, 2'8'3
continued)*



COMBINED AGENCIES MEETING 10/2/75

.MINUTES

Page

Future Guests:
Carter asked for suggestions of guest to invite to future meetings.

Commissioner Maroney was suggested and Mr. Carter will make arrangements to

invite him to our December meeting.

Also suggested was the Dlstrict Attorney when he is appointed, which should

be some time next week.

Mr. Jesse Luera recommended Mr. Joe Montes, a manager of C. B. S. and a paid

employee as president of the. Commission on Human Relations in Los Angeles,. as

a very able guest to give dii-ection arrd insight to youth gangs, deport system,

etc.

Discussion Items:
Mr. Carter emphasized that the committee will be no stronger than what each

member puts ;ntp it.. Last year we made someProgress and now we need to put
much more effort forth to be able,to.contribute to the community. .

Mrs:Kelly, Intake Juvenile Probation. Officer, asked what the schools are doing

to combat'. truancies. There was much discussion on the real problems causing

this and although there is improvement in that area, there'is still a long way

to go. It was felt that the schools have to get tighter, which they are

. presently doing. o.

Mr. Carter,,asked each member, between now and the next meeting on November 20th,

to send him,one agenda item and try to have something to contribute on that item

at the meeting.. Also, Mr. Carter asked members to come to the next meeting with

some ideas as to how we as a committee can move forward. ,The committee will

work on goals and objectives at its next meeting.

Mr. Luera invited the committee to hold a meeting at the Social Service Center,

1929 Alondra Blvd., Norwalk. The December 18th meeting will be held at that

location.

The meeting was adjourned at 3:55 p.m.

NEXT MEETING:
NOvember,20, 1975, 2:00 p.m. at the Glasgow Community Center, 13629- San Antonio

Blvd., NorWalk.



NO6IALK-LA MIRADA UNIFIED SCHOOL DISTRICT

COMBINED AGENCIES COMMITTEE

QUESTIONNAIRE

APPENDIX AAA

We have had the opportunity to meet on three separate occasions. By now

we should have a fairly clear understanding of our purpose, role, and function.

In order to gather specifIc information to h 1p us for our future meetings

please fill out this questionnaire.

I; How often do you feel we should meet?

., Are meetings held at the time most
convenient to your daily work schedUle?

3: ypu satisfied with the agenda format?

.you proyided-a
agenda items?

e opportunity to add

If no,' please explain.

'BI-monthly
Once ,a month
.Every other month
Other

Yes
No

Yes-
No

No

Have the meetings o date been:. Stimulating_
Of Moderate Interest
Not Very Stimulating

6. Have you been receiving an adequate balance
of information from all agencies? Yes

No

Comments:

7. Ard you attending these meetings because
Ou'have been directed to attend; -or are
you:attending on your own initiative?

Do you feel a committee such as we have
developed will 'be beneficial to your needs
and the needs of 'your, agency?
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Directed
Own Initiative

Yes'
Nn -



Should minutes be
to all members:

Comments:

recorded and disseminated
Yes
No -'

".

10. Suggestions for meeting locations.
;

11 Are.meetings held at a time most convenient
to your daily work' schedule? Yes

No ,

12. Do'you have Suggestions for guest weakers.,at f4ture theetingi?

.

13. What.information,would you like-to have shared at Nture meetings?
S'

14. Other.

2/8/75
. .

`.4



COMBINED "AGEtIC I ES COMMITTEE

In order tb ascertain futOredirection for our committee, yo9r cooperatiOn

with answering -the fol:lowing questions i s greatly app'reciated A l l in-

.
formation wilt' be compiled for, your review.`

Please be "candid with your responses.

I. Do you feel a cpmmittee such as we have developed is
0

beneficial to your needs?

Do you feel this committee will be beneficial to

the ag cy for whom you work/

Has the
Problems

cammi *d itself to cUrr'ent-

Ur area of need?-

.1

4: Doi you receive adequate Information fromthis
-

commi, ttee to disseminate within your agency,

I.
infOrmetion you received from this committee.,

shered-with other employees within the agerfty. for;

whom you work?

6. ,Have'you-beeh given adequate OPportunity to

input at then meetings?

if no, please explain:

re you aware of the committees gOals and

bjectives?

.01ave you been,gjven adequate opportunity o provide

,put to the Purpose,_goels, and objectiv s for .

this committee? :

1,

11-

12/111/75

28?

Yes No



COMSINED.AG*IRS QUESTIONNAIRE'
, ,.

'Are yOu,receiving,an adeguate balance o%.
information from all 'agencies ,,represehte ?

1.

c,

\ ..

.

.

, .

10. . D9 you that' information retei-ved at these
,

meetrngs'isAenerally appliCable.foryour use?

.. ... °, .

Are you attending these-Ineetirig tecause you
have-been ddrecteeto attenthOrtere you- -

attending on'yOUr oWnjihiljetive? ,..
.'.,-

. . a , '

\'. 1.2..
,Arey9u s-atisfied with the meeting locations?

..
5uggestions:

,

13. Ale meetings Held at -the time most;corivenient to

your daily Work. sthedule?

14. How often to you feel we should meet?

AP 15. . Are the meetings:

4 n.

ft Are you. satisfjed with the agenda format?

-17.- Are you provided ample opportunity to add
agenda items?, .

If no, please explain:

/
./

Do you hive a better understanding of the role':and

functions of other agencies participating on this

committee? ,

How would you:rate your general knowledge In

regard to the role and functions, of'other'
agencies represented on this committee?

288
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Yes

Very :"

Som'Ohat
Selo m'
No se

Page

No

Direc
Own it -tive

Yes

ti

Yes.. No

Di-monthly
Once a. month

. Every other, month"

StimulOng
Of Moderate Interest
Not yeTystimulati9g

P

6

Yes No

Yes

Yes

Very-knowledgeable
Knowledgeable

.Somewhat knowleageaele
Very little knowledge

jh



COMBINED.AGENCIES QUEST91NNNA1RE
Page 3,

20. Have you been able to apply knowledge

received at these meetings ?.
Yes No

21-. -Do you feel this Uammittee has met its

purpose for the first year of operation?
Yes No

22. Do you have suggestions for guest speakers zt

future meetings?

23. What information would you like to have shared

at lutUre meetings?

24. Other.

THANKS FOR,YOUR PARTICIPATION!!!!



-APPENDIX CCC (a)1

December 31, 1975

Mr. John Van de Kamp,
District Attorney
Criminal Court Bldg, 18 -709C.
210 W. Temple
Los Angeles; CA 90012

Dear Mr. Van de Kamp:

This is to confirm, that you will address our Combined
Agencies Committee on Thursday, February f9, 1976, at 3:00 p.m.
We meet in the Board Room of the Norwalk-La Mirada Unified
School District office, 12820 S. Pipneer Boulevard Norwalk.

We appreciate your interest in our Combined-Agncies
Committee and the students of our school district..

The areas that-members of the committee would like you
to address yourself to are as follows:

1. Your general-philosophical beliefs.
2. Your views on the authority of the prosecutor.
3. Your feelings about a first-time offender.
4. The position of the district attorney's office

regarding follow-through on cases submitted by
'the schools, and no action taken by the'court.

5. Plea bargaining.
6. Discuss the gang supervision unit you have in

effect.
7. Truancy cases. This one creates a real problem

for schools everywhere.

Ade are looking forward to meeting you and hearing you
on February 19th. If I _;an be of any further-assistance,to
you before that .time, please' do not hesitate to'call me.

BC:Jr

Sincerely,

Bob Carter,
Level,Administrator
High Schoo1A-.
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COUNTY OF LOS ANGELES
OFFICE OF THE DISTRICT ATTORNEY

406,1POr040.,4.14.42+.04~0~.,...-4

.

December 26, 1975.

18000 CRIMINAL COURTS BUILDING
810 WEST TEMPLE STREET

LOS ANGELES, CALIFORNIA 900)2
974-3501

Bob Carter
Level Administrator-
High Schools
Norwalk-La Mirada Unified School District
12820 South Pioneer Boulevard
Norwalk, California -90650 -

Dear Mr. Carter:

APPENDIX CCC

O.

This.will.confirm Mr. Van de Kamp's appearance at the COmbined

Agencies Committee Meeting of the Norwalk-La Mira.daUnified
School District on February19,- 1976 at_ 3:00 p.m. in the Board
Conference Room.

He will be accompanied by an aide.

A.biographical sketch and suggested introduction are enclosed for
your .convenience, along with a photograph: If I may assist you
with anything further,, please give:me acall.

Yours very truly,

14
"2/,47,

ESTHER MOTT
Executive Assistant

mag
enclosUres
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APPENDIX DDD

HNORWALK-LA .M1RADA UNIFIED SCHOOL DISTRICT-.

DISTRICT 16ESTIONNAIRE
(HIGH SCHOOL'ONLY)

A Ittlt over one year ago the Norwalk-La Mirada Unified School District

established a Combined Agencies Committee to improve communications,

establish working relationships and working guidelines between the agencies

°involved.

Representative ag cies on this committee are: department of social services,

. sheriff's department, district attorney's office, probation department, city

councilmen (Norwalk an La Mirada), department of parks and re:reation, de-

partMent of welfare, s hool board. members, school district personnel (high

scHIEVol assistant prici Is, pupil personnel servjces, intermediate school

counselors, Al DuFault, ward Rainey, Dr. Coogan, Dean Waters, =Mike Bower

and Bob Carter).

Members of the combined agen ies committee have been asked to evaluate the

effectiveness of this commit ee. They feel it has been a profitable venture

However, for optimum effectiveness classroom teachers should feel ihey have

a better understanding .o the working procedures, nole and functions of each

of the agencies involved.
(

It is still too early to expect all staff, to be thoroughly or even somewhat

familiar with the operations of this committee. However, to assess where

we stand at this time please fill out this questionnaire.

1. Were you aware the district established a Combined

Agencies Committee?
Yes

No

2. Were you aware of the makeup of the committee

membership?
Yes

No

3. Were you aware of the purpose of this committee? Yes

No

Assess your general knowledge in regard to the.

working procedures of the agencies represented

on this-Committee. Your answer should.be

general to all agencies mentioned.
Very Knowledgeable

Knowledgeable
Not Familiar.

5. if you knew of this committee and its purpose,

do yOu have an understanding of the role and

fUnctiOnS of the agencies 'represented as a

result of these meetings? ..
Yes'

212
continued)



QUESTIONNAIRE
DISTRICT (HIGH SCHOOL ONLY)

6.- Would you like to know more about this committee?

If yes, please explain what you would like to know.

Yes
No

7. Do you feel by knowing more about the role and functions

of these agencies 'it would help you to function better in

the classroom?
Yes

No

Don.q Know

If yes, how?
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